
 
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
Tuesday October 14, 2025 

4:00 PM 
GRIZZLY HILL SCHOOL-Room 4 

 1. CALL TO ORDER:  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Lorien Whitestone​
Malik Goodman 
Jennifer Jensen 
 

President​
Clerk 
Member 
Member 
Member 
 

 
 

 

 3. ATTENDEES:   

Action 4. APPROVAL OF THE October 14 , 2025 REGULAR AGENDA – Aubrey Puetz  

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

Action 6. CONSENT ITEMS.  These items are expected to be routine and non-controversial.  
The Board will act upon them at one time without discussion.  Any Board member, staff 
member or interested party may request that an item be removed from the consent 
agenda for discussion. 

 

Action A. Shall the Board approve the September Warrants? (white backup) 📄 

Action B. Shall the Board approve the July 23rd, 2025  Board Workshop Minutes? 
(see blue text backup) 📄 

Action  C. Shall the Board approve the August 28, 2025 Board Budget Workshop 
Minutes? (see the red text backup) 
 

📄 

 D. Shall the Board approve the September 9, 2025 Regular Meeting Minutes? 
(see green text backup) 📄 

 E. Shall the Board approve the September 23, 2025 Special Meeting Minutes? 
(see purple text backup) 📄 

 7. REPORTS  
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https://drive.google.com/file/d/1h-qbh5apqUFKfHbjz-Cc4Uh854rLKmio/view?usp=drive_link
https://drive.google.com/file/d/17cXQDYKL_WvX6d9zxyKsgMTO26-9Puw7/view?usp=drive_link
https://drive.google.com/file/d/1IooCh46VmX_IcHZ_ICsP_ZZXHkx2-yO3/view?usp=drive_link
https://drive.google.com/file/d/15-he88FOjmDtSWJDBc_-ui-bfNwVtz_K/view?usp=drive_link
https://drive.google.com/file/d/16hW3jNDDch8wzR_l2DZ7GrZk3Il1yTBW/view?usp=drive_link


Report A. TRTA Report- Adam Pearcy  

 B. Little Acorns- Alicia Lauder  

Report C. Student Services- Cindy Browning  

Report D. Superintendent/Principal Report -Dr. Erik Crawford  

Report E. PTC Report- Aubrey Puetz  

Report E. Board Report  

Report F. Current Enrollment- Little Acorns Preschool  
 

Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 3 2 6 0 11 

 

 

 

Report G. Current Enrollment - Grizzly Hill School 

Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 2/6 7/10 11/4 8/16 11/11 86 

Teacher Hinrichs E.Matteri Hobbs Pearcy B.Matteri  

 
 

 

 8. DISCUSSION/ACTION ITEMS  

Discussion/Action A. Shall the Board approve the MOU (Memorandum of Understanding) with  
NCSOS for BCBA (Board Certified Behavior Analyst)  services.- Dr. Crawford 📄 

Discussion/Action B. Shall the Board approve the updated Classified Administration Salary  
Schedule? Dr. Crawford 📄 

Discussion/Action C. Shall the Board approve the invoice from Rough and Ready Land  
Management for the Food Forest project at Oaktree School-Dr. Crawford 📄 

Discussion/Action D. Shall the Board approve the MOU with CSEA for the change of hours for the 
Community Liaison Position-Dr. Crawford 📄 

Discussion/Action E. Update Regarding Board Policy 0410  

Discussion/Action F. Shall the Board approve the Learning Recovery Block Grant Expenditure 
 Plan? Dr. Crawford 📄 

Discussion/Action G. Shall the Board approve Resolution #25-05 Authorizing filing of the application 
 for Prop 2 State Allocation?-Dr. Crawford 📄 

Discussion/Action H. Shall the Board approve Resolution #25-06 General Liability Coverage and 
 Workers’ Compensation for Volunteer Personnel? Dr. Crawford 📄 

Discussion/Action I. Shall the Board approve the Desired Results Developmental Profile (DRDP)  
Software License Agreement?Dr. Crawford 📄 
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https://drive.google.com/file/d/1Ja0WQVdiTn0j0NWhL5va_V1Y61cLWj6G/view?usp=drive_link
https://drive.google.com/file/d/1lOEerXWHecVKGHnoB4WoC4xxL8cjkJHG/view?usp=drive_link
https://drive.google.com/file/d/1eAMmpIh_KE7K-nvzqOLqSLjFQrMt3qDu/view?usp=drive_link
https://drive.google.com/file/d/18eaUgnZngMrCohQalorHux-1an-jSkbg/view?usp=drive_link
https://drive.google.com/file/d/1QSF2Z5KpJnNKnf4lVP6iz3gq3MPwmsEA/view?usp=drive_link
https://drive.google.com/file/d/1Q83lK7F_F75Tfs4GCmS0yw_2esirM-mB/view?usp=drive_link
https://drive.google.com/file/d/1TrO9-J49VhIYM_Y4WPFfrcWgq7NktD2p/view?usp=drive_link


Discussion/Action J. Shall the Board approve the Childcare Provider Agreement with Sierra Nevada 
Children’s Services (SNCS)? Dr. Crawford 📄 

Acknowledgement K. 25/26 Facilities Inspection Tool (F.I.T.)-  Dr. Crawford 
📄 

Acknowledgement L. Board Acknowledgement of the Adopted Budget and LCAP acceptance letter  
from NCSOS.-Dr. Crawford 📄 

Acknowledgement M. Williams Quarterly Complaint Form Q1-Dr. Crawford 
📄 

Acknowledgement N. Summary of 24/25 CAASPP (CA Assessment of Student Progress and 
 Performance) Test Scores.-Dr. Crawford  

Discussion/Action O. Shall the Board approve Jennifer Jensen as the Twin Ridges ESD Community 
Advisory Committee (CAC) representative?-Dr. Crawford  

Discussion/Action P. Board Selection for the position of NCSOS representative- Dr. Crawford  

Discussion/Action Q. Transportation   

Discussion/Action R. Washington   

Discussion/Action S. Facilities Master Plan and Ongoing Projects  

Discussion/Action T. Fiscal Stabilization   

 9. Future Agenda Items Discussion:  

 10. UPCOMING MEETINGS: November 4, 2025   

 11. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

 12. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 14. ADJOURNMENT:   
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 This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise 
participate at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 
at least 48 hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. 
§54953.2, §54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

BOARD WORKSHOP MINUTES 
WEDNESDAY JULY 23, 2025 

9:00 AM 
GRIZZLY HILL SCHOOL-Room 4 

 1. CALL TO ORDER: 9:00AM  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Lorien Whitestone​
Malik Goodman 
Jennifer Jensen 
 

President​
Clerk 
Member 
Member 
Member 
 

Present 
Present 
Present 
Present 
Present 
 

 

 3. ATTENDEES:   

Action 4. APPROVAL OF THE July 23 , 2025 Board Workshop Agenda – Aubrey Puetz  

  Aubrey seeks a motion to approve the July 23,2025 Board workshop agenda. Trustee 
Goodman makes a motion to approve, Trustee Farrell seconds the motion.  

The vote carries as follows: (5/0/0/0) 
 
Trustee Puetz- YES 
Trustee Farrell-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
Trustee Jensen-YES 

 

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  No public comment  

 6. DISCUSSION/ACTION ITEMS  
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Discussion/Action A.  Board Protocol on Evaluations/Goal setting  

  Aubrey begins by talking briefly about how she would like to address this topic. 
She opens the floor to the board members to begin discussing strategies and 
tools that will help the board effectively conduct self-evaluations, the 
superintendent evaluation, as well as addressing future goal setting. Aubrey 
also provides examples of evaluation forms to the board members and Dr. 
Crawford so they may agree on one format going forward.  
 
The group agrees that a pertinent part of evaluations is making sure that clear 
goals are set at the beginning of the year. Trustee Goodman wants to make 
sure a process is put in place to conduct evaluations that is agreed on by all 
parties.  
 
Dr. Crawford shares some documents about creating “Smart Goals”. He 
shares examples, and explains how smart goals work and how they need to 
be measured. Goals should be (S.M.A.R.T.) specific, measurable, achievable, 
relevant, time value (the “when” goals will be met). There is continued 
discussion around district goal setting as well as goal setting for individual 
board members. 
 
The group moves to discussing goals they would like to put into place for the 
25/26 school year. Each board member goes through a list of their priorities 
they would like to see as goals.  
 
Trustee Goodman-  Consistent Accountability protocol for staff/admin 
direction, keep the open debate as a board, A way to make sure district 
procedures don’t take away from the board being effective. See all of the 
directives throughout the year as goals. Wants to clarify a process for how the 
process of setting goals and evaluations will work going forward.  
 
Trustee Farrell- Hopes this meeting will provide a setting for a collective 
discussion of what the board hopes to accomplish and what they would like to 
see for the district. To be a representative of the board it is important to know 
where every board member stands on goals for the district and what they 
hope to see the board accomplish for the district. This will help ensure that 
any message to the community is consistent. Would like an overall consensus 
of what the board's trajectory is with the future of the district. He would like the 
board to create a common vision. Trustee Farrell would like to see a more 
structure and consistent time for board members to get together to talk about 
their shared vision.  
 
Trustee Whitestone- speaks to the current Board self evaluation form and how 
it does offer a space for board members to state their individual and collective 
goals and priorities.  
 
Trustee Goodman suggests a possible quarterly review.  
 
Dr. Crawford speaks briefly to the thought of revising the vision and mission 
statement as a place to collaborate on a vision for the district.  
 
There is some discussion around priorities to the district as far as the school 
and environment that we want to create. Things such as preserving the rural 
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culture of the community or the importance of test scores, attendance tracking 
and incentives to come to school. Dr. Crawford offers insight into these topics.  
 
 

Discussion/Action B. Board Communications-including but not limited to: 
●​ Internal communication 
●​ Communication with Admin-accountability for requested projects and 

or progress of initiatives  
●​ Community updates and transparency 

 

  Trustee Farrell- Trust is at the top of the list in may aspects of our work.  
 
Trustee Whitestone- top goals Transparency, efficiency, and accountability. 
These all go hand in hand with trust. You are showing and proving yourself to 
be competent and capable of the job.  
 
Transparency- feels the website is good but perhaps putting more 
construction information and timelines published so the community is aware of 
timelines and project updates. 
  
Efficiency- Shortening the board meetings, more outreach when we are not in 
a group setting. A lot of what is being discussed can happen in one on one 
conversation. Also around efficiency keeping answers to the point  
 
Board Broadcast Idea- 5 things the board wants to put out that they are 
working on. This gives a space to discuss accountability. Possibly on the 
website. This offers transparency to the community as well as a measure for 
accountability and follow through by the board on agreed upon initiatives. 
 
Trustee Whitestone shares a possible way to measure accountability  
Using the acronym R.O.C.K.S.-Request, Observe, Correct, Sign-off 
 
Trustees give feedback and input on this possible means of measurement of 
progress towards goals.  
Trustee Goodman feels that each directive the board gives to admin must 
have a consequence if that directive is not carried out. The board gets to the 
“correction” portion and no action beyond that is taken.  
 
Trustee Farrell- some things tend to get put off due to other things coming up 
that may be more important. There is some discussion on how Admin is 
following through with staff when a directive is given and the work is still not 
getting done.Lorien asks what do we do when a job is not getting done to the 
board/community expectation- the example of weed wacking at Oaktree is 
discussed.  
 Dr. Crawford answers that if expectations are not being met a (PIP) 
performance improvement plan. Dr. Crawford, shares he has created 
classroom punch list, vehicle punch list, maintenance punch lists, these will be 
the measure of performance for the maintenance team.  
 
Lorien asks if the board is able to use a PIP as a tool, Dr.Crawford says that 
he is their only employee and they would not have the authority to PIP staff as 
they are not their  employees. Lorien is clear that the board cannot 
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micromanage employees , however they would like a process of 
accountability so that the requests that are being made by the board are 
getting carried out to the appropriate staff members in a timely manner by 
administration.  
 
Trustee Jensen- Brings up the topic of communication and what is the 
communication from the admin going out to staff and is that being made clear.  
 
There is some discussion around giving KUDOS as well, and making sure 
that the board as well as admin is recognizing when standards and 
expectations are being met.  
 
Aubrey speaks to the board bylaws that are currently in place and wants to 
make sure 
 
Trustee Jensen- would like any back documents, packets etc that will help her 
get up to speed on board protocol. Transparency is also very important  to her 
as a priority.  Likes the R.O.C.K.S acronym. Feels the board has made 
progress since last year. Believes in making the school a place kids, parents 
and staff want to be. We have to create the environment for that to be a 
reality. If it comes to disciplinary action then those are the tough conversations 
that need to be had. 
 
There is discussion around how students give compliments to teachers or we 
could incentivise engagement with students. Maybe rewards, a thank you box, 
or more intentional teacher appreciation gifts. Dr. Crawford likes the idea but it 
needs to be around a lesson they liked, or a project they enjoyed from a 
teacher.  
 
Trustee Puetz- would like to leave today’s meeting with clear goals that can 
be put into palace.  
Aubrey asks if ROCKS needs to be put in some type of publication 
Also states that the “board broadcast” needs to be put in place.  
 
Dr. Crawford asks that any directive comes directly from Aubrey. A recap in a 
sense of the meeting and what directives are made and how they will be 
carried out.  
 
Trustee Goodman would like to clarify that this process is happening in real 
time in the meetings themselves. In the way of future agenda items, Aubrey 
has asked directly what the “take-away” is from specific items.  
 
Dr. Crawford also clarifies that there is a component of time the admin has to 
address board directives and the capacity everyone on the team has to 
complete said directives.  
 
There is then further conversation around how to address the issue of 
disciplinary action from the board to the person that holds the position of 
superintendent principal. He strongly discourages the board from taking a 
‘vote of no confidence’ or ‘just cause’ or any type of ‘pip’ that particular 
employee will most likely put in their resignation as would impede their ability 
to be employed in another district.  
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Trustee Goodman- wants to make clear this is not directed at Dr. Crawford 
specifically but rather a system that can be put in place systematically to 
ensure that the board and future superintendents have a clear path for giving 
directives, accountability of those directives, and consequential measures if 
those expectations are being met.  
Dr. Crawford agrees that a system must be put in place to effectively complete 
evaluations of both the board and the superintendent.  
 
Trustee Puetz-Talks about the board self evaluation that is currently being 
used. Aubrey states her biggest goal for the board is to consider fiscal 
stabilization with every other decision we are making. Aubrey asks about staff 
meetings and how those are being utilized. Having so many young, newer 
teachers there is an opportunity to make sure they are feeling supported. She 
would like more updates in regards to staff meetings. She would also like to 
hear more about safety on campus. Because we are such a small community 
it is hard to hear about things in the community rather than from the school 
itself. Feels it's the board president's job to make sure the superintendent is 
being supported in their learning and training, or mentorship.  
 
Dr. Crawford thanks the board for their support in his training and 
development. Shares the county partners he leans on for support. Dr. 
Crawford also shares some of the training he has and will be attending as well 
as his SSDA cohort for new superintendents that will meet throughout the 
year. Aubrey suggests during agenda planning she checks in with Dr. 
Crawford on his current training, or updates on his progress as a new 
superintendent.  
 
Aubrey would like to give goals to Dr. Crawford for 25/26 school year.  

●​ Budget-  
○​ Dr. Crawford recommends a budget workshop to go line by and 

look for potential cuts to the budget. Dr. Crawfords 
recommends having a 5 year plan for the district. He wants to 
work with Darlene on this. Feels December is a reasonable 
timeframe for the team to come up with a 5 year fiscal 
stabilization plan to be presented to the board, and then after 
their approval to take to the county.  

○​  Trustee Goodman feels it needs to be done sooner. Feels 
November is a better timeframe to make sure we are prepared. 
Dr. Crawford needs to work with Darlene before having a good 
enough plan in place to take to the county.  

○​ Dr. Crawford suggests also taking a look at programs that are 
taking from the general fund. We need to trip 350K annually 
from the general fund.  

○​ Trustee Farrell reminds the group that the other option is to 
generate more funding. We want to do the best we can with 
what we have.  

○​ Trustee Goodman asks for Dr. Crawford's recommendation  for 
his vision for this district for the next 5 years. We need to have 
a vision of what we want our district to be in order to know 
where to make the cuts. There also needs to be structural and 
systematic changes in order to work within the cuts that need 
to be made.  
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●​ Aubrey asks board members what they would like to see in 5 years for 
the district.  

○​ Trustee Goodman would like to see more classrooms at 
Oaktree, increased test scores, and wants a more robust 
education with a broad course of study, sciences for example. 
Would also like to see our current buildings be the best they 
can be.  

○​ Trustee Farrell- in 5 years would like to see us be a destination. 
Wants to second what Trustee Goodman said in the area of 
using bond funds to preserve the campuses that we currently 
have. He would also like to see several grades at Oaktree. 
More in the area of Science in reading. More incorporation of 
the community as a rule more than the exception. More of a 
robust grant writing program. For the staffing component it's 
not about the number of employees, it's the skill set that they 
can bring. Also creating a place where people want to be and 
want to work. Kids should feel like this is where they want to 
be.  

○​ Trustee Whitestone-Wants to see us focus more on 
experiential learning with a focus on trades. Life skills such as 
budgets, taxes, basic things that you need to be an active part 
of society. Incorporating community based activities like job 
fairs, in the communities of all of our campuses. Believes this 
will bring in more support with the community and in turn 
increase enrollment. Need to expand outside of the basic 
essential standards that public schools are rooted in but have 
our coursework reflect the different skill sets that our 
community members and students are interested in learning 
about.  

○​ Trustee Jensen- Wants to keep learning and digging into the 
budget. Being so new she feels her vision may change with 
more information.  

○​ Trustee Puetz- Surprised to hear the Trustee Farrell and 
Trustee Goodman speak to the idea of more students at 
Oaktree. Loves this district continually and really wants to 
protect the Oaktree Campus.  

 
●​ Board Broadcast- Direction from either Aubrey or Dr. Crawford will be 

given to Marisol as a direction to know what exactly to put on the 
website. 

●​ R.O.C.K.S.- Request, Observe, Correct, Kudos, Sign-off 
 

●​ Teacher/student feedback system 
 
Aubrey asks if these are the goals everybody agrees upon or if we are not in a 
place to set goals right now.  
Trustee Goodman- We need a system for accountability before we can start 
setting goals.  
 
There is discussion on how to utilize the ROCKS system. Lorien suggests 
having cards made up for kids to talk about what they like about class and 
teachers, they are read or shared at PBIS assemblies. PTC is also working on 
the idea of class caregivers or room parents to encourage community 
engagement.  
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Trustee Whitestone- There should be transparency with the staff of our 
financial circumstances. To make sure everyone on the staff is aware of their 
spending, classrooms spending, miles and transportation expenses.  
 
The meeting wraps up with the Board discussing next steps.  

Discussion/Action C. Fiscal Stabilization  

  This item is skipped due to the previous item covering the topic.   

 7. Future Agenda Items Discussion: Goals identified:Implementing ROCKS, 
implementing Board Broadcast, teacher student box, budget 

 

 8. UPCOMING MEETINGS: August  5th, 2025   

 9. PUBLIC COMMENT ON CLOSED SESSION ITEMS-   

  No one present for public comment.   

 10. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 11. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 12. ADJOURNMENT: 1:00pm  

 This agenda was posted at least 24 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
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NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 
at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

SPECIAL MEETING MINUTES 
THURSDAY, August 28th, 2025 

9:00 AM 
​ ​ ​ ​            Grizzly Hill School-Room 4  

 1. CALL TO ORDER:9:16 AM  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Jennifer Jensen​
Lorien Whitestone​
Malik Goodman 
 

President​
Clerk​
Member 
Member 
Member 
 

 
Present 
Present 
Present 
Present 
absent 
 

 

 3. ATTENDEES: Sunshine Bender CBO, Dr. Erik Crawford Superintendent Principal, Marisol 
Estrada E.A., Charity, Sandi Amell, Darlene Waddle  

Action 4. APPROVAL OF THE AUGUST 28TH 2025 AGENDA – Aubrey Puetz  

  Aubrey Seeks a motion to approve the August 28th Special Board Workshop agenda, 
Trustee Whitestone makes a motion to approve, Trustee Farrell seconds the motion.  
The vote carries as follows: 
(4/0/1/0) 
 
Trustee Farrell-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Absent 

 

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments from the public regarding matters on the 
special meeting agenda. Due to time considerations, the chair may request that comments 
by an individual be limited to two minutes. Suggestions and comments from the public 
regarding items listed on this agenda should be raised during the comment period for the 
specific agenda item. (Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  Aubrey Calls for Public Comment, there is no one to speak for public comment  
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 6. DISCUSSION/ACTION ITEMS  

Discussion/Action A.  Budget Workshop-  

  Dr. Crawford- Introduces Darlene as our guest. He gives an overview of the 
 purpose of this meeting and the information that will be discussed.  
 
Sunshine Begins the Budget presentation with enrollment. She shares current 
enrollment as well as the projected numbers through the next few years. There is 
discussion around enrollment projections as well as students currently enrolled at 
 the county.  
 
Next Sunshine moves into Revenue- We currently hold a basic aide status. When 
 we are in basic aid we are required to pay in Lieu taxes to the charter schools. 
Sunshine breaks down how the Local Control Funding Formula allows us to see 
 the breakdown in actual revenue we are receiving from property taxes.  
 
Sunshine then goes through grants and title funds that also produce revenue for 
 the district. Sunshine explains some of the programs on campus that benefit from 
 the After School Program Grant and the Expanded Learning funding.   
 
Sunshine wants to point out that the Nutrition services expenditure is costly in  
that we have to use an additional $75K of  the Supplemental and Concentration  
fund. There is a question from Trustee Farrell if there is any benefit to joining the 
 JPA. We do not have the need to join now as it would not be a cost savings to the 
district however we can join at any time.  
 
 
There is a question with Child Development- This item has to do with the revenue 
generated from the pre-school. Sunshine gives some background on the issue  
regarding student funding at the pre-school and steps needed to receive funding  
for the students that are enrolled in the program.  
 
 
The conversation shifts to the General Fund expenditures. Sunshine gives 
recommendations of things that may need to be looked at to reduce expenditures. 
 There is some discussion around maintenance and custodial. The group  
continues to go through expenditures,next looking at expenditures by specific site 
 and program.  
There is further discussion around the pre-school program. The necessary  
permitting, guidelines and steps that are needed to generate revenue from filing 
 the appropriate paperwork. Darlene is taking steps to research why there was a  
mistake in the funding. Darlene will update the district with any findings that may 
 come up.  
 
Supplemental and Concentration-  using this for 1 additional teacher. This fund is  
used for anything additional outside of instructional and base school expenses. 
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 Must prove that we are increasing and expanding services when money from this 
 fund is spent.  
 
Sunshine moves through the document highlighting expenses in each funding 
 group. She gives  examples of how costs can be offset and which programs can 
 benefit from each fund. She also highlights which funds help pay for teachers.  
There is then discussion regarding Title funding. They can all sit under the  
umbrella of title one.  
 
Title 5 is the only one that must live on its own. We are currently using this fund  
towards our counseling services.  
 
Educator Effectiveness grant expires 6/30/26. Some discussion of where those 
 funds are being spent- Teacher mentors for intern teachers, support in our TK/K 
classroom.  
 
Community Schools Grant- will expire on 6/30/29- Sunshines explains the 
 different staffing positions that are paid for through this grant fund.  
 
The next line is Special education- There is explanation on the line items and  
what this fund encompasses. There is discussion around the ability of the district 
 to bring students back from the county program to lessen the expense to the  
district. 
 There are a lot of unknowns here and it may or not be a cost savings. If we did 
 bring students back it would depend on the depth of services and impact of the 
disability to determine the overall cost of that student. The cost would be  
absorbed by the district, cost of teachers, services, facilities, supplies etc. 
 
There are still assessments out so we do not currently know the needs of students 
within our district. This will be a continued discussion and the district will keep it in 
 mind with programs and facilities decisions. 
 
Dr. Crawford gives an update on the DIS (Direct Instructional Supports) services 
 we have in place on our campus. There is discussion around different models  
and staffing needs that are considered in our district’s budget. 
 
Learning Recovery and Block Grant expires  6/30/26- this is currently housing our 
 counselor services. There is a question of what happens when this grant expires. 
 Dr. Crawford says there will have to be a change in the model as far as a  
reduction in services.  
 
Sunshine explains there is room to be more cost effective in our food  
expenditures and we need to be mindful of food selection and waste. Sunshine  
will partner with Kitchen management to build some best practices around cost  
saving measures.  
 
Sunshine offers her perspective that we need to take a look at what expenditures 
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 can be cut… Is it viable to continue programs, property ownership etc if it creates 
 a rate of spend that eventually makes the district insolvent.  
 
If a program is not self-sustaining and pulls from our general fund it needs to be 
considered as a means to cut costs. Anything coming out of our general fund is a 
detriment to the district.  
 
Discussion on Property taxes- We only receive funds on a cash basis. When 
 taxes are due. We do not collect any funds for penalties or late taxes collected. 
 Darlene gives examples of the different tax buckets and how they ebb and flow  
through time.  
 
We generally receive about 60% from property taxes.  
 
The final portion of the meeting is discussion around our Revenue Less  
Expenditures and the deficit spending that is currently happening, as well as the 
increase to the deficit over the next 5 years if nothing were to change.  
 
Lorien asks Darlene what her recommendation is to start cutting costs. Is it 
 by bringing all of the students to the Grizzly Hill School Campus. Building the 
classrooms can be a double edged sword. It can help bring capacity for kids on 
 campus but some other costs may go up with a more modern building.  
 
BREAK—-Reconvene at 11:15 AM 
 
 
Aubrey asks what next steps- Dr. Crawford expresses he’d like to meet with  
board members individually. Explains his intent with these meetings.  
 
 
Dr. Crawford says there is no more action that needs to take place now. He asks 
 the board to review the packet of information. Jonathan asks if increasing  
enrollment is the priority in order to generate revenue. Asks for a consensus from 
 the board if that should be the overall goal. There is discussion around the  
benefits vs. cons of being in basic aide.  
 
Then asks if the intention of building the classroom’s purpose is to bring students 
 here or if it is intended to increase enrollment. Asks what is the best use of our  
current Measure A funding and what is the most cost effective decision as far as 
spending that money.  
 
Sunshine feels that we are spreading ourselves too thin by having 3 campuses. 
 Dr. Crawford expresses his intention is to build enrollment.  
 
Jonathan expresses concern about building a new classroom before addressing  
the modernization and deferred maintenance that currently exists.  
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Lorien expresses “worst case scenario” is we build and then we are forced to  
close due to lack of funding, and the taxpayers continue to pay on a building that  
is no longer in use.  
 
 
Sunshine asks what the purpose is to hold on to our other two campuses. Why  
invest in buildings that are not currently being utilized.  
 
Dr. Crawford offers some insight on his recommendation to bring the pre-school  
here in order to cut costs. Therefore it is the intention to build the TK/K class to 
accommodate that recommendation.  
 
Darlene- Look into a feasibility study in terms of using Oaktree as an event space. 
 
 
Aubrey asks the board and staff- what is the intention of and purpose of building 
 the new TK/K building? Asks the board to give their wants/expectations 
 
Jonathan would like a clear consensus from the board members- Do we intend to 
 be here in 3 years and what steps do we need to take to get there?What is the 
 intent on building enrollment? He would put a million on each campus and move 
On, he feels that although there is additional funding there are a lot of strings  
attached to using it. Asks the question that if we use bond money on our other 
campuses are we allowed to sell them. Dr. Crawford answers that it is not the 
 intention of the board to sell properties at this time so we can therefore use those 
 funds. Jonathan asks for legal counsel to way in on the realities of what we are 
 allowed to spend bond money on.  
 
Dr. Crawford will set up a meeting with legal and Jordan to get clarification on the 
options available to the district.  
 
 

 7. FUTURE AGENDA ITEMS DISCUSSION: Answer from the attorney Measure “A” 
funds on all 3 campuses and what that holds us too if we do spend. The board 
requests something in writing to be brought back to them.   
 

 

Open session ends at 12:30 

 

 8. UPCOMING MEETINGS: September 9th,2025  

 9. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

  No one for public comment  

 10. CLOSED SESSION- The board members decided to forego closed session as there were 
no items to discuss.  
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 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B. Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School Employees 
Association, SJR Chapter, Non-Represented Classified; Agency Negotiator: 
Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3). 

 

 11. RECESS /RECONVENE - Report Out on Closed Session  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B. Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) (Government 
Code § 54956.9(d)(2) or (3).   

 

 12. ADJOURNMENT: 12:30PM  

 This agenda was posted at least 24 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at 
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours 
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, §54954.2(a) (1); 
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

REGULAR MEETING MINUTES 
Tuesday September 9, 2025 

4:00 PM 
GRIZZLY HILL SCHOOL-Room 4 

 1. CALL TO ORDER:4:05PM   

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Lorien Whitestone​
Malik Goodman 
Jennifer Jensen 
 

President​
Clerk 
Member 
Member 
Member 
 

Present 
Present 
Present 
Present 
Present 
 
 

 

 3. ATTENDEES:   

Action 4. APPROVAL OF THE September 9th , 2025 REGULAR AGENDA – Aubrey Puetz  

  Aubrey seeks a motion to approve the September 9th regular meeting agenda.   
Trustee Whitestone makes a motion, Trustee Goodman seconds the motion 
 
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
The vote carries as follows:(5/0/0/0) 
 

 

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  Renee Renoir- on the topic of pride flags being displayed in a class on campus. She 
would like her statement to be considered in how we see inclusion on our campus. 
Renee reads a statement on her view of the topic. She gives real examples of student 
behavior on our campus.  
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Adam Pearcy- gives his background in education and his own education. Shares his 
own experience in the topic of inclusion. Is asking the board to devise a board policy on 
inclusion. He shares research and his own personal experience on the topic. He wants 
a firm and clear policy from the board. 
 
Shelline- GSA club meeting next wednesday 

Action 6. CONSENT ITEMS.  These items are expected to be routine and non-controversial.  
The Board will act upon them at one time without discussion.  Any Board member, staff 
member or interested party may request that an item be removed from the consent 
agenda for discussion. 

 

Action A. Shall the Board approve August  Warrants? (white backup) 📄 

Action B. Shall the Board approve the August 5th, 2025 Regular Meeting Minutes? 
(see red text backup) 📄 

Action  C. Shall the Board approve the Personnel Change Report for TRESD 
 

●​ Tammy Smith- TK/K Training Consultant 
●​ Matt Langley- Classified Music Specialist 
●​ Jenny Travers- Classified Art Specialist 

 
●​ STIPENDS 

○​ Cross Country Coach-Emily Matteri-$1250 
○​ Judy Stead Girls Basketball Coach- $1250 
○​ Marisol Estrada Girls Basketball Coach-$1250 
○​ Adam Pearcy- Lead Teacher Stipend-$3,000 
○​ Sam Hinrichs- PBIS stipend $200 
○​ Shelline Martines- PBIS stipend $200 

 
 
(see pink backup) 

📄 

  Aubrey seeks a motion to approve all consent items. 
 Trustee Farrell makes a motion, Trustee Goodman seconds the motion  
 
Trustee Farrel-Yes  
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
The vote carries as follows:(5/0/0/0) 

 

 7. REPORTS  

Report A. Owens Financial- Peter Ketchand 
(see White backup) 

📄📄
📄📄
📄 

  Peter gives a brief overview of investment options for the board. He also 
collects signatures from each of the board members. The Board should keep 
in mind what amount they want to keep investing. In November the board will 
decide what to roll over to the next year. Peter gives some explanation of 
different options come November.  

 

 B. TRTA Report- Adam Pearcy  

  Mr. Pearcy- Local TRTA news- glad to be back, good behavioral changes 
from the start of this year from last. Fewer needing intense academic 
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intervention. Gives some examples from his own class, 5/6. PE/ prep time is 
still an issue. Will revisit the topic with Dr. Crawford who has been supportive 
in helping solve the problem. He would like to look at more solutions for 
where to send students with behavioral needs. 
 

National- Hard to be a teacher in today's climate. NEA (National Education 
Association) is concerned about bargaining and unionizing abilities. More and 
more teachers are leaving the profession. The NEA works on lobbying efforts 
and ways to make changes.  

Report C. Little Acorns- Alicia Lauder  

  Alicia shares a brief presentation, highlighting enrollment, start of year and 
activities at Little Acorns.  

 

Report D. Superintendent/Principal Report -Dr. Erik Crawford  

  Dr. Crawford- Highlights the start to the year and the electives that have 
begun. Also gives some highlights on new processes and procedures the 
Admin have rolled out to staff. Dr. Crawford, finally he shares some highlights 
around Back to School night and thanks everyone for a successful event.   
 
Student Services- Gives an update on Speech and Language services and 
the new Psychologist that will be taking on assessments working closely with 
Mrs. Browning.  
 
Next gave updates on  Community Schools. Highlights events like advisory 
council and family forums and circles of support. The food pantry is open 3 
days a week. Gave highlights on the process since Twin Ridges has taken 
over the oversight of the FRC.  
 
Maintenance- Wood Chips quote on tonight's agenda, talks briefly about the 
project. Site walks that happened in the last month pertaining to some of the 
facilities projects that are on the list to be completed. Also shared there is 
now a maintenance calendar showing which site they are on.  
 
Facilities- Gives updates on meetings with Core, and upcoming site walks 
 
 

 

Report E. PTC Report- Aubrey Puetz  

  New parents signed up at Back to School night, and Jenny updates the board 
on the star party and upcoming communication.  Aubrey shares our 
counselors check in form. She feels it is a great way for students to check in 
with their day and how they are feeling.  

 

Report E. Board Report  

  Trustee Farrell- Food Forest committee update- shares contractor set to build 
the fence. Material will be steel and the gates will be manufactured from him 
and the labor will be partially donated. Shares we need to have a line item on 
the next agenda to approve the bid and payment for the work.  
Gave an update on  a possible bus stop at mother truckers, the county will 
look into the possibility of Mother Truckers as a location.  

 

Report F. Current Enrollment- Little Acorns Preschool  
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Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 3 4 5 0 12 (11) 

 

 

Report G. Current Enrollment - Grizzly Hill School 

Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 3/6 8/10 11/4 8/16 11/11 88 

Teacher Hinrichs E.Matteri Hobbs Pearcy B.Matteri  

 
 

 

 8. DISCUSSION/ACTION ITEMS  

Discussion/Action A. Shall the Board approve the MOU(Memorandum of Understanding) with 
 Gateway- Science of Reading Professional Development - 
Dr. Crawford (see goldenrod backup) 

📄 

  Dr. Crawford gives an overview of what the letters of science training is and 
the staff members taking advantage of the training. There is clarification on 
the cost and length of time that the staff members will be attending.  

 
Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Jensen seconds the motion.  
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-YES 
 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action B. Shall the Board approve the MOU with John Muir Charter Schools- 
Dr. Crawford (see yellow backup) 📄 

  Dr. Crawford gives an explanation of the MOU in regards to anytime we may 
have a student expulsion. Clarification on who is running the program and the 
site where students will attend.  

Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Farrell seconds the motion.   
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-yes 
Trustee Goodman-yes 
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The vote carries as follows: (5/0/0/0) 
Discussion/Action C. Shall the Board approve the updated salary schedule for Certificated  

Administration  
-Dr. Crawford (see Mint backup) 

📄 

  Dr. Crawford gives clarification on the items, and who this pertains to. These 
 items authorize retroactive pay for the 24/25 school year.  

Aubrey seeks a motion to approve  
Trustee Jensen makes a motion, Trustee Whitestone seconds the motion.  
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-YEs 
Trustee Whitestone-YEs 
Trustee Goodman-YEs 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action D. Shall the Board approve the updated salary schedule for Confidential  
Management- Dr. Crawford (see Mint backup) 📄 

  Items should be changed to 24/25 

Aubrey seeks a motion to approve  
 

Trustee Whitestone makes a motion, Trustee Farrell seconds the motion 
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
The vote carries as follows: (5/0/0/0) 

 

Discussion/Action E. Shall the Board approve the updated salary schedule for Classified Admin-  
Dr. Crawford (see Mint backup) 📄 

  Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Farrell seconds the motion 
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-YeS 
Trustee Goodman-YeS 
The vote carries as follows: (5/0/0/0) 

 

Discussion/Action F. Shall the Board approve the updated salary schedule for Classified Child 
Development- Dr. Crawford (see Mint backup) 📄 

  11,500 benefit cap changed 

Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Jensen seconds the motion 
Trustee Farrel-yes 
Trustee Jensen-yes 
Trustee Puetz-yes 
Trustee Whitestone-yes 
Trustee Goodman-yes 
The vote carries as follows: (5/0/0/0) 
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Discussion/Action G. Shall the Board approve the 25/26(24/25) Budget Unaudited Actuals- 
Dr. Crawford/Sunshine Bender 📄 

  The board agenda needs correction that it should be 24/25. 
Sunshine gives a presentation highlighting some of the major budget funds, 
grants, revenue and spending. In her presentation Sunshine highlights the 
changes in actuals vs. projected from various funding sources as well as our 
spend from year to year and the changes the district saw in each of those 
areas. These include programs such as Community Schools, ASES, Special 
Education. She then highlights the highest expenditures to the district. Next is 
a breakdown for Little Acorns  Pre-school on the Oak Tree campus and the 
Washington facility. There is some discussion around the pres-school and 
what funding may be available and may not be. Much of it is dependent on 
how much funding for attendance the pre-school site receives. The next 
highlight is the fund balance position. Some review of attendance and funded 
ADA. There is further discussion around the budget and ways to improve 
spending.  

Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Goodman seconds the motion. 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action H. Shall the Board approve the contract with Heather Gold for Professional 
Development services-  Dr. Crawford (see light blue backup) 📄 

  Dr. Crawford gives an overview of what the training entailed and who 
participated. The training took place on our first two PD days before the start 
of the school year.  
 
Trustee Goodman asks if this will become a regular training model that will be 
carried on with future teachers.  

Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Goodman seconds the motion. 
Trustee Farrel-Yes 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action I. Shall the Board approve the Contract with Sunbelt for Speech and Language 
 Services-Dr. Crawford (see goldenrod backup) 📄 

  Trustee Whitestone asks if this is only temporary in regards to the services 
being rendered in a virtual format.  Dr. Crawford says we are doing everything 
in our power to find an in person provider. We had to contract with a virtual 
provider in order to provide services to our students. Dr. Crawford shares 
some steps he is taking to make this model work as well as filling an in 
person position on campus. He also shares some insight on how filling 
positions through an agency works.  
The cost is $109.50p/h- 16hours per week, $1752 dollars per week, $63,072 
per year.  
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Aubrey seeks a motion to approve  
Trustee Goodman makes a motion,Trustee Jensen seconds the motion  
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
The vote carries as follows: (5/0/0/0) 

Discussion/Action J. Shall the Board approve the Contract for School Psych Services with  
Susan Craig-Dr. Crawford (see gray backup) 📄 

  Dr. Crawford gives background on Susan’s background, she was previously 
contracted through Twin Ridges. Trustee Goodman asks what the oversight is 
from the Superintendent. Dr. Crawford says he will make sure to look at the 
assessments being used and the reports that she produces. Trustee 
Goodman would like to request a periodic review.   

Aubrey makes a motion to approve  
Trustee Whitestone makes a motion to approve, Trustee Farrell seconds the 
motion.  
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
The vote carries as follows: (5/0/0/0) 

 

 K. Public Hearing Sufficiency of Textbooks-Dr. Crawford (see salmon backup) 
📄 

  Dr. Crawford gives an overview of item  

Discussion/Action L. Shall the Board approve Resolution #2503 Sufficiency of Textbooks- 
Dr. Crawford (see lavender backup) 📄 

  Aubrey seeks a motion to approve  
Trustee Goodman makes a motion, Trustee Whitestone seconds the motion.     
 
Trustee Farrel-yes 
Trustee Jensen-yes 
Trustee Puetz-yes 
Trustee Whitestone-yes 
Trustee Goodman-yes 
The vote carries as follows: (5/0/0/0) 

 

Discussion/Action M. Shall the Board approve Resolution #2504  24/25 Gann Limit Estimate 
Dr. Crawford (see green backup) 📄 

  Sunshines shares a handout that gives an outline of what the Gann limit is. 
The state sets the limit. This is an annual item that must be approved every 
year.  
Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion to approve, Trustee Farrell seconds the 
motion. 
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 

 

7 | Page​
​

TRESD Agenda 9.9.25 

 

https://drive.google.com/file/d/1st09KUhRplugGS7A_QCkY_vYMCIQzm9P/view?usp=drive_link
https://drive.google.com/file/d/1FdPUfeylC4_QtdUgM5Lqyrb-X485uTNX/view?usp=drive_link
https://drive.google.com/file/d/1leqJlA20-GS_PGWIhd_zt4KZrSsQNsL2/view?usp=drive_link
https://drive.google.com/file/d/1-GRRwhENhHRxFl2WDmL_Tn98RFldbbtx/view?usp=drive_link


Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
 
The vote carries as follows: (5/0/0/0) 

Discussion/Action N. Shall the Board approve the 24/25 EPA (Education Protection Account) 
Dr. Crawford (see orchid backup) 📄 

  Dr. Crawford speaks to the document. Also reviews some of the line items of 
the form. An acknowledgement that we are accepting the money from the 
state revenues.  

Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Jensen seconds the motion.    
 
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
The vote carries as follows: (5/0/0/0) 

 

Discussion/Action O. Shall the Board approve the Prop 28 Annual Report 
Dr. Crawford (see Turquoise backup) 📄 

  Dr. Crawford reviews the document. Sunshines gives clarification on some of 
the components of the document and how they relate to the way the funds 
are spent.  

 
Aubrey seeks a motion to approve  
Trustee Goodman makes a motion, Trustee Farrell seconds the motion.    
 
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
The vote carries as follows: (5/0/0/0) 

 

Disclosure P. TRESD playground inspection reports for Grizzly Hill, Oak Tree, and  
Washington campuses-Dr. Crawford (see white clipped backup) 

📄📄
📄 

  Dr. Crawford gives an overview of each report 
 

Tk/k report- More fill needs to be added to the playground, our maintenance 
staff has addressed the other issues in house.  
 
Washington- Similar to needing wood fiber fill in the playground, 
recommending a belt strap for seats on swings, also bolts that need to be 
addressed on the play equipment as well as the retaining wall.  
 
Oaktree- removal of play equipment with springs due to hazard. This is 
considered a level one, removal. There is discussion around alternatives to 
removal. Dr. Crawford is adamant that we must follow the recommendation of 
the insurance company.  
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Dr. Crawford explains the rating scale and anything rated a 1 must be 
addressed immediately.  
 

Discussion/Action Q. Shall the Board approve one of 3 quotes for wood chip fibers for Grizzly Hill  
School-Dr. Crawford (see light green backup) 

📄📄
📄 

  Clarification is given to the board that these quotes are only for the Grizzly Hill 
lower playground. Since there are students on this campus it is the priority. 
Dr. Crawford will get measurements of the additional playgrounds and get 
quotes for the additional sites.  

Aubrey seeks a motion to approve ‘All about Play’ for all wood fiber fill 
needs 
Trustee Jensen makes a motion to approve, Trustee Whitestone seconds the 
motion.  
 
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
 
The vote carries as follows: (5/0/0/0) 

 

Discussion/Action R. Shall the Board approve the September surplus list-Dr. Crawford (see yellow 
Backup) 📄 

  There is discussion around the items on the list. These are all e-waste or 
broken equipment.  

 
Aubrey seeks a motion to approve  
Trustee Farrell makes a motion to approve, Trustee Whitestone seconds the 
motion.  
 
Trustee Farrel-YES 
Trustee Jensen-YES 
Trustee Puetz-YES 
Trustee Whitestone-YES 
Trustee Goodman-YES 
 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action S. Shall the Board approve opening an account with AT&T for cell phone service. 
Dr. Crawford  

  Dr. Crawford is asking to open an account for Sunshine to be able to 
communicate on a district owned phone. Especially for HR issues that may 
arise. Sunshines gives some clarification on the need for a separate phone 
and why she feels it’s important.  

Aubrey seeks a motion to approve not to exceed $70 per month 
Trustee Goodman makes a motion, Trustee Whitestone seconds the motion.  
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
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Trustee Goodman-Yes 
 
The vote carries as follows:(5/0/0/0) 

Discussion/Action T. Shall the Board approve the Biennial Review of BB 9270 Conflict of Interest- 
Dr. Crawford (see purple backup) 📄 

  Dr. Crawford gives an overview of the documents.  

Aubrey seeks a motion to approve  
Trustee Whitestone makes a motion, Trustee Goodman seconds the motion.  
 
Trustee Farrel-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action U. Shall the Board approve the Transitional Kindergarten (TK) Teacher  
Professional Experience Equivalency Board Policy-Dr. Crawford 
(see blue backup) 

📄 

  Dr. Crawford reviews the board on why this policy is necessary for our district. 
Our current TK/K teacher only holds a preliminary credential, therefore this is 
a requirement of the district in order for our TK/K teacher to be able to remain 
teaching in her classroom.  

Aubrey seeks a motion to approve  
Trustee Farrell makes a motion, Trustee Whitestone seconds the motion.   
Trustee Farrel-yes 
Trustee Jensen-yes 
Trustee Puetz-yes 
Trustee Whitestone-yes 
Trustee Goodman-yes 
The vote carries as follows: (5/0/0/0) 

 

Discussion/Action V. Shall the Board approve the March 2025 Policy Updates-Dr. Crawford 
(see salmon backup) 📄 

  Dr. Crawford goes over his recommendations for each policy in the March 
2025 update. Dr. Crawford gives clarification on his recommendation for the 
immigration policy. Clarifies law enforcement must have a bench warrant, with 
a specific individual's name to be on campus. Otherwise they must leave 

Aubrey seeks a motion to approve  
Trustee Whitestone, Trustee Farrell seconds the motion. 
 
Trustee Farrel-yes 
Trustee Jensen-yes 
Trustee Puetz-yes 
Trustee Whitestone-yes 
Trustee Goodman-yes 
 
The vote carries as follows:(5/0/0/0) 

 

Discussion/Action W. June 2025 Board Policy Updates- First read (handout)-Dr. Crawford  
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  Aubrey makes sure  the board members see the document that has to be  
reviewed over the next month.  

Discussion/Action X. Transportation Discussion-Dr. Crawford  

  No updates- Some discussion about the substitute driver on the route. She  
is not our employee so Dr. Crawford must report any issues to Durham. 
 Aubrey asks if we have a timeline for how long this sub will be in place. We 
 do not at this time.  

 

Discussion/Action Y. Washington School-Dr. Crawford  

  Washington addressed in the below item  

Discussion/Action Z. Facilities Master Plan Ongoing Project Discussions- Dr. Crawford  

Discussion/Action 1.​ Measure “A” Spending requirements and or guidelines  

 Dr. Crawford reviews notes and recommendations he obtained from the 
lawyer. The way the measure was written says that we must spend 
funds on all 3 sites. Once money is spent on a site we must hold 
those properties until 8/20/52 which is the final maturity of the bond. 
We can only sell to another governmental agency. If we sell there is a 
risk of  losing tax exemption on the bond.  

 

Discussion/Action AA. Fiscal stabilization- Dr. Crawford  

  Aubrey starts by asking the board to be forthright with what they want to see 
in terms of fiscal stabilization. 
 
Trustee Farrell- States he is opposed to building the classrooms, given the 
needs assessment that we had, it far exceeds the money that we have. He 
would like a plan to take care of the buildings we already have. He would like 
to see the work done from the outside in. He would like to see our existing 
campuses brought to as close to modernization as possible. He would like to 
decide on a specific amount of money for each campus. Understands we 
won’t have enough for it all but would like a plan that lays out the priorities for 
each campus with what we have. He would like to see our campuses as a 
place that provides a safe zone for community members in an emergency 
situation. Also sees the need for a consensus from the board of what we 
need to do to stop deficit spending and create space to seek out additional 
funding sources. It is important to take into consideration our consumption 
and ability to reduce waste.  
 
Trustee Jensen- Is in favor of building one classroom, she believes the space 
it would allow would be a benefit to our students and community. A huge draw 
is to bring county kids back from the country program.  Feels that keeping 
both other campuses is important but to utilize them in a way to bring in 
revenue. She would like to see a plan on specific cuts that can be made to 
save and stop the deficit spending.  
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Trustee Goodman-States he is  opposed to building the classrooms. Feels 
that the number that was originally discussed,  has far surpassed that 
amount. The project is a large distraction and will take all of the money it 
would cost to save in other ways that would be more beneficial in the long 
term. We have to address our current campuses and address the repairs that 
are needed on those campuses. Has spoken with community members and 
sees a common trend that people are excited about the building as long as 
we can repair the other issues. Expresses that we have a responsibility to the 
community on holding up our end of the bargain of repairs on the other sites. 
Recommendations about structural changes to our school schedule and 
using staffing in a more efficient and effective way.  With current staffing we 
could not afford to stay open. Just the overspending on staffing alone could 
be a large cost savings.  
In his research he shares some statistics, all admin expenditures should total 
between 4-9% expenditures. Staff is about 65% what can we do as far as an 
actual plan to meet these expectations. Restructuring of personnel is a major 
component of overspending. 20-30% on a national average should be 
towards facilities.  
We can not as board members make decisions based solely on people or 
families that are specifically about our special needs population. We are 
supposed to be a board for the majority. Our special needs population is 
roughly 20%. If there isn’t a plan that can build the classroom and address 
the spending he can’t in good faith support it.  
 
Trustee Whitestone agrees that having an investment and not taking care of it 
is not good. Also,she sees the benefits of  building the classrooms. It  will 
allow for our campus to have space for all of the things we need. She is 
undecided.  
 
Trustee Puetz- does not feel having the pre-school at little acorns is 
imperative. The campus is important as a community Hub and has other 
functions rather than just the pre-school. Feels undecided as well and sees 
the pros and cons for both.  
 
 

Discussion/Action BB. Administrative Practice regarding punitive measures-Dr. Crawford  

  Dr. Crawford- As a title one school we can not financially penalize our  
students in any way, this includes late fees, athletics for lost or damaged  
uniforms and technology etc.  
 
Dr. Crawford-  we do a good job at setting expectations and the following 
 through on those expectations in regards to staff disciplinary action and 
management.  

 

Discussion/Action CC. Special Meeting Dates for an Attorney guided meeting on  policy and 
 procedure-Dr. Crawford  

  Aubrey briefs the board on the part of the attorney and the services they 
 provide.   
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The Board would like the meeting inside of September. Asks for 3 dates from 
 the board.  
She requests the board come prepared with a list of questions.  
 
Possible dates-week of 22nd, board will email Aubrey with possible dates, 
 and touch base with Marisol about what date works.  

 9. Future Agenda Items Discussion: Food Forest Bid approval, Jenny CAC rep  

 10. UPCOMING MEETINGS: October 14, 2025 open session closed at 8:15  

 11. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

  No one present  

 12. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 14. ADJOURNMENT:   

 This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise 
participate at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 
at least 48 hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. 
§54953.2, §54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
 

 

 

 

 

 

 

 

 

​
​ ​  
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

SPECIAL MEETING Minutes 
TUESDAY SEPTEMBER 23rd, 2025 

1:00 PM 
​ ​ ​ ​            Grizzly Hill School-Room 4  

 1. CALL TO ORDER: 1:01  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Jennifer Jensen​
Lorien Whitestone​
Malik Goodman 
 

President​
Clerk​
Member 
Member 
Member 
 

Present 
Present  
Present 
Present 
Present 
 

 

 3. ATTENDEES: Marisol Estrada EA, Dr. Erik Crawford Supt. , Sunshine Bender CBO, Anna 
Gannon Parent, Courtney De Groof legal council on board protocol.  

Action 4. APPROVAL OF THE SEPTEMBER 23rd 2025 AGENDA – Aubrey Puetz  

  Aubrey seeks approval for the September 23rd Special Meeting Agenda 
Trustee Whitestone makes a motion, Trustee Farrell seconds the motion. 
The Vote carries as follows: (5/0/0/0) 
 

Trustee Farrell-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
 

 

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments from the public regarding matters on the 
special meeting agenda. Due to time considerations, the chair may request that 
comments by an individual be limited to two minutes. Suggestions and comments from the 
public regarding items listed on this agenda should be raised during the comment period 
for the specific agenda item. (Education Code 35145.5; Bylaw 9322, Government Code 
54954.3) 

 

  Anna Gannon- Parent of a student in 6th grade. Wants to state the case for removal 
of the pride flag in the Grizzly Hill 5/6 classrooms. She reads a statement aloud with 
reasoning for it’s removal.  

 

 6. DISCUSSION/ACTION ITEMS  
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Discussion/Action A.    
Brown Act and Board Policy/Bylaw Study Session 
  
This session will provide an overview of the Brown Act and review current Board 
Policies and Bylaws related to the roles and responsibilities of the Board, 
Superintendent, and District operations. 
  
 

 

  Courtney introduces herself and talks through the agenda and what she hopes for 
 the board to walk away from this session. Would like this to be a collaborative 
 conversation with her slide presentation as a guide. 
Asks if anyone would like to share what they hope to get out of today’s meeting.  
 
Trustee Puetz- hopes to walk away with a clear direction, and hopes everyone on t
The board says what they would like to say in today’s meeting. And hopes the boa
able to take away valuable information.  
 
Trustee Goodman- Wants to find a systematic way for the board to work with  
Admin. To make sure expectations are set and if goals are not being met or 
 prioritized what action the board can take to make sure this is happening.  
This will be part of Courtney’s presentation today, to have a brainstorming 
 session on how that can become a reality. 
 
Trustee Jensen- Would like to just absorb and learn. If we do have questions, whe
we 
 go for answers? Wants open communication and the ability to talk about the 
 hard things. 
 
Trustee Whitestone- Have the Board, Admin, and all staff lead by example. Feels 
 that there are a lot of parents that have  been unheard. Wants everyone to be  
inclusive, and wants our staff to be aware of how their actions affect families that  
are part of our district. Need to lead with honesty and integrity and awareness of 
 how others are feeling.   
 
Courtney asks the group to go around letting everyone know what brought them 
 to the role that they have on the board. The board members take a moment to  
give their reasons for joining the board or working in education. They share 
 personal and professional anecdotes that led to their positions on the board.  
 
Trustee Goodman-Figuring out communication is the most important thing.  
 
The group moves into Courtney’s presentation- wants to have concrete 
 benchmarks and action steps for the future. 
 
The Role of the Board & Superintendent- “different but complementary” Board is 
primarily in charge of governance, the superintendent is the operational  
component and the person that carries out the goals of the board. If the two are  
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working hand in hand there should not be any surprising the two should be working
partnership.  
 
Discussion around how the board is setting goals for admin and how the  
administration is responding to those goals. Also are “goals” expectations or  
tasks for the admin to complete or are “goals” set for the superintendent at the 
beginning of the school year, in a format that is clear in its intention to be used for t
purposes of conducting a superintendent evaluation.  
 
Courtney- Set an expectation at the end of each agenda item before moving on 
 to the next. 
Courtney brings up the evaluation component of administration and self  
evaluations for the board. Should be looked at as an ongoing process. During 
 the evaluation process is when the accountability measures should take place. 
Trust is an important factor for the Board and administration.  
 
We should set forth evaluations/goals even at this point in the year. Also 
 important to set benchmarks for the school year.  
 
Trustee Goodman asks what the legal opinion is for the board to meet 3 times 
 per year without the Superintendent to discuss performance. Recommends 
memorializing that in some way perhaps with a bylaw.  
 
The suggestion is made to possibly hold closed session at the beginning of the 
 meeting.  
 
Dr. Crawford suggests there is some ambiguity around the goal of the  
superintendent.  
The last meeting that was held to put goals in place an idea of how to hold the 
superintendent accountable was put in place, but it was not an agreed upon 
 mechanism for goal setting.  
 
 
Directives-  

●​ Amending board bylaw for Superintendent evaluation process, needs to  
be agendized and voted on as a new bylaw.  

●​ Courtney offers a virtual brown act training for Jenny.  
●​ Board to complete ethics training no later than Jan 2026 
●​ Board members taking the opportunity to meet with the superintendent to 

 ask questions or get clarification on district matters 
 

Trustee Goodman still needs clarification on what system the board can use to 
 hold the superintendent/admin accountable in real time. Courtney suggests a  
follow up conversation if a directive is not being met between the Board President 
the Superintendent where a game plan is requested and then received.  

 7. FUTURE AGENDA ITEMS DISCUSSION: None Discussed  

 8. UPCOMING MEETINGS: October 14th,2025  
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 9. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

  No one present for closed session   

 10. CLOSED SESSION  

 A. Government Code section 54956.9 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Significant Exposure to Litigation Pursuant to paragraph (2) or (3) of 
subdivision (d) of section 54956.9 of the Government Code 

One potential case 

 

 

 B. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 C. Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School Employees 
Association, SJR Chapter, Non-Represented Classified; Agency Negotiator: 
Superintendent Dr. Erik Crawford 

 

 D. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3). 

 

 11. RECESS /RECONVENE - Report Out on Closed Session  

 A. Reportable Action Taken Regarding Government Code section 54956.9 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Significant Exposure to Litigation Pursuant to paragraph (2) or (3) of 
subdivision (d) of section 54956.9 of the Government Code 

One potential case 

 

 B. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 C. Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 D. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) (Government 
Code § 54956.9(d)(2) or (3).   

 

 12. ADJOURNMENT: 4:00PM  

 This agenda was posted at least 24 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
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NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at 
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours 
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, §54954.2(a) (1); 
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

​
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INVOICE

Bill To

Jennifer Bliss
PO Box 942

N. San Juan, CA 95960
(530) 828-7086

Rough and Ready Land Management

PO Box 82
Rough and Ready, CA 95975
Phone: (530) 728-0881
Email: roughandreadylandmanagement@gmail.com
Web: roughandreadylandmanagement.com

Payment terms Due upon receipt
Invoice # 652

Date 08/14/2025
Business / Tax # License #1132962

Description Total

PT posts $1,890.95

Includes welding and necessary hardware

T-Posts $345.71

concrete $222.09

Custom steel gates (6' x 10') $1,697.32

Steel square tube, wire infill, hinges, hardware, and paint.

custom steel gate (6' x 3') $945.47

Steel square tube, heavy-gauge wire infill, hinges, hardware, and paint.

Labor $5,407.12

Includes installation of fence and gates. (does not include any site prep work, clearing, or 
tree work)

Fence wire $590.77

Barbless wire $123.59

tel:(530) 728-0881
mailto:roughandreadylandmanagement@gmail.com
file://roughandreadylandmanagement.com/
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Misc. Hardware $69.01

Scan to Pay Online

Subtotal $11,292.03

Discount $1,890.00

Total $9,402.03

Payment Summary

08/14/2025 - Credit Card or PayPal $940.20

Paid Total $940.20

Remaining Amount $8,461.83
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Notes:

*Edited 8/10/25
All pressure treated fir posts have been replaced with thick-gauge square steel posts and shop-
welded steel knee-braces.

Hi Jennifer,
Thanks for getting a hold of me, I hope to have a chance to work with you on your project. I know
that this is a community project on a budget so I have made some cost- saving decisions that I
think will yield the best result with the fewest resources.

Please read through this carefully so we can make sure that I have all the details right and we
can get anything changed that needs to be.

This is a quote for a garden fence that is approximately 125' x 70' with 4 gates. Two gates will be
10' wide and two gates will be 3' wide.
Because we need the gates to be 6' tall they will be custom welded in-shop.

The fence will be 6' field fence hung on pressure-treated fir posts and T posts. Wood posts will
be set every 70' and steel T posts will be set every 10'. Wood posts will be properly knee-braced.
All wood posts will be set in concrete.
The fence will be topped with 2 runs of barbless wire, bringing the total height to 7'.

I priced this project out the way I would for any other, but at the end I applied a discount of
$1,980 if the space will be available to the community.

Thanks!
Pete Crane
R&RLM
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By signing this document, the customer agrees to the services and conditions outlined in this
document.

Jennifer Bliss







 

 
 
 

RESOLUTION NO. 25-05 

RESOLUTION AUTHORIZING FILING OF APPLICATION(S) FOR STATE ALLOCATION 
BOARD–ADMINISTERED PROGRAMS ON OR AFTER OCTOBER 31, 2024 FOR THE TWIN RIDGES 

ELEMENTARY SCHOOL DISTRICT ON OCTOBER 14, 2025 

WHEREAS, Education Code established multiple programs to be administered by the Department of 
General Services (DGS) as staff to the State Allocation Board (SAB); and  

WHEREAS, the Twin Ridges Elementary School District intends to file applications for eligibility 
determination, file applications for funding, and/or certify information under one or more 
SAB-Administered Program(s); and  

WHEREAS, the Twin Ridges Elementary School District intends to file applications for eligibility 
determination and/or applications for funding under the School Facility Program (SFP) as provided in 
Section 17070.10, et seq., of the Education Code; and  

WHEREAS, as a condition of participating in the SFP, as administered by the SAB, the Twin Ridges 
Elementary School District shall submit to the DGS a five-year school facilities master plan, or updated 
five-year school facilities master plan, approved by the governing board of the Twin Ridges Elementary 
School District for all application submittals on or after October 31, 2024, and that all application 
submittals on or after October 31, 2024, are subject to Section 17070.54 of the Education Code; and  

WHEREAS, the Twin Ridges Elementary School District, as a condition of SFP funding, must submit a 
five-year school facilities master plan within 90-days of the Office of Public School Construction 
notification of processing the application; and 

WHEREAS, the Twin Ridges Elementary School District is aware of the minimum requirements for the 
five-year school facilities master plan as outlined in Section 17070.54 of the Education Code; and 

WHEREAS, the Twin Ridges Elementary School District acknowledges that failure to submit an 
acceptable five-year master plan may result in rescission of project funding. 

PASSED AND ADOPTED on OCTOBER 14,2025 by the Twin Ridges Elementary School District Board 
of Trustees by the following vote:  

 

AYES:  

NOES:  

ABSENT:  

 
 



 
ABSTENTION:  

 

 

 

 

Date: ____________  

 

___________________________  

Aubrey Puetz, Board President  

Twin Ridges Elementary School District  

 

 

CERTIFICATION  

I, Jonathan Farrell, certify that the foregoing is a correct copy of a resolution passed and adopted by the 
Twin Ridges Elementary School District on October 14,2025.  

Date: ____________  

___________________________  

Jonathan Farerll, Board Secretary/Clerk  

Twin Ridges Elementary School District 

 
 



Summary for Board Packets 
  

With the passage of the Kindergarten Through Grade 12 Schools and Local Community College Public 
Education Facilities Modernization, Repair, and Safety Bond Act of 2024 (Proposition 2), additional 
funds are available through the School Facility Program to modernize school facilities, construct new 
facilities, and for charter school and career technical education facility purposes. The statute that 
authorized Proposition 2 adds additional requirements to access the funds. One of the requirements 
for funding is that school districts update or develop a Five-Year Facilities Master Plan that includes 
certain required elements.  
 
At its December 3, 2024, meeting, the State Allocation Board adopted the Office of Public School 
Construction’s (OPSC) recommendation related to the timing of when the Facilities Master Plan must 
be submitted. The State Allocation Board approved the following: 
 

●​ To allow for continuous funding of applications, for funding applications submitted beginning 
October 31, 2024 and through 12 months after the Office of Administrative Law approval of 
the regulations implementing the requirement to adopt or update the master plan, school 
districts may submit the master plan at the time that OPSC begins to process the funding 
application (currently this timeline is approximately three years after application submittal). 

●​ The School Board must adopt a Board Resolution acknowledging the requirement to submit 
the required master plan. The Board Resolution must also acknowledge that if the master plan 
is not submitted, the funding application may be rescinded.  

 
OPSC and the California Department of Education are currently holding stakeholder meetings to 
identify the five-year master plan components that will be required and any other necessary guidance, 
including amended School Facility Program regulations.  
 
The statute identifies that the master plan must be approved by the governing board and include the 
following required elements: 
 

●​ Information on the school district’s eligibility for state bond funding 
●​ An inventory of existing facilities, sites, and property 

o​ Year each building in use for instructional purposes was constructed 
o​ Year each building in use for instructional purposes was modernized 
o​ Square footage of each building currently used for instructional purposes 
o​ Pupil capacity of the school 
o​ Age and number of portables 
o​ Whether the school has a cafeteria, multi-purpose room, library, or gymnasium 

●​ Existing classroom capacity 
●​ Projected enrollment growth for the next five years 
●​ A capital planning budget outlining the district’s projects 
●​ Financing and other funding sources that will be used to support the projects 
●​ Verification of the school district’s current assessed value 
●​ The school district’s certified deferred maintenance plan 



●​ A narrative description explaining how the plan “is consistent with the goals, actions, and 
services identified in the school district’s local control and accountability plan for the first state  
priority as described in paragraph (1) of subdivision (d) of Section 52060, as it relates to school 
facilities” 

 
The statue also requires that verification that the master plan meets the requirements be added to the 
Audit Guide for School Facility Program project audits.  
 
To file an application, the governing board is required to adopt a resolution acknowledging the 
requirement and timelines for submitting the five-year facilities master plan and acknowledge that if 
the plan is not submitted the funding application may be rescinded. As a result, this resolution is 
before you to allow the filing of state applications for School Facility Program eligibility and funding 
that may be undertaken.  Therefore, Staff is recommending adoption of the attached resolution, 
Resolution Authorizing Filing of Applications For State Allocation Board Administered-Programs on or 
after October 31, 2024. 

 



 

 
TWIN RIDGES ELEMENTARY SCHOOL 

DISTRICT 
 

GENERAL LIABILITY COVERAGE 
and WORKERS' COMPENSATION 
FOR VOLUNTEER PERSONNEL 

 
RESOLUTION NO. 25-06 

 
WHEREAS, Twin Ridges Elementary School District recognizes the need for and the benefit derived from individuals 
and groups providing volunteer services to the District; and 

 
WHEREAS, the Legislature of the State of California (Labor Code Section 3363.5) has provided authorization for 
inclusion of coverage of volunteers in the Twin Ridges Elementary School District workers' compensation and general 
liability program; and 

 
WHEREAS, the Twin Ridges Elementary School District desires to provide workers compensation and general 
liability coverage for individuals in their capacity as volunteers to the District while they are performing services for 
the District in accordance with District regulations and policy; 

 
THEREFORE, BE IT RESOLVED that the Twin Ridges Elementary School District hereby adopts the policy for 
purposes of workers' compensation benefits and general liability coverage that an unsalaried person(s) authorized by 
the Superintendent/Governing Board to perform volunteer services for the District shall be deemed to be an employee 
of the School District should he/she sustain an injury while engaged in the services of this District under the direction 
and control of the District Superintendent or the District's Governing Board. 

 
For the purposes of extending this coverage to official volunteers of the District, all individuals who directly volunteer 
to provide services in the District, and whose volunteered services are accepted in accordance with District regulations 
and policy shall be covered by the District workers' compensation and general liability insurance programs. The type 
of approved volunteer service shall be on file in the appropriate District or local school site office prior to 
commencing volunteer services. 

 
PASSED AND ADOPTED this 14th day of October , 2025, by the Governing Board of Twin Ridges Elementary 
School District, of Nevada County, California, by the following vote: 

 
AYES:  
 
NOES: 
 
ABSENT:  
 
ABSTENTION: 

 
 
 

 
 



 
I, Secretary to the Governing Board of the Twin Ridges Elementary School District of  Nevada County, California, do 
hereby certify that the foregoing is a full, true and correct copy of a resolution adopted by the said Board at a regular 
meeting thereof held at its regular place of meeting at the time and by the vote above stated, which resolution is on file 
in the office of said Board. 
 
 
 
 
 
 
 
 

 

 _____________________                               _____________________ 
Dr. Erik Crawford                                                                                            Aubrey Puetz,Board President       
Secretary to Board of Education                                                                      Twin Ridges Elementary  
Twin Ridges Elementary School District                                                         School District         
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