
 
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
TUESDAY May 13th, 2025 

4:00 PM 
GRIZZLY HILL SCHOOL-MPR 

 1. CALL TO ORDER:  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell 
Lorien Whitestone 
Malik Goodman 
 

President 
Clerk 
Member 
Member 
 

 
 

 

 3. ATTENDEES:   

Action 4. APPROVAL OF THE MAY 13TH , 2025 REGULAR AGENDA – Aubrey Puetz  

 5. PUBLIC COMMENT 
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

Action 6. CONSENT ITEMS.  These items are expected to be routine and non-controversial.  The 
Board will act upon them at one time without discussion.  Any Board member, staff 
member or interested party may request that an item be removed from the consent 
agenda for discussion. 

 

Action A. Shall the Board approve the April Warrants (white backup) 📄 

Action B. Shall the Board approve the April 8th, 2025 Regular Meeting Minutes? 
(see red text backup) 📄 

Action C.  Shall the Board approve May 6th, 2025 Special Meeting Minutes? 
(see blue text backup) 📄 

 7. REPORTS  
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https://drive.google.com/file/d/15koxzgVw5b6YDPVpxqe6uGlJoNKkePCD/view?usp=drive_link
https://drive.google.com/file/d/19CUyXMib1hcse7m5TDdpbMsAaadGWiKG/view?usp=drive_link
https://drive.google.com/file/d/1AYGeWS9gn5B07s5mk5bUHwpn0pORVd_q/view?usp=drive_link


Report A. Owens Financial Quarterly Report- Peter Ketchand 📄📄
📄📄
📄 

Report B. Teacher Report- Cori Hobbs  

Report C. Family Resource Center Report -Diana Pasquini  

Report D. TRTA -Adam Pearcy  

Report E. Little Acorns- Alicia Lauder  

Report F. Superintendent/Principal Report -Dr. Erik Crawford  

Report G. Little Acorns Preschool  
 

Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 4 4 6 1 15 

 

 

 

Report H. Community Schools- Kristin Snell  

Report I. Parent Teacher Club Report -Aubrey Puetz  

Report J. Current Enrollment - Grizzly Hill School 

Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 3/7 13/11 7/8 16/10 10/6 91 

Teacher Clemens Matteri Hobbs Pearcy Hinrichs  

 
 

 

Report       K.  Board Report -Trustees  

 8. DISCUSSION/ACTION ITEMS  

Discussion/Action A. Shall the Board approve Resolution #25-02, Honoring the Retirement of  
Trustee Mindi Morton?- Dr. Crawford 📄 

Discussion B. Retirement Celebration for Mindi Morton   
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Discussion/Action C. Shall the Board approve the Provisional Appointment of Jennifer Jensen to the 
 Twin Ridges Elementary School District Board of Trustees?-Dr. Crawford  

Discussion/Action D. Shall the Board approve the NCSOS Technology Services Agreement?- 
Dr. Crawford/ Sunshine Bender 📄 

Discussion/Action E.  Shall the Board approve the CTL quote for student Chromebooks? 
Dr. Crawford/ Sunshine Bender 📄 

Discussion/Action F. Final Approval of the Twin Ridges ESD Classified Reduction in Force 
Dr. Crawford/ Sunshine Bender 📄 

Discussion G. I-Ready annual review-Dr. Crawford 📄 

Discussion/Action H. Shall the Board approve the meeting date change for the June 3rd  
Regular Board Meeting to either June 9th or 10th? Dr. Crawford  

Discussion I. Board Self evaluation Results-Dr. Crawford/Marisol Estrada  

Discussion/Action J. Board Retreat Dates -Dr. Crawford/ Aubrey Puetz  

Discussion/Action K. Compost Committee Update- Jonathan Farrell  

Discussion/Action 1. Black Soldier Fly Project  

Discussion/Action L. Washington SchoolDr. Crawford  

Discussion/Action 1. Shall the Board approve the Washington Retaining Wall Bid  

Discussion/Action 2. Tax/ Bond Revenue for Washington School  

Discussion/Action M. Facilities Master Plan Ongoing Project Discussions- Dr. Crawford 

  

Discussion/Action 1. Board recommendations for project priorities for Twin Ridges ESD  

Discussion/Action N. Fiscal stabilization Dr. Crawford  

 9. Future Agenda Items Discussion:  

 10. UPCOMING MEETINGS: June, 2025   

 11. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

 12. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   
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https://drive.google.com/file/d/1WBurIF0HJqfhtpj9twlTBBRieM4ozeMK/view?usp=drive_link
https://drive.google.com/file/d/1CicPf6eeMlFDYhzDor8zLn8dkCQUFMbG/view?usp=drive_link
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 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 14. ADJOURNMENT:   

 This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 
at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
TUESDAY APRIL 8TH, 2025 

4:00 PM 
GRIZZLY HILL SCHOOL-Room 4  

 1. CALL TO ORDER: 4:05  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell 
Lorien Whitestone 
Malik Goodman 
 

President 
ClerkMember 
Member 
Member 
 

 
Present 
Present 
Present 
Present 
 

 

 3. ATTENDEES: Dr. Erik Crawford, Superintendent, Sunshine Bender CBO, Marisol 
Estrada Exec. Asst., Diana Pasquini, Alicia Lauder, Adam Pearcy, community Charity 
(owner of Inn in Washington) Camp Ground Owner WA.  

 

Action 4. APPROVAL OF THE APRIL 8TH , 2025 REGULAR AGENDA – Aubrey Puetz  

  Trustee Puetz seeks a motion to approve with the change of moving H & L to the top of 
Discussion Action before item A. 
 

Trustee Goodman makes a motion, Trustee Farrell seconds the motion 
vote carries as follows: (4/0/0/0) 
 

Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 

 

 5. PUBLIC COMMENT 
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  No one for public comment  
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Action 6. CONSENT ITEMS.  These items are expected to be routine and non-controversial.  The 
Board will act upon them at one time without discussion.  Any Board member, staff 
member or interested party may request that an item be removed from the consent 
agenda for discussion. 

 

Action A. Shall the Board approve the March Warrants (white backup) 📄 

Action B. Shall the Board approve the March 11th Regular Meeting Minutes? 
(see red text backup) 📄 

Action C.  Shall the Board approve March 28th Special Meeting Minutes? 
(see blue text backup) 📄 

  Trustee Puetz seeks a motion to approve for consent items A, B, C 
Trustee  Farrell makes a motion, Trustee Whitestone seconds the motion 
The vote carries as follows: (4/0/0/0) 
 

Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
 

 

Action D. Shall the Board approve the Personnel Change Report for: 
1. Kimberley Morrison- Girls Volleyball Coach 

            Coach’s Stipend in the amount of $1250 
2. GuillaumeHabekoss-Track and Field Coach                                             

            Coach’s Stipend in the amount of $1250 
3. Brian Matteri- 25/26- 7/8 Teacher Position 

 
Sunshine Bender (see salmon backup) 

📄 

  Dr. Crawford gives a background on the above mentioned personnel.  

Kimberly Morrison is a Camptonville Parent who’s daughter plays on the team  

Guillaume Habekoss is already working with Grizzly Hill as the facilitator of 
our D&D club. 

Brian Matteri-Previous experience as a 7/8 science teacher, after school care, 
and most recently a construction background but is eager to come back to 
teacher. He completed a sample lesson in the 5/6 class that was well 
recieved. He was able to engage students in his lesson and build repore right 
away. He will be doing a meet and greet with his in coming class before the 
end of the year.  
Trustee Puetz seeks a motion to approve consent item D, Brian Matteri for the 
position of 7/8 Teacher at Grizzly Hill School.  
 

Trustee Whitestone makes a motion, Trustee Goodman seconds the motion 
The vote carries as follows: (4/0/0/0) 
 

Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
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Trustee Goodman-YES 

 7. REPORTS  

Report A. Family Resource Center Report -Diana Pasquini  

  Playgroups, not as many kids last week due to weather. Renee is busy 
planning future activities. Foodbanks and clothes closets are still very heavily 
utilized. Family Forums and Circles of Support have been very popular. There 
will be more upcoming sessions with added topics. Classes are still heavy 
with sign ups. The addition of Monday night Yoga is going great and heavily 
attended, dance class is also still going on. Fax services are also utilized at 
the FRC. People are happy to be able to have this service on the ridge. Food 
Pantry, there is more need now than ever. Demographics have changed. Not 
just homeless clients but also lots of families are utilizing the service. there 
was a line of cars all the way down the driveway to the library. They are 
greatful to be able to provide this service. Extremely important to be able to 
offer this service. Trustee Farrell asks if there is estimate of how many 
families were served. Diana was unable to get the numbers before the 
meeting but it is more than ever.  Mother Truckers, Ananda and the Nevada 
City Food bank have been great partners in keeping the pantry stocked. 
Diana feels the need to discuss the future of the FRC as of today. Wants to 
dispel rumors that have been seen on social media. Diana shares facts as 
she knows them. As of July 1st 2025, NCSOS will provide one employee, to 
facilitate playgroups and parenting programs. There will be a meeting 
between Twin Ridges and FRC facilitators,  to discuss the future operations of 
the FRC and who will assume oversight. Trustee Goodman asks if there will 
be a board member as part of the meeting. Dr. Crawford states he doesn’t feel 
it’s a need at this time.  

 

Report B. TRTA -Adam Pearcy  

  Mr. Pearcy- Teachers are overall pleased with site changes this year. Overall 
improvement in academics and behavior. Changes have been positve and 
measurable. For example, all school field trip was well planned and went 
smoothly. Staff is overall pleased with admin support as it pertains to dicipline. 
Students are responding well to the dicipline structure and the overall culture  
that the adults are in charge.  We hope this is moving into households and we 
are building trust with families and the community. Teachers have had 
Universal Design for Learning PD training, as well as thinking, building 
classrooms attended by two of our teachers. Students are learning in a whole 
new way due in large part to the advancement of technology. They are 
processing diffiently and it is important that teachers look at new ways of 
teaching.  We are working towards meeting students where they are as far as 
technology and classroom etiquette . Discussion will be happening soon on 
school site requirements, making sure report cards align with state standards. 
TRTA will be entering negotiations at the end of this month. Items of concern, 
lack of a leadership team and lack of a lead teacher. Lead teacher is the head 
of the leadership team at most sights. And also fill in on diciplinary needs 
when Admin is off campus. This is something teachers feel is needed on our 
campus.  Concern of consistency amongst stipends and making sure all 
employees are privy to the same opportunities when they arise. CTA, TRTA, 
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and NEA all have concerns around Federal budget cuts and how that may 
affect our students. TRTA stocking coffee and tea in the break room.  

Report C. Little Acorns- Alicia Lauder  

  Alicia Lauder- Enrollment has plateaued for this year, coming close to the end 
of the year. Program Improvement Project is moving along. Orders have been 
placed and goods have arrived. The classroom will be reset and ready for 
students when they return from spring break. Looking to do an enrollment/ 
open house party. An opportunity to re-enroll students and welcome any new 
students in the area. Looking to align more with Grizzly Hill to make 
transitioning a little bit easier from Little Acorns to Grizzly Hill. Hoping to get 
enrollment done at the end of the year rather than wait for late summer. 
Would like to have students enrolled by the start of school. Invites the board 
to attend the open house. Aubrey asks about graduation plans. Alicia will 
reach out to the admin at Grizzly HIll to discuss potential non-conflicting days. 
Farrell asks some clarifying questions to the board. Hopes to be full 
enrollment of 16 students at the beginning of next year.   

 

Report D. Superintendent/Principal Report -Dr. Erik Crawford  

  Dr. Crawford, Academic update- Teacher PD UDL, Crawford andEmily went to 
a reading screeners training to pick out screeners. I-ready diagnostic session, 
staff have been excited and pleased with growth results. Next month we move 
into CASSPP testing. Kudos to those involved in the set up. Girls Volleyball 
well underway with a great record of 2 & 6. Track and Field is also starting. 
Twin Ridges held the RFQ walk, we hosted 6 potential firms. Dr. Crawford will 
meet with Jordan to finalize the selection process. AEDIS moving forward on 
the fire tank replacement. Will provide fees on the project as well as specs for 
a 50 gallon tank to plan for the future and possible expansion of the gym. 
Facilities- M&O and Dr. Crawford walked classrooms to create a list of needs 
in classrooms. Garden update on grants and plan for garden cleanup day. Dr. 
Crawford completed his report with an update on Field trips and events going 
on at Grizzly Hill for the rest of the school year.  

 

Report E. Little Acorns Preschool  
 

Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 4 4 6 1 15 

 

 

 

Report F. Community Schools- Kristin Snell  

  Kristin Snell for Community Schools- 

 Family Forums and Circles of Support- Very successful turn out of parents 
and community members. The offering has exceeded expectations. The 
faciltation of the groups and guests they have invited to speak as well as the 
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quality of the content has been very well received. Looking forward to hosting 
red cross babysitting classes. Still working with the red cross to solidify a 
schedule. Includes first aide and CPR certifications.  

Grizzly Hill youth core- Last month they went to the FRC food pantry as well 
as Little Acorns to help with the preschoolers. Small groups but the students 
are responding well and getting a lot out of it.  

Library-Classes are utilizig the library for story time,  as well as  checking out 
books in the library.  

Shares spring addition of the Ridge Connections newsletter. Deadline for the 
summer issue is June 15th.  

Community Schools will do continual needs assessment to be able to keep 
offering things to the community that are valuable and needed. Kristin will 
work on developing a survey to send out to multiple groups to gain insight on 
what the needs in the community are. She will also be conducting 1:1 
interviews. Kristin will complete this by the end of this month.  

ELOP- After school student clubs are going strong! Looking to students and 
staff for new ideas for clubs and afterschool programs. Drama and a building 
club have been recommended by students. Intersession planning is going on 
for summer session. Flyers went out to students this week.  

Track updat- Strong attendance and interest from students. Uniforms have 
arrived and the first two meets will be later this month. 

 Aubrey and the board thank Kristin for her hard work in building this program 
and how grateful they are. 

Report I. Parent Teacher Club Report -Aubrey Puetz  

  Update on Jog-A-thon and movie nights. Shares the rewards and how we 
celebrated students who won the fundraising efforts. Plant sale on May 18th. 
Grizzly Hill will have a booth at the plant sale.  

 

Report J. Current Enrollment - Grizzly Hill School 

Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 3/7 12/11 7/8 16/10 10/6 90 

Teacher Clemens Matteri Hobbs Pearcy Hinrichs  

 
 

 

Report       K.  Board Report -Trustees  

  Trustee Whitestone suggests a celebration for Mindi, for all the years of 
service and  would like to see it celebrated!  

 

 8. DISCUSSION/ACTION ITEMS  
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Discussion/Action A. Shall the Board approve the Quote for painting services from Painting? 
-Sunshine Bender/ Dr. Crawford (See goldenRod backup)  📄 

  Sunshine shares that we can use expanded learning funds to facilitate  
modernization in rooms that ELOP occurs in. The painting quote is for these 
classrooms on the Grizzly Hill Campus. Trustee Farrell has concerns with the  
type of paint that is listed on the quote. Feels the health implications of the  
chosen paint is not the best choice for s school setting. Would like to ask to 
reevaluate the paint choice to be more suitable for a school environment.  
Sunshine clarifies that if this is not approved it will have to be brought back to 
the board with a new bid delaying the process. A new quote with Non  
VOC paint chosen is what is suggested by Trustee Farrell and other members  
of the board. Sunshine will reach out to provide the board with a new quote. 
 Board is fine with having a special to approve a new paint choice.  
 
no vote motion dies 

 

Discussion/Action B. Shall the approve the renewal quote with Curriculum Associates for I-Ready  
services?-Dr. Crawford (see yellow backup) 

📄📄
📄 

  Dr. Crawford highlights some of the success with I-ready and how it is being 
intergrated not only for diagnostic purposes but also to enhance learning in 
the classroom.  

Trustee Puetz seeks a motion to approve the contract renewal for I-ready 
survices.  
 

Trustee Whitestone makes a motion, Trustee Goodman seconds the motion. 
The vote carries as follows:   (4/0/0/0) 
 

Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
 

 

Discussion/Action C. Shall the Board approve the funds transfer in the amount of $65,438.66 from  
fund 40 to fund 35 and $189,323.21 from fund 25 to 35 to cover soft costs for 
 the TK/K Facilities Grant. 
- Sunshine Bender 

 

  Sunshine gives an overview of what the funds are and what the funds have 
gone towards so far. Sunshine clarifies what each of the fees is that we have 
already spent on the TK/K Facilities Grant Soft Cost. This money is part of our 
match.  

Soft Cost refers to architect fees, consultant fees, geotech survey, firetanks, 
DSA Costs. Dr. Crawford gives clarification that these funds can only be 
specifically spent on these services. They can not be spent on other 
modernization. 
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 Discussion around what is part of the bond and what is part of the TK/K 
facilities grant. Trustee Goodman asks for clarification on at what point can we 
discontinue the forward progress towards the build and what financial impact 
that would have at this point in the process of building two new classroms. 
Sunshine gives clarification on what other funding is available if we continue 
to move forward. Upwards of 800K that is earmarked for small schools.  
 

6:15 Table discussion for now until after fiscal stabilization will reconvene at 
6:25 
 
7:38 :Back to discussion- Trustee Goodman asks for clarification on where the 
monies would come from, - Sunshine clarifies if this item is not approved and 
seen as a loan the money would need to come out of Bond Proceeds to pay 
for the current accrued costs. Trustee Farrell asks what the net result is as far 
as architectural services? Dr. Crawford clarifies  we would own the blueprint 
but would need to pull out of DSA and begin that process from scratch.  
 
Trustee Goodman- We are financially obligated to pay out the architectural 
contract and will have DSA approved plans with this path. Dr. Crawford refers 
to the timeline of when a Guaranteed Maximum cost for the build would be 
presented.  Once LLB services are contracted is when the guaranteed cost 
will be determined. This means that if there is a price increased on materials 
or goods the contracting company would be responsible.  
 
Aubrey shares her opinion that she wants to share this project through. 
Understands everyone's stake in  the issue. Malik clarifies that we are on the 
hook for this money no matter what.  

Trustee Puetz seeks a motion to approve the movement of funds transfer 
 

 

1st-  Trustee Whitestone makes a motion, Trustee Goodman seconds the 
motion.  
The vote carries as follows: (3/0/1/0) 

Trustee Puetz-Yes 
Trustee Farrell-Abstain 
Trustee Whitestone-Yes  
Trustee Goodman-Yes 
 

Discussion/Action D.  Shall the Board approve the policy update packet for December 2024 updates? 
-Dr. Crawford (See green backup) 📄 

  Reconvene- 6:29 
 
Dr. Crawford clarifies some of his reasoning on his recommendations. 
Clarification is given on when a policy can be brought to the board for 
approval is given to the board members.  

Trustee Puetz seeks a motion to approve 
Trustee Whitestone makes a motion, Trustee Farrell seconds the motion. 
vote carries as follows: 
(4/0/0/0) 
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Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 

Acknowledgement E. Acknowledgement of the Williams Quarterly Complaint form for Q3 
-Dr. Crawford (see blue backup) 📄 

  Acknowledged by the board.   

Discussion/Action F. Board Self evaluation Results-Marisol Estrada  

  Marisol goes over expectations of the form and when it should be turned in.  
The board offers the note that the term “Rarely” should be “sometimes”.  

Discussion/Action G. Timeline for open Board Seat/Provisional Appointment-Dr. Crawford/ 
Marisol Estrada (see pink backup) 📄 

  Discussion around timeline and qualifications for the position. Discussion  
around protocol and the parameters of the board members themselves with  
filling the position.  

 

Discussion/Action H. Update on Internet Services for Twin Ridges ESD Campuses- 
Sunshine Bender  

  Sunshine- AT&T is pulling their part of the last mile. Comcast has decided to  
nullify our contract. Sunshine was able to retain our contract with erate for the 
 next 6 months. Sunshine shares the cost breakdown on if we were to stick  
with e-rate. 
 Breakdowns the cost per campus. Working with the county office on the most 
optimal and cost effective way to establish the internet on all campuses. 
 Shared the upfront cost if we are to move to starlink as well as the monthly 
 cost. Starlink is available now but is not e-rateable. It does not seem feasible  
to stick with Geo links  the cost is not equitable. Geo links contract is in place  
through July.  Starlink has add ons included, as well as self harm monitoring. 
Sunshine breakdown the cost of going with starlink, including start up cost, 
equipment costs, and monthly service fees. Sunshine gives clarification on  
what internet is available currently on each campus.  
 

Trustee Puetz seeks a motion to approve the change of the internet service to 
Starlink. 
 

Trustee Whitestone makes a motion, Trustee Farrell seconds the motion. 
vote carries as follows: 
(4/0/0/0) 
 

Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
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Discussion/Action I. Food Forest at Oaktree Campus-Dr. Crawford/Sunshine Bender  

  Discussion around fencing for the food forest. Sunshine gives clarification on 
 the process of hiring a vendor for completing the work. Farrell states that it  
should not be a problem to solicit a vendor. Looking at comparing cost  
between metal and treated wood for the posts of the fence. Once they have 
 landed on someone for the job they will bring it to Sunshine for the approval  
of the vendor and for all paperwork needed for the hire of the vendor.  

 

Discussion/Action J. Potential for Board Meetings broadcasted publicly- Dr. Crawford  

  Reminds the board of the original discussion. We are not in a position to  
broadcast publicly at this point. Discussion around other options such as 
 submitting public comments ahead of time or having meetings rotate to other 
campuses. Such as Washington and Little Acorns. Aubrey suggests having 
 meetings at the other campuses when the agenda is heavily weighted on  
those campuses. Aubrey feels this needs to be a continued discussion. 
 Trustee Goodman, best practice to have a meeting at least once a year in 
washington. Also embraces the idea of having board meetings at Oaktree.  
Oaktree is a more central location. Suggests talking to  
legal council and liability of our district before broadcasting in public.  
Aubrey will reach out to our lawyer regarding public broadcasting.  

 

Discussion/Action K. Compost Committee Update-Trustee Farrell/ Trustee Puetz  

  Update on black soldier flies- 
Trustee  Farrell- coming up on the season when it would be time to start the  
process. 
If the container is built they will come or they can be placed in the 
 container.  
Jonathan gives an overview of the function of the black soldier flies. Nothing 
else compares for the way they can decompose food waste.   
 
The question is who is going to facilitate this program and when it would be 
done. How much is the cost? Trustee Goodman suggests that a stipend is 
offered that must be negotiated with the union. Dr. Crawford agrees that a 
stipend is the best route.  
 
What are the legalities- We are exempt from the County compost program 
due to the amount of waste we produce and our location in terms of how far 
we are from waste management.  
 
Sunshine clarifies that we are currently composting but we do not have the 
physical space to compost every item of waste on this campus. Trustee 
Goodman asks what we need to do to get to the point of getting the program 
up and running.  
Dr. Crawford offers clarification on the future use of the garden.  
 
Aubrey states the board needs to be clear on what they would like to see 
next.  
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Dr. Crawford clarifies the board's role in curriculum and what is taught on this 
campus. Any direction must be tied directly to state standards.  
 

- Jonathan will canvas staff  to find out if there are any teachers 
interested in the project and willing to spearhead.  

-  

Discussion/Action L. Washington School -Dr. Crawford  

Discussion/Action 1. Possible Uses for the campus-Dr. Crawford 
a. FRC 
b. Educational- i.e., charter/ hybrid/ homeschool/ standard 

 

 Dr. Crawford- FRC possibilities, working with NCSOS to talk about FRC 
possibilities. Charter moratorium not lifted until 2026. More exploration 
conversations need to happen to make the best choices for what the 

 campus should be used for. Sunshine and Erik will be discussing utility 
 costs and other operational costs to make it more net neutral as far as 

reopening. Marisol shares the count for potential students. More 
 discussion around school age children. Next steps, needs to check CDS 

parameters will work with NCSOS, needs to run costs on FRC and  
what it would take financially to facilitate an FRC. Also a hold due to the 

moratorium on charter schools. Aubrey suggests putting out a survey 
 to the community of what the needs and wants of the community are.  
Farrell asks if each of these options will affect ADA compliance.  
 
Trustee Goodman feels strongly that we should have it ready for students. 

Sunshine wants the board to acknowledge the potential cost of what 
 it will  be to operate as a school. Opening a charter still is costly. We are  
still deficit spending and it is unrealistic to open and still stay fiscally  
responsible. Sunshine does not want people to have false hope that a 
 school could be reopened.  
 
Trustee Farrell suggests a needs assessment for the district as a whole to c

of the district's campuses. All campuses should be considered while 
 still maintaining fiscal responsibility. ADA requirements for accessibility  
need to be considered.  
 
PUBLIC COMMENT  
Washington member- Charity- There needs to be a frank conversation 
 around cost,and if it is actually possible to open the school. If it is not  
fiscally feasible or for any other reason it needs to be told to the community 

members at large in a candid and honest way. Feels the district will  
have the support of  the community as long as the building is preserved 
 and maintained.   The most important thing to the community is to have 
 the building available to serve the community in the best way without 
 negatively affecting the district. 
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Alicia- comment of concern for the future of the pre-school if funding is 
 redirected to other campuses.  
 
Pearcy- Washington School was traditionally a k-5. Not an adequate  
facility for middle schoolers. Does not have a large capacity, definitely not  
for highschool. We could not provide adequate education for the needs of 
 upper grade students. 

Discussion/Action 2. Explanation of mileage reimbursement possibilities- Sunshine Bender  

 Previous agreement was from home to the Whitecloud bus stop. 
 If students go to a charter they are not eligible for transportation 
 reimbursement. The reimbursement is only for Nevada Union Students.  

 

Discussion/Action 3. Protocol for the rental of the Washington School Campus 
-Sunshine Bender  

 Sunshine gives the community members as well as board members the 
paperwork needed to be completed for the Washington School  

Campus rental agreement should anyone want to utilize the space. 
The form contains a price breakdown depending on the type of renter.  
Sunshine would be the person of contact for rental or community events. 

Sunshine says there is potential for an agreement with the Friends of 
Washington to facilitate these types of community events.  

 

Discussion/Action M. Facilities Master Plan Ongoing Project Discussions- Dr. Crawford 

  

Discussion/Action 1. Selection Schedule for LLB services-Dr. Crawford (see lavender 
backup) 📄 

 Dr. Crawford gives an overview of the selection schedule. Trustee Puetz 
wants to remind the board that with the selection schedule is pressing 
we need to make sure we are moving forward with resolve from the 
board. We need clarification on how we are to move forward with the 
timeline. Dr. Crawford will find out if it is appropriate for the firms to 
interview with an agendized item for interviews. 

 Trustee Goodman wants the board to have input on deciding who will be 
on the panel for the interviews. Discussion around who should be on 
the panel. Goodman’s suggestions are two board members, 
Superintendent, CBO and two members of the community at large.  

Dr. Crawford will look into the legalities on who will be on the panel for 
Construction interviews.  

 

Discussion/Action 2.TK/K Grant Acceptance /Soft Cost Discussion- Dr. Crawford/Sunshine 
Bender  

 The Board covered this topic in a previous item, and decided to move on.   
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Discussion/Action 3. 30,000 Gallon Water Tank   

 Dr. Crawford agrees to bring the figures for both the  30,000 and over 
50,000 gallon tank to bring back to the board.   

Discussion/Action N. Fiscal stabilization Dr. Crawford  

  This item was not addressed. Board moved to future agenda items.   

 9. Future Agenda Items Discussion:  

  Celebration for Mindi possible resolution thanking for years of service, Create 
new bylaw for agenda policy, new quote for paint using non VOC paints, Compost 
item Jonathan will reach out to staff for interest, Malik wants a plan,  

 

  special meeting (Board Retreat) items-  new quote for paint using non VOC 
paints, True cost analysis of TK/K building project, Special needs to happen the 
first week of may in accordance with the timeline, Superintendent Evaluation  
Discussion around the procedure and tool for superintendent evaluation and when the evaluation should take place to 

make sure all areas of accountability are met. Farrell asks Dr. Crawford what his take is on the best route to conduct 

an evaluation. He recommends that he shares the evaluation tool with the board. Dr. Crawford will complete a self 

evaluation and the board will complete the same form that is focused on standards and not a give and take of what 

the superintendent has accomplished. Goodman suggest the potential of two specials to separate the issues 

 

 10. UPCOMING MEETINGS: May 13th 2025   

 11. PUBLIC COMMENT ON CLOSED :SE:SSION ITEMS  

  No public- closing open session 8:30  

 12. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   
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 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 14. ADJOURNMENT:   

 This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 
at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

SPECIAL MEETING Minutes 
Tuesday May 6, 2025 

9:00 AM 
GRIZZLY HILL SCHOOL, RM 4  

 1. CALL TO ORDER: 9:04 AM  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell 
Lorien Whitestone 
Malik Goodman 
 

President 
Clerk 
Member 
Member 
 

 
Present 
Present 
Present 
Absent 

 

 3. ATTENDEES: Jordan Kohler, Collin Whitney (Core, Project Manager), Heather Quiggle   

 4. APPROVAL OF THE MAY 6TH , 2025 SPECIAL MEETING AGENDA   

  Aubrey seeks a motion to approve the May 6th special meeting agenda,  
Trustee Whitestone makes a motion, Trustee Farrell seconds the motion. 
vote carries as follows: (3/0/0/1) 
 
Trustee Puetz- YES 
Trustee Whitestone- YES  
Trustee Farrell- YES 
Trustee Goodman-Absent  
 

 

        5. PUBLIC COMMENT 
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  No one available for public comment  

 6. DISCUSSION/ACTION ITEMS  
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Discussion/Action A. Shall the Board approve the paint quote for Tinnel Paint services? 📄 

  The board is given an overview of the quote. There is a stipulation that if there  
are any additional coats or labor costs due to using this product it will be billed  
at a rate of $65 hr. The new quote is for using Non-VOC paint. Trustee Farrell  
points out that the quote itself does not list a change in materials. The BM  
Moore Low Guard is still listed,  the only change is  in the body of the email  
pertaining to the possibility of additional labor costs.  
Jonathan agrees that the total cost in the bid seems fair and is  
confident in Tinnel’s work and ability. He just wanted to make clear that the bid 
 itself still lists the same paint. Aubrey asks that Sunshine follow up with Tinnel 
 to make sure the quote is in fact accurate to reflect the new paint choice.  
 
Aubrey seeks a motion to approve The Tinnel Paint quote 
 
Trustee Whitestone makes a motion to approve, Trustee Farrell seconds the 
 motion. 
The vote Carries as follows: (3/0/0/1) 
 
Trustee Puetz-yes 
Trustee Farrell-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Absent 

 

Discussion/Action B. Shall the Board approve Core for LLB Pre-Construction Services?  

  Dr. Crawford gives an overview of the interview process and how many compan
were selected for interviews.  There was a panel of 6 for the interviews.  
Dr. Crawford distributes what was presented to the district from each of the 
companies and gives a brief explanation of each. The staff recommendation is 
 to move forward with Core as the choice for the LLB pre-construction services 
 for the Twin Ridges Elementary School Pre-School, TK/K classroom project.  
 
Dr. Crawford introduces the guests and asks the board members if they have 
 any questions.  
 
Aubrey offers her input as she was on the panel. She was confident  with the  
panel and felt it was a great representation of stakeholders for our campus.  
Aubrey also stated that she felt Core represented the things that we need and 
 felt confident that they understood the needs of our campus. Aubrey also 
recommends Core as the company of choice for the project.  
 
Aubrey asks Jordan to speak to the choice of Core-  
Jordan speaks on the process of using LLB services as a good choice for our 
 project. Feels Core has a great level of experience and is a great fit for our  
project in terms of economy of scale, resources, and skill set. Jordan gives an 
overview of the company and the various departments that are able to be  
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called upon if needed.  
 
Jonathan- Trustee Farrell acknowledges Jordan’s presence on our campus  
and that he was first brought on to talk about maintenance needs. He feels  
our needs at this time are more in the area of deferred maintenance and not 
necessarily in the building of two new classrooms. Jonathan brings up the cost 
increases and how they have increased so much that he is concerned that we 
 will use all the money on building these new classrooms rather than focusing 
 on the deferred needs of the Twin Ridges Campuses. 
 
Jordan- Has been working with Sunshine on a maintenance schedule for Mike. 
This plan will include basic repairs as well as daily campus maintenance.  
Clarifies that through the process of LLB you can explore these deferred 
maintenance issues through the LLB process. The Board can then approach  
Core with their priorities that can include the deferred maintenance needs.  
 
Trustee Whitestone reminds the board that there has already been a  
priorities needs discussion.  
 
Trustee Farrell  points out the potential for cost overruns, as well as tariffs and 
 the impact that may have on the increase of prices. He is concerned that we  
are moving too quickly and still do not have a clear plan on how we are going  
to handle the deferred maintenance or if we are going to move forward on 
 building two new classrooms.  
 
Jordan’s recommendation is to get these LLB services approved in order to 
 acquire a guaranteed maximum price. He recommends they expand the LLB 
services to include the priorities in the area of deferred maintenance that  
should be added to the LLB services 
.  
Dr. Crawford distributes a packet that has a color coded ranking of our priorities
needs lists and what he feels can automatically be taken away. Also shares a 
document that shows what is included in the architect plans in terms of path of 
 travel. Once we begin this process there are projects that will be  
encompassed in the plans. Trustee Whitestone asks about scheduling and  
when the work will be completed. Jordan said there are many factors that go  
into play, but the company is here for us and that is up to us to set a schedule  
in terms of students on campus. Core leads with a client first mentality and will  
be able to take our needs into consideration when providing services to the  
District.  
 
Dr. Crawford asks the board to rank their priorities off of his packet. And to 
 have those turned in by the May 13th meeting. 
 
The company is going to be asked to come back in June with their proposal 
 for the priorities of the board.  
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Aubrey Seeks a motion to approve Core for LLB Pre-Construction Services 
Trustee Whitestone makes a motion,  Trustee Farrell seconds the motion, 
Vote Carries as follows: (3/0/0/1) 
 
Trustee Puetz-yes 
Trustee Farrell-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Absent 
 
Discussion with Core representative Collin Whitely continues after the vote. Trus
Farrell asks about the Grizzly Hill soil at the proposed building location and  
the total estimated cost on the Core proposal. Collin  offers clarity on how the 
proposals are made and what was considered in putting the proposal together. 
Jordan clarifies that once Core comes with their GMP that will be a line by line 
 “real” cost of the project.  

 7. Future Agenda Items Discussion:  

  Board Members ranking of priorities based off of Dr. Crawford's scaled down list.   

 8. UPCOMING MEETINGS: May 13th 2025  

 9. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

  no one available for public comment  

 10. CLOSED SESSION: 10:00 AM  

  A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)  

 11. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

  A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 14. ADJOURNMENT: 10:20AM  

 
 

 This agenda was posted at least 24 hours prior to the meeting at 1th 6661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 
at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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Twin Ridges Elementary School District

Supplemental Data – 1Q 2025

426 Sutton Way, Suite 110       Grass Valley, CA  95945      530-272-7500

Securities offered through Raymond James Financial Services Inc. member FINRA/SIPC

Investment advisory services offered through Raymond James Financial Services Advisors, Inc. 
Owens Estate & Wealth Strategies Group is not a registered broker/dealer and is independent of Raymond James Financial Services.



Portfolio Characteristics 
Supplement

Treasury

61%
Agency

12%

AAA

6%

AA

0%

A

16%

BAA

3%

Cash

2%

Credit Rating Summary

Madison Fixed Income 
Portfolio Averages

1-5yr 
G/C* 
Index

Yield to Maturity 4.16% 4.14%

Current Yield 2.38% 3.34%

Average Maturity 0.72 yrs 2.81 yrs

Effective Duration 0.69 yrs 2.57 yrs

*ICE BofAML 1-5 Year U.S. Corp. & Govt Index
Source: Raymond James, Madison Investments – 03/31/2025



This material is being provided for information purposes only and is not a complete description, nor is it a recommendation. Any opinions 
are those of Peter Ketchand CFA, MBA, and not necessarily those of Raymond James. The information has been obtained from sources 
considered to be reliable, but Raymond James does not guarantee that the foregoing material is accurate or complete. Past performance is 
not a guarantee of future results.  Investing involves risk and you may incur a profit or loss regardless of strategy selected.

Investment advisory services offered through Raymond James Financial Services Advisors, Inc. 
Owens Estate & Wealth Strategies Group is not a registered broker/dealer and is independent of Raymond James Financial Services.















































































 

 
 

Resolution #25-02 

A Resolution Honoring Mindi Morton Upon Retirement from the Twin Ridges Elementary School 
District Governing Board 

 

WHEREAS, Mindi Morton has faithfully and diligently served as a member of the Twin Ridges 
Elementary School District Governing Board in Nevada County, California, for 25 years, having 
first been elected in 1999; and 

 

WHEREAS, throughout her tenure, Mindi Morton has been a tireless advocate for rural 
education, always placing students first and promoting policies that support equity, academic 
achievement, and access to resources for all; and 

 

WHEREAS, she has shown unwavering commitment to the students, families, staff, and broader 
community, participating in countless board meetings, school events, and community gatherings 
with integrity, humility, and care; and 

 

WHEREAS, her leadership, the district has made significant strides in, improving student 
outcomes, expanding vocational programs, securing funding for facility upgrades, fostering 
strong community partnerships,  and 

 

WHEREAS, Mindi Morton has exemplified the spirit of public service, modeling collaboration, 
transparency, and a deep belief in the power of education to transform lives in rural 
communities; and 

 

 
 



 
WHEREAS, the Twin Ridges Elementary School District’s Governing Board, administration, 
staff, and community wish to express their deepest appreciation and gratitude for her many 
years of distinguished service; 

 

NOW, THEREFORE, BE IT RESOLVED that the Twin Ridges Elementary School Districts 
Governing Board hereby honors and commends Mindi Morton for her outstanding service and 
leadership, and extends best wishes for a joyful, healthy, and fulfilling retirement. 

 

PASSED AND ADOPTED by the Governing Board of the Twin Ridges Elementary School 
District on this 13th day of May, 2025. 

 

Signed, 

 

Aubrey Puetz, Board President 

Twin Ridges Elementary School District 

 

Dr. Erik Crawford, Superintendent 

Twin Ridges Elementary School District 

 

 
 



















IReady Diagnostics #1, #2, #3.

Data Broken Down by Subject and Grade Level
2024/2025 School Year



Reading



Whole School Results, All Grades, Reading

Diagnostic #1

Diagnostic #2

Diagnostic #3



Kindergarten, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



1st Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



2nd Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



3rd Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



4th Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



5th Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



6th Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



7th Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



8th Grade, Reading

Diagnostic #1

Diagnostic #2 

Diagnostic #3



Mathematics



Whole School Results, All Grades, Math

Diagnostic #1

Diagnostic #2

Diagnostic #3



Kindergarten, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



1st Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



2nd Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



3rd Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



3rd Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



4th Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



5th Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



6th Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



7th Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



8th Grade, Math

Diagnostic #1

Diagnostic #2 

Diagnostic #3



  

 

 

03/12/2025 8:49
WASHSCHOOL WASHINGTON SCHOOL CC AND WALL REPAIR
*** bschauffler    BID TOTALS
 
Biditem Description Quantity Units Unit Price  Bid Total

1

10 MOBILIZATION 1.000 EA 3,913.00 3,913.00
20 INSTALL NEW 4' WALL AT OF SCHOOL 135.000 LF 284.00 38,340.00
30 INSTALL NEW 4' WALL AT BASKETBALL COUR 42.000 LF 212.00 8,904.00
40 REMOVE AND INSTALL NEW SIDWALK AT BUI 460.000 SF 53.00 24,380.00
 
 
 

Bid Total ========> $75,537.00
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