
 
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
Tuesday August 5th, 2025 

4:00 PM 
GRIZZLY HILL SCHOOL-Room 4 

 1. CALL TO ORDER:  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Lorien Whitestone​
Malik Goodman 
Jennifer Jensen 
 

President​
Clerk 
Member 
Member 
Member 
 

 
 

 

 3. ATTENDEES:   

Action 4. APPROVAL OF THE August 5th , 2025 REGULAR AGENDA – Aubrey Puetz  

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

Action 6. CONSENT ITEMS.  These items are expected to be routine and non-controversial.  The 
Board will act upon them at one time without discussion.  Any Board member, staff 
member or interested party may request that an item be removed from the consent 
agenda for discussion. 

 

Action A. Shall the Board approve July Warrants? (white backup) 📄 

Action B. Shall the Board approve the June 10th, 2025 Regular Meeting Minutes? 
(see red text backup) 📄 

Action C.  Shall the Board approve June 13th, 2025 Regular Meeting Minutes? 
(see blue text backup) 📄 
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https://drive.google.com/file/d/1ZjmQhLghGgmL5pX7L_p64QRNlh1-zw6z/view?usp=drive_link
https://drive.google.com/file/d/1hPpj0nGYfvAkh-ELzNhQerVzAA1bjW_s/view?usp=drive_link
https://drive.google.com/file/d/1J82VR7ul6TvArxQ1bNNirJPrhV_UUzWD/view?usp=drive_link


Action  D. Shall the Board approve the June 25th Special Meeting Minutes? 
(See purple text backup) 📄 

Action  E. Shall the Board approve the Personnel Change Report for TRESD 
●​ Karina Williams-Community Liaison  
●​ ElOP Employees 

○​ Rachel Umpress 
○​ Raya Searls 
○​ Zoey Stepp 

 
●​ STIPENDS 

○​ Cori Hobbs-Mentor Teacher for Induction Program:$1800 
○​ Cori Hobbs- Mentor teacher for Intern Program:$1500 

 

📄 

 7. REPORTS  

Report A. Owens Financial- Peter Ketchand 
 

 

Report B. Little Acorns- Alicia Lauder  

Report C. Superintendent/Principal Report -Dr. Erik Crawford  

Report D. PTC Report- Aubrey Puetz  

Report E. Board Report  

Report F. Current Enrollment- Little Acorns Preschool  
 

Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 3 4 5 0 12 

 

 

 

Report G. Current Enrollment - Grizzly Hill School 

Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 0/2 7/12 11/7 8/16 11/10 84 

Teacher Hinrichs E.Matteri Hobbs Pearcy B.Matteri  

 
 

 

 8. DISCUSSION/ACTION ITEMS  
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https://drive.google.com/file/d/1W0MjGvfSidjFL1ovUK183pBYmOpMx7E1/view?usp=drive_link
https://drive.google.com/file/d/140nOkkPxizcuKJZ6Eq3tJCV8uPh3HSRU/view?usp=drive_link


Disclosure A. Williams Q4 Quarterly Complaint  -Dr. Crawford 📄 

Discussion/Action B. Shall the Board approve the contract renewal with Summit 17 Solutions for secu
camera licensing-Dr. Crawford/Sunshine Bender 📄 

Discussion/Action C. Shall the Board approve the quote form “All about Play” for wood fiber 
playground material for Grizzly Hill School? -Dr. Crawford 📄 

Discussion/Action D. Shall the Board approve the MOU (Memorandum of Understanding) with  
CSEA(California School Employees Association) regarding the updated Salary 
Schedule? -Dr. Crawford 

📄 

Discussion/Action E. Shall the Board approve the MOU with NCSOS (Nevada County  
Superintendent of Schools) for school nursing services?-Dr. Crawford 📄 

Discussion/Action F. Shall the Board approve the Pre-Construction Agreement with Core? 
Dr. Crawford 📄 

Discussion/Action G. Board Policy Updates, first read- Dr. Crawford 
(hand out)  

Discussion/Action H. Transportation Discussion-Dr. Crawford  

Discussion/Action I. Washington School-Dr. Crawford  

Discussion/Action 1.​ RFP( Request for Proposals) for the  Operation and Stewardship of the 
Historic Washington Schoolhouse 📄 

Discussion/Action J. Facilities Master Plan Ongoing Project Discussions- Dr. Crawford  

Discussion/Action K. Fiscal stabilization- Dr. Crawford  

 9. Future Agenda Items Discussion:  

 10. UPCOMING MEETINGS: September 9th, 2025   

 11. PUBLIC COMMENT ON CLOSED SESSION ITEMS  

 12. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 
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https://drive.google.com/file/d/1NEg4TknYLQxx3uW7QPzyucmPgbX7w1Fo/view?usp=drive_link
https://drive.google.com/file/d/1LIEd8t2JFPMp4hVZADwzkydq0bBdAuU4/view?usp=drive_link
https://drive.google.com/file/d/1iYgF8yw4RrNn599l0A9iKscz2WkkPodE/view?usp=drive_link
https://drive.google.com/file/d/1urKlntoDFM_10ckhW9dp7btRFf-Ztgns/view?usp=drive_link
https://drive.google.com/file/d/1c6msGHcWP94xECPcH20jOntUoLmvpOyw/view?usp=drive_link
https://drive.google.com/file/d/1uAp1kowe_NUblJwFPzaefjAUzqd4D_Cy/view?usp=drive_link
https://drive.google.com/file/d/1dzX8Rd3rnAWTK6NC6R3N3zF5D9RJ4Yaq/view?usp=drive_link


 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 14. ADJOURNMENT:   

 This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 
at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 
16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 
 

 

BOARD OF TRUSTEES 
REGULAR MEETING 

AGENDA TUESDAY June 
10th, 2025 4:00 PM 

GRIZZLY HILL SCHOOL-Room 4 
 1. CALL TO ORDER: 4:05  

 2. ROLL CALL  

  Aubrey Puetz 
Jonathan Farrell 
Lorien Whitestone 
Malik Goodman 
Jennifer Jensen 

President 
Clerk 
Member 
Member 
Member 

present 
present 
Absent 
present 
present 

 

 
3. ATTENDEES: Sunshine, Marisol , Dianna, Nancy,  Sandi, Charity, Alicia 

 

 
Action 4. APPROVAL OF THE June 10TH , 2025 REGULAR AGENDA – Aubrey Puetz 

 

 
 Aubrey seeks a motion to approve the June 10th Regular Meeting agenda 

Trustee Goodman makes a motion, Trustee Farrell seconds the motion. 

Vote Carries as follows:(4/0/1/0) 

 

Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-YES 

 

 

 
5. PUBLIC COMMENT 

The Board of Trustees welcomes comments and suggestions from the public. While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action. Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item. 
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

 

http://www.twinridgeselementary.com/


 
 Sandi Amell:  

●​ Address the board to let them know that her husband is a refrigerator repair tech. 
and can  help fix the current fridge.  

●​ Weeds and general clean up need to be addressed before it is ready for rental. 
Sandi expresses her husband is a qualified vendor and is willing to help address 
the repairs as well as construction needs.  

●​ She hopes the district will consider these changes.  

 

 
Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The 

Board will act upon them at one time without discussion. Any Board member, staff 
member or interested party may request that an item be removed from the consent 
agenda for discussion. 

 

 
Action A. Shall the Board approve the May Warrants (white backup) 📄 

 
Action B. Shall the Board approve the May 13th, 2025 Regular Meeting Minutes? 

(see red text backup) 
📄 

 
 Aubrey seeks a motion to approve consent agenda items A&B, Trustee Farrell 

makes a motion to approve both consent items, Trustee Goodman seconds the 
motion. The vote carries as follows. (4/0/1/0) 

 

Trustee Farrell-Yes 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-YES 

 

 

 
7. REPORTS 

 

 
Report A. End of year wrap up/signatures-Peter Ketchand 

 

 
 Peter is not in attendance. 

 

 

 

https://drive.google.com/file/d/18NLGxSSCh1XuIpNW7Mh548c5xooeB1BA/view?usp=drive_link
https://drive.google.com/file/d/1cqm4bgqpJn132GhTE7V5Xrsjun3DQ8To/view?usp=drive_link


 

 
Report B. Family Resource Center Report -Diana Pasquini 

 

 
 Diana- Shares a report/ presentation on the history of the NSJ Family 

Resources center. Diana shares a brief history of the origination of the FRC in 
2005 to the present. She shares the people involved and programs that were 
available in the beginning. She shares details on how the family resource 
center has grown and the various programs that have been facilitated over the 
years at the FRC.  

Both Nancy and Dianna share the explicit need for the food pantry and feel this 
is a non-negotiable for the ridge and district, people depend on us to supply 
their food needs. Funding for Adult yoga, dance classes, as well as the food 
pantry are among the top priorities.  She wants to continue to serve the 
community however she can.  

Aubrey thanks Diana for her report and assures Diana these issues will be an 
ongoing discussion.  

The Board thanks Diana for all of her work. 

 

 
Report C. TRTA -Adam Pearcy 

 

 
 Not in attendance 

 

 
Report D. Little Acorns- Alicia Lauder 

 

 
 Alicia shares a short slide show presentation of the year's events. She shares 

the growth of the students, various activities, and volunteers that have come 
through the pre-school to facilitate activities.  

 

 
Report E. Superintendent/Principal Report -Dr. Erik Crawford 

 

 
 Dr. Crawford- shares some of the updates on the end of the school year. 

Graduation for our 8th graders as well as our preschool and kindergarten 
growing away ceremonies.  

Shares updates regarding facilities planning, and meetings that have 
happened with CORE in preparing for the  modernization and building projects. 
Also updates the board regarding playground upgrades.  

Next Dr. Crawford moves to teachers and staff. He gives an update on  
negotiation and teacher training that will happen before the end of the school 
year. Our newest teacher will also be attending a training session before the 
start of the school year. 

Gives Kudos to the various staff members that have helped lead our students 
and staff through some of the end of year events including, open house, 
Superintendent counsels meeting catered by our own Erin, annual 7/8 trip, 
science camp, Water safety assembly, SEL team presentation, all school 
bowling trip. Overall a strong close to a successful year.  

 

 



 
Report F. Little Acorns Preschool 

Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 4 4 6 1 15 

 

 

 
Report G. Community Schools- Kristin Snell    (see light Green backup) 📄 

 
 Dr. Crawford reads Kristin’s report in her absence. Refers the board to the 

community schools implementation plan. The board can reach out directly with 
any comments or concerns.  

Family Forums and Circles of support last meeting will be held this month. 
Babysitting certification was a huge success. 10 students from Grizzly Hill 
attended and all had great pride in taking the course. It was a great success 
and our students represented Grizzly Hill well.  

Moves to ELOP-gives highlights on the number of students, new staff 
members, as well as the various activities that are planned for the summer. 
Also some in house events where various visitors will come to facilitate 
activities with the kids. The kids will also have the opportunity to participate in 
activities in  cooking, stem, animation etc.  

 

 
Report H. Parent Teacher Club Report -Aubrey Puetz 

 

 
 Aubrey- Shares some highlights of the color run as well as meeting plans going 

into next year. She  shares the process of planning school events, and ways 
for people to get involved  next year. Always looking for more help and support! 
Aubrey closes her report with highlighting  some of the special items that were 
given for the 8th grade graduates.  

 

 
Report I. Current Enrollment - Grizzly Hill School  

 
Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 3/7 13/11 7/8 16/10 10/6 91 

Teacher Clemens Matteri Hobbs Pearcy Hinrichs 
 

 

 
Report J. Board Report -Trustees 

 

 
 Jonathan Farrell- Goal of 10K for the food forest. Just met the goal and is now 

looking for contractors for fence building 

 

 
8. DISCUSSION/ACTION ITEMS 

 

 

https://drive.google.com/file/d/1Twjv4bxWFO1J_8sxLjSRi5YkPHscuPGI/view?usp=drive_link


 
Discussion/Action A. Washington School-Dr. Crawford  

 
 Dr. Crawford- Shares a handout that reflects the annual cost analysis for the 

Washington School Facility. The handout reflects all costs associated with the 
general operational costs of Washington School. Starlink is available for install 
but we need to find someone to install it.  
Aubrey asks who is currently using the space? Sandi and Charity both respond 
that the  water board are the only group currently using the space.  
Malik asks some clarifying questions regarding the projected costs. Sunshine 
offers clarification on her budgeting process and how these figures are 
calculated.  
Aubrey would like to address the questions from Sandi during public comment 
and does so. Sandi will email issues to be addressed, as well as a quote for 
the refrigeration repair.  
There is further discussion around grounds upkeep for weeds and brush 
clearing. Scheduling as well as staff who will be responsible for this are 
discussed.  Trustee Goodman asks when we can further address the 
maintenance schedule and accountability of the maintenance issues that need 
to be ongoing at Washington. Dr. Crawford will take this into consideration and 
bring this to the board at a later date.  
Discussion moves into the other possibilities for the campus. Dr. Crawford 
states It would take approx 22 students K-8 to re-open as a school. 
Dr. Crawford addresses the board with some choices that need to happen to 
make the campus net neutral to the district. They are the following:  

●​ Rentals would have to come to 2800 per month to make it net neutral 
●​ Lease the facility to cover  the average annual cost of the facility 
●​ divest from the property and use the proceeds to go towards 

modernization for Grizzly Hill 
Trustee Farrell- Feels it is important to get multiple bids to make the most cost 
effective decision for the district. The engineering needs to take place before we 
can go out to bid again for the retaining wall. The engineering is scheduled to be 
completed next week.  
Trustee Goodman asks what the general consensus of the board is once 
engineering is complete.  
Trustee Farrell feels that in order to get the best deal it is important to go back 
out to bid once engineering is complete. 

Dr. Crawford- explains the CUPCCAA (California Uniform Public 
Construction Cost Accounting Act) strategy and that the Board has already 
approved that as a route to hire contractors. Not using CUUPCA and going out 
to bid for every project may cause us to not be able to meet deadlines, as it 
delays the process.  
Trustee Goodman and Farrell both agree to go out to RFQ. Sunshine clarifies 
that we can go out for up to 3 bids for the wall still using CUPCCA. 
Dr. Crawford- Once engineering is complete we will go out for new bids. Dr. 
Crawford will touch base with Jordan. Sandi will talk to her husband to possibly 
go out for bid 
Charity- Asks if the district is legally obligated to spend a certain amount of bond 
money on Washington. The short answer is no, but the district will be 

 

 



addressing some repairs, such as the retaining wall.  
Trustee Goodman would like to see a monthly maintenance report to address 
the maintenance needs and review what work has been completed at each of 
the district campuses. 

 
Discussion/Action B. Public Hearing 25/26 -Dr. Crawford (see yellow backup) 📄 

 
 Aubrey reads the public hearing aloud and asks if there is any public comment  

 
Discussion/Action 1. Public Hearing regarding the Twin Ridges Elementary School District 

25/26 LCAP.-Dr. Crawford (see white back up) 

 

 Dr. Crawford- reviews that LCFF budget overview first. Gives a brief 
overview of the process of writing the LCAP and what will be presented 
to the board. Dr Crawfor shares a slideshow presentation that highlights 
the most important data from the LCAP. This includes academic 
achievement, facilities/infrastructure, and staffing. Some other 
highlights of the report include Parent participation, school events, and 
community engagement. Summary and next steps, include continuing 
the focus on ELA intervention, teacher recruitment and credentialing, 
and prioritizing interior surface upgrades.  

Aubrey asks that the Site Council be more involved going forward on their 
input on the LCAP as well as general reporting. Malik would like to see 
them reporting again.  

 

 
Discussion/Action 2.​ Public Hearing regarding the Twin Ridges Elementary School District 

25/26 Adopted Budget.- Sunshine Bender 
📄 

  Aubrey wants to publicly thank Sunshine for her hard work on the budget.  

Sunshine gives an overview of her budgetary reporting. This includes 
expenditures, revenue, and governors' May Revise.  

Highlights different categorical funds, and some explanation of that spending.  

Talks about budgetary costs for our additional sites such as Little Acorns 
pre-school programs and Washington school. Also covers Sped costs and 
employment increases which are not 100% complete due to negotiations with 
the bargaining units not being complete. Sunshine covers specific cost 
amounts for operational costs of each of our campuses in her report to the 
board.  

Staff recommendation is to have a budget workshop over the summer to dive 
deeper into some of these numbers and discuss expenditures more precisely 
Sunshine will also complete a 45 day revision in order to reflect increased 
salary cost once negotiations are complete.  

Sunshine shares that there are not any grants available at this time but she 
will continue to look. Brief discussion on enrollment projections and ELOP.  

 

 
 

 
Disclosure C. NCSOS Second Interim Fiscal Review-Sunshine Bender (See Gold Backup) 📄 

 

https://drive.google.com/file/d/1nb51FpZuBg-WQt3YByXaxQt2eQHEzz0o/view?usp=drive_link
https://drive.google.com/file/d/196VSzdeoScie-NnbFgqj_XqMAPZifpfK/view?usp=drive_link
https://drive.google.com/file/d/1uxw0Ln2Zd0Tbh-8OmcWa8UpE6PM-pRbi/view?usp=drive_link


 
 Board acknowledges letter from NCSOS  

 
Discussion/Action D. Shall the Board approve the K-2 reader screener “Multitudes”- 

Dr. Erik Crawford (see pink backup) 
📄 

 
 Dr. Crawford briefly explains the reader screener requirements for the district 

and why multitudes is our choice as a district. He had teacher input to make 
the choice of multitudes.  

Aubrey seeks approval for Multitudes as our K-2 reader screener.  

Trustee Goodman makes a motion, Trustee Jensen seconds the motion.  

Vote Carries as follows: (4/0/1/0) 

Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-YES 

 

 
Discussion/Action E. Shall the Board approve the CDW-G Quote for a Chromebook Charging 

Station-Sunshine Bender (see Blue backup) 
📄 

 
 Sunshine gives background information on why the charging cart is a necessity 

and how it will help keep the chromebooks in working condition.  

Aubrey seeks a motion to approve the purchase. Trustee Farrell makes a 
motion, Trustee Jensen seconds the motion.  

The vote carries as follows: ((3/0/2/0) 

 

Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-not present 

 

 
Discussion/Action F. Shall the Board approve addendum #4 with Durham School Services- 

Dr. Erik Crawford (see Lavender Backup) 
📄 

 
 Dr. Crawford gives a brief overview of the addendum and asks if there are any 

questions. The increase is pretty standard at approximately 2%. Trustee  
Farrell asks about the possibility of electric buses. Dr. Crawford shares that the 
consensus is for rural hilly areas it is not ready for implementation. Trustee 
Farrell would like the district to look into possible grants for electric buses. 
Would like to see an additional item “transportation” on the next agenda 

 

Aubrey seeks a motion to approve addendum #4 with Durham School 
Services. Trustee Jensen makes a motion, Trustee Goodman seconds the 
motion.  

The vote carries as follows: (4/0/1/0) 

 

 

https://drive.google.com/file/d/17LZNAp9YCxcrC-IeotVLgsb3KlyRHAFH/view?usp=drive_link
https://drive.google.com/file/d/1fgAb6Qcj6v6AgMCoi6mmi4hLapV70WNy/view?usp=drive_link
https://drive.google.com/file/d/1tdqjSF9NvcDpCUXLZxGcO3B87SwICusV/view?usp=drive_link


Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-YES 
 

Discussion/Action G. Shall the Board approve the Lozano Smith agreement for Legal Services 
renewal-Dr. Erik Crawford (see lime green backup) 

📄 

 
 Dr. Crawford shares this is price for price, we are happy with their service, we 

use their services on  an “at needed” basis.   

 

Aubrey seeks a motion to approve the legal agreement renewal with Lozano 
Smith. Trustee Goodman makes a motion, Trustee Farrell seconds the motion. 
The vote carries as follows:(4/0/1/0) 

 

Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-YES 

 

 
Discussion/Action H. Shall the Board approve the 2025-2026 Consolidated Application- 

Sunshine Bender (see orange backup) 
📄 

 
 Sunshine explains this is the application to apply for federal funding. Trustee 

Goodman asks for clarification around the “protected prayer” section. 

 Dr. Crawford gives a back story. The short answer is if a student wants to pray 
on campus we do not have a policy in place that stops that from happening.  

Trustee Goodman asks for the breakdown of federal funding 

Title 1- 113,585 

Title 2- 10,746 

Title 3- 361K 

Title 4-10k 

Ttile 5-9,182 

Roughly 6% 

 

Aubrey seeks a motion to approve the Consolidated Application. Trustee 
Jensen makes a motion to approve, Trustee Farrell seconds the motion. 

The Vote Carries as follows: (4/0/1/0) 

Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

 

 

https://drive.google.com/file/d/1oUief5ZBjVoXFzSql11BS_7QMjbl4xzK/view?usp=drive_link
https://drive.google.com/file/d/1dQeV2Kdghs0ORaDbQAN-Sd2cK--uGWKJ/view?usp=drive_link


Trustee Whitestone-Absent 

Trustee Goodman-YES 
 

Discussion/Action I. Shall the Board approve the T.R.E.S.D Instructional Continuity Plan- 
Dr. Crawford (see purple backup) 

📄 

 
 Dr. Crawford gives an overview of the purpose of this document. This is 

embedded into the safety plan in the case there is a long term closure as we 
saw with covid. The plan gives a systematic breakdown with phases that 
should be followed should there be a long time closure.  

 

Aubrey seeks a motion to approve the TRESD Instructional Continuity Plan. 
Trustee Goodman makes a motion, Trustee Jensen seconds the motion.  

The vote carries as follows:(4/0/1/0) 

Trustee Farrell-YES 

Trustee Jensen-YES 

Trustee Puetz-YES 

Trustee Whitestone-Absent 

Trustee Goodman-YES 

 

 
Disclosure J. Certified Playground Safety Inspection for Grizzly Hill School- Dr. Crawford 

(see white backup) 

📄 

 
 Sunshine explains that SIG (Schools Insurance Group)  came out and did a 
safety inspection. We get safety credits for changes that have been made. 
Dome structure taken down, wood chips being replaced. We will also have an 
all staff PD around active supervision on the playground that will take place 
before the start of the school year.  

 

 
Discussion/Action K. Compost Committee Update  

 
 Dr. Crawford shares that we have composting bins on campus. Black soldier 

flies will kick off at the start of the year. Sunshine will work on building the bins 
in order to house them. Trustee Farrell feels we need to quantify how much we 
produce in waste to create a facility for the black soldier flies that matches our 
waste disposal needs. Dr. Crawford asks that the board let us begin the 
quantification at the beginning of the new school year to have a clearer picture 
of how much waste we produce. There is further discussion regarding the 
process of when and how this plan will be implemented at the beginning of the 
25/26 school year.  
Trustee Goodman asks how the administration can communicate progress 
towards goals prior to meetings so that both parties are in agreement of what 
the potential needs are or potential outcomes. Would like suggestions of other 
avenues of volunteers, PTC etc. so as not to overload staff.  

 

 
Discussion/Action L. Facilities Master Plan Ongoing Project Discussions- Dr. Crawford  

 
 Dr. Crawford- Much of this is contingent on CORE coming up with their 

GMP(Guaranteed Maximum Price)  and seeing what modernization projects 
can be embedded in that. The other major component is coming up with a 
facilities master plan. There is a possibility to hire out for creating a facilities 
master plan. Dr. Crawford mentions moving the preschool to the Grizzly Hill 

 

 

https://drive.google.com/file/d/1GPnM1hXMEZl1_aC3DSMd_Abq6sDdGOrO/view?usp=drive_link
https://drive.google.com/file/d/1UHtKu6eLxkt4JJ2LqUR5B68e6cHSfAes/view?usp=drive_link


Campus as a goal. Trustee Goodman asks what the cost of the preschool is for 
operational costs. Sunshine shares it is roughly 83K just for the operational 
costs, not including program needs. 
 There is further discussion around how the funds from the bond can be spent. 
There is also a contingency of building the classrooms in order to imbed some 
of the modernization into that project. Trustee Goodman clarifies that if we did 
not build the classrooms we would potentially have enough money to repair all 
of the district's campuses.  
Dr. Crawford clarifies what the next steps will be with bids for siding, roofing, 
etc. He recommends we get the GMP from Core to see how much repair, as 
well as modernization can be embedded in their cost and how much the total 
will be.  
Dr. Crawford clarifies the difference between modernization and new 
construction. Wants to be clear that the list he referred the board to was about 
only modernization projects and did not include the new classroom build.  
Trustee Farrell's opinion is that we should complete modernization projects 
with the bond money and then if there was left over dollars building the new 
classroom that provides the matching TK/K grant money would then be a 
consideration. States that this is the time for the board to be clear on what their 
priorities are in terms of modernization vs. new construction.  
Aubrey states having a full board as well as having the GMP from Core are two 
components of this discussion that she feels are necessary to make an 
educated decision.  
Trustee Goodman- reminds the board of the agreed threshold of how much 
would be spent on the classrooms which has already been surpassed and 
feels that the modernization projects have always been a priority for all 3 
campuses.   
Dr. Crawford explains the procedure that Core will go through to potentially put 
their GMP together. Trustee Goodman wants clarification on where the money 
to address the deferred maintenance on the Oaktree Campus as well as the 
Washington Campus will come from. Since Core is not going to the other 
campuses he would like to see the CUPPCCA bids for the other two campuses 
to see what the total cost for all 3 campuses would be.  
 
The Board would like CUPPCCA bids for the siding, roofing, fascia etc,/ 
modernization before August when GMP from Core is brought to the board. 
They would like all of the information up front in order to make an educated 
guess. This is due to additional funds needing to be spent at the Oaktree and 
Washington campus since Core’s GMP will no include those campuses and 
will only include the Grizzly HIll modernization projects.  
 

 
Discussion/Action M. Fiscal stabilization Dr. Crawford  

 
 Discussion around Oaktree. 

 NCSOS does not want to contribute financially going forward. There will be 20 
hours a week total, that includes a 6 hour per week place based specialist. 
There will be  a community liaison position to help facilitate food pantry, clothes 
closet and food distribution. Dr. Crawford does not feel that with that amount of 
hours we have available it will be able to be run to the same capacity. The 
place based specialist is not currently a negotiated position.  

 

 



Dr. Crawford hopes to give access to the food pantry as much as possible and 
will facilitate the monthly food distribution.  
The Board asks when this plan can be put into place. The job description must 
be voted on and ratified before this plan could take effect. Dr. Crawford will 
bring it to the board in a potential special meeting to approve the job 
description.  
Trustee Farrell suggests having volunteers run the food bank in the interim, the 
administration states volunteers are a good path to keep it open.  

 
9. Future Agenda Items Discussion:  

Retreat topic- Board communication with administration / accountability for requested 
projects or progress of initiatives.  

Regular Meeting- August 5th 

●​ Transportation item  
●​ maintenance report (ongoing),  
●​ Evaluation of safety on Washington playground and Oaktree playground.  

 

potential special: 

- for Community Liaison job description 

-celebration for Mindi Morton 

 

 
10. UPCOMING MEETINGS: June 13th, 2025 

 

 
11. PUBLIC COMMENT ON CLOSED SESSION ITEMS 

 

 
 No one present for public comment 

 

 
12. CLOSED SESSION: 

 

 
A. Public Employee Discipline/Dismissal/Release (Government Code § 54957) 

 

 
B. Conference with Labor Negotiator (Government Code § 54957.6). Employee 

Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 
C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 

Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3). 

 

 
13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz 

 

 
 

 

A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b)) 

 

 



 

B. Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 

C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3). 

 

 

14. ADJOURNMENT: 8:52PM 
 

 

 
This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 

 
NOTICE:​ In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 

at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 

 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 

 

 

 

 



 
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

REGULAR MEETING MINUTES 
Friday June 13th, 2025 

4:00 PM 
GRIZZLY HILL SCHOOL-Room 4 

 1. CALL TO ORDER: 4:16  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Lorien Whitestone​
Malik Goodman 
Jennifer Jensen 
 

President​
Clerk 
Member 
Member 
Member 
 

 
present 
present 
Absent 
Absent 
present 
 

 

 3. ATTENDEES: Charity , Sandi, Marisol ,Dr. Crawford  

Action 4. APPROVAL OF THE June 13TH , 2025 REGULAR AGENDA – Aubrey Puetz  

  Aubrey seeks a motion to approve the June 13th regular meeting agenda. 
Trustee Farrell makes a motion, Trustee Jensen seconds the motion.  
The vote carries as follows: (3/0/0/2) 
 
Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent  
Trustee Goodman-Absent 
Trustee Jensen-YES 
 

 

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments and suggestions from the public.  While no 
action may be taken by the Board concerning items not on the agenda, comments are 
important for District information and for possible future action.  Due to time 
considerations, the chair may request that comments by an individual be limited to two 
minutes. Suggestions and comments from the public regarding items listed on this 
agenda should be raised during the comment period for the specific agenda item.  
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  No Public Comment  
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 6. REPORTS  

Report A. Superintendent/Principal Report -Dr. Erik Crawford  

  Dr. Crawford gives a very brief report on the last day of school, as well as 
training going on for our expanded learning staff. Also shared the Home visit 
training that our certificated staff attended, This is not a wellness check style 
home visit,  but rather a way for the school staff to connect with our families, 
community and students.  

 

Report B. Little Acorns Preschool  
 

Age 
Groups 

Age 2 Age 3 Age 4 Age 5 Total 

Students 4 4 6 1 15 

 

 

 

Report C. Current Enrollment - Grizzly Hill School 

Grade TK/K 1/2 3/4 5/6 7/8 Total 

Students 3/7 13/11 7/8 16/10 10/6 91 

Teacher Clemens Matteri Hobbs Pearcy Hinrichs  

 
 

 

Report       D.  Board Report -Trustees  

  Aubrey-  Workshop should include-discussion around evaluations for both the 
board as well as the superintendent.  

 

 8. DISCUSSION/ACTION ITEMS  

Discussion/Action A.  Public Hearing 25/26 -Dr. Crawford 📄 

  Aubrey reads the final public hearing notice aloud.  
 

Charity- Comments on the Fiscal review letter from NCSOS. Comments that 
the topic seemed to not be addressed in the manner it should have for such a 
serious notice.  Encourages the board to take the financials and spending of 
the district more seriously. 

 

Discussion/Action 1.​ Shall the Board Approve the Twin Ridges Elementary School District  
25/26 LCAP & LCFF Budget Review for Parents.-Dr. Crawford 📄 

2 | Page​
​

TRESD Agenda 2.18.25 

 

https://drive.google.com/file/d/1-ucgcBcVwvtO2_PRh3E5avlIXHct0J4E/view?usp=drive_link
https://drive.google.com/file/d/1CdMM_oOtDHwiGfTdTRSS5tdcUnyowPQb/view?usp=drive_link


 Dr. Crawford asks the board if there are any questions regarding the 25/26 
LCAP.  

Aubrey speaks to the LCAP in regards to making sure that what is written in 
the LCAP we are able to follow through on and make sure the information is 
available and accurate. Also to make sure we have the site council input on 
the LCAP and making sure those meetings happen as it is stated they will be.  

Dr. Crawford states the school can do a better job of communicating with the 
community in regards to important district information and will work with the 
cabinet staff to ensure we are addressing this concern moving forward.  
 

Aubrey seeks a motion to approve the 25/26 LCAP and LCFF Budget Review. 
Trustee Farrell makes a motion to approve, Trustee Jensen seconds the 
motion. The vote carries as follows: (3/0/0/2) 
 
Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-absent 
Trustee Goodman-absent 
Trustee Jensen-YES 

 

 

Discussion/Action 2.​ Shall the Board Approve the Twin Ridges Elementary School District 
 25/26 Adopted Budget.- Dr. Crawford 

📄 

 Aubrey offers some insight on her conversations with Sunshine and feels 
confident in the budget she is bringing to the board.  
 

Charity- Comments on the Fiscal review letter from NCSOS. Again wants to 
reiterate her concern with the fiscal review of the district not being further 
discussed in previous meetings. . Encourages the board to take the financials 
and spending of the district more seriously.  
 
Aubrey wants to make sure the public is aware that we do take these letters 
seriously and the gravity of the situation is not lost on us. The board thanks 
Charity for her input. 
 
Aubrey seeks a motion to approve the 25/26 TRESD Adopted Budget. 
Trustee Farrell makes a motion to approve, Trustee Jensen seconds the 
motion. The vote carries as follows: (3/0/0/2) 
 
Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent 
Trustee Goodman-Absent 
Trustee Jensen-YES 

 

 

Discussion/Action B. Shall the Board approve the 25/26 TRESD School Calendar-Dr. Crawford 📄 

  Dr. Crawford explains the calendar ratification process to the board and 
highlights some of the important dates on the 25/26 calendar. The 
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calendar can be found posted on the website as well as the school 
office, and will be distributed at the start of the school year.  
Aubrey seeks a motion to approve the 25/26 academic calendar. 
Trustee Jensen makes a motion to approve, Trustee Farrell seconds 
the motion. The vote carries as follows: (3/0/0/2) 
 
Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent 
Trustee Goodman-Absent 
Trustee Jensen-YES 

Discussion/Action C. Consideration/Approval of the “Public Disclosure Statement” of the Costs of  
the Tentative Agreement for 24/25 & 25/26 Certificated Salary Schedules and 
 the 24/25 Classified Salary Schedules-Dr. Crawford 

📄📄 

  Aubrey reads the public disclosure statement aloud.  

Aubrey seeks a motion to approve, Trustee Farrell makes a motion, Trustee 
Jensen Seconds the motion. The vote carries as follows: (3/0/0/2) 
 

Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent 
Trustee Goodman-Absent 
Trustee Jensen-YES 

 

Discussion/Action D. Shall the Board approve the ratified 24/25 Certificated Salary Schedule- 
Dr. Crawford 📄 

  Aubrey seeks a motion to approve, Trustee Farrell seconds the motion, 
Trustee Jensen seconds the motion.  
 
 
Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent 
Trustee Goodman-Absent 
Trustee Jensen-YES 
 

 

Discussion/Action E. Shall the Board approve the ratified 25/26 Certificated Salary Schedule- 
Dr. Crawford 📄 

  Dr. Crawford gives some background on the most recent negotiations meeting 
on why the benefit cap was increased and how the negotiated increased pay 
was agreed upon. 

Aubrey seeks a motion to approve, Trustee Jensen makes a motion to 
approve, Trustee Farrell seconds the motion. 

 The vote carries as follows: (3/0/0/2) 
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Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent 
Trustee Goodman-Absent 
Trustee Jensen-YES 
 

Discussion/Action F. Shall the Board approve the ratified 24/25  Classified Salary Schedule- 
Dr. Crawford 📄 

  Dr. Crawford gives background on the negotiation procedures and how this 
salary schedule was negotiated. Jonathan wants to make sure it is stated that 
this does not include the Admin Salary schedule. Dr. Crawford clarifies that is 
correct.  

Aubrey seeks a motion to approve. Trustee Farrell makes a motion to 
approve. Trustee Farrell makes a motion, Trustee Jensen seconds the 
motion. 
The vote carries as follows: (3/0/0/2) 
Trustee Puetz-YES 
Trustee Farrell-YES 
Trustee Whitstone-Absent  
Trustee Goodman-Absent 
Trustee Jensen-YES 

 

Discussion/Action H Board Retreat Scheduling  

  Aubrey- 
Would like to change verbiage to workshop, a way for new board members to 
 get acclimated. The goal is to gain information from possible county partners 
including but not limited to the budget, legal practice, board protocol, policy,etc. 
needed to move forward as a functioning board. Procedure for evaluations will b
another topic that should be included in the workshop.  
 
Black out dates- Aubrey 7/8 ,7/10-16, 7/26-end of month 
 
Aubrey, Jennifer Jonathan July 21-24, Also works for Dr. Crawford 
Marisol will reach out to all board members to continue scheduling efforts.  

 

Discussion/Action I. Facilities Master Plan Ongoing Project Discussions- Dr. Crawford  

  SSDA- Small school districts can use an ADA based fee structure, and write a 
facilities master plan without contracting out. Dr. Crawford offers some insight 
of what components have to be included in the facilities master plan. Dr. 
Crawford will follow up regarding Core coming to a board meeting.  
 

 

Discussion/Action J. Fiscal stabilization- Dr. Crawford  

  Dr. Crawford will spend time going through the budget line by line and see 
what cuts can be made. Need to have Darlene here for our board  Budget  
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Workshop to have specifics on ways that TRESD can navigate our need for 
fiscal stabilization.  Trustee Farrell wants to make sure we give Darlene a 
clear picture of what we need from her prior to the board workshop. 
Suggestion is to send questions to Admin ahead of time. Marisol will take 
questions ahead of time in order to best prepare for what may be asked 
during the workshop.  
 

 9. Future Agenda Items Discussion:   

 10. UPCOMING MEETINGS: August  5th, 2025   

 11. PUBLIC COMMENT ON CLOSED SESSION ITEMS- 5:16pm open session over  

  No one present for public comment.  

 12. CLOSED SESSION:   

 A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)   

 B.  Conference with Labor Negotiator (Government Code § 54957.6). Employee 
Organizations: Twin Ridges Teachers Association, California School 
Employees Association, SJR Chapter, Non-Represented Classified; Agency 
Negotiator: Superintendent Dr. Erik Crawford 

 

 C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government 
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).   

 

 13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz  

 A. Reportable Action Taken Regarding Public Employee 
Discipline/Dismissal/Release (Government Code § 54957(b))   

 

 B.  Reportable Action Taken Regarding Conference with Labor Negotiator 
(Government Code § 54957.6). Employee Organizations: Non-Represented 
Classified. Agency Negotiator: Dr. Erik Crawford 

 

 C. Reportable Action Taken Regarding Conference With Legal Counsel – 
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) 
(Government Code § 54956.9(d)(2) or (3).   

 

 14. ADJOURNMENT: 6:00PM  

 This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG 
 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate 
at this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 
hours before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, 
§54954.2(a) (1); Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT 

16661 Old Mill Rd., Nevada City, California 

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com 

 
BOARD OF TRUSTEES 

SPECIAL MEETING AGENDA 
Wednesday June 25, 2025 

9:00 AM 
​ ​ ​ ​            Grizzly Hill School Room-4 

 1. CALL TO ORDER 9:01AM  

 2. ROLL CALL   

  

Aubrey Puetz 
Jonathan Farrell​
Jennifer Jensen​
Lorien Whitestone​
Malik Goodman 
 

President​
Clerk 
Member 
Member 
Member 
 

 
Present  
Present 
Present 
Present 
Present 

 

 3. ATTENDEES: Colin, Matt, Sandi  

Action 4. APPROVAL OF THE June 25, 2025 SPECIAL AGENDA – Aubrey Puetz  

  Aubrey Seeks approval of the June 25th Special Meeting Agenda, Trustee Goodman 
makes a motion to approve, Trustee Whitestone seconds the motion.  

The Vote Carries as follows: (5/0/0/0) 
 

Trustee Farrell-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 

 

 5. PUBLIC COMMENT​
The Board of Trustees welcomes comments from the public regarding matters on the 
special meeting agenda. Due to time considerations, the chair may request that comments 
by an individual be limited to two minutes. Suggestions and comments from the public 
regarding items listed on this agenda should be raised during the comment period for the 
specific agenda item. (Education Code 35145.5; Bylaw 9322, Government Code 54954.3) 

 

  Aubrey reads public comment verbiage outloud. NO public comment  

 6. DISCUSSION/ACTION ITEMS  
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Discussion/Action A. Shall the Board Approve the Community Liaison Job Description/Placement 📄 

  Dr. Crawford gives an overview of the job description, the funding source for the  
position which will be out of the Community Schools Grant. He shares highlights 
 on the duties of the position as well as when the employee may be able to start. 
The goal of the district is to not have a lapse in service at the FRC. There will be a 
message to the community regarding the future of the FRC so the public is made 
 aware of the transition period.   
Aubrey has been receiving messages from community members who would like 
 to volunteer in the case there is a lapse in service. Ideally there will be someone 
 in place to prevent this but in the case of not being able to place someone  
immediately we will not lapse in service.  
Aubrey wants the board to be clear on the messaging that will be put out and  
asks for input if they have any. The Board takes a moment to read the message to 
 the public. NCSOS will support one employee through the First Five Grant for  
one year, which will help prevent a lapse in services. The foodbank distribution 
 will be the primary focus while other services such as the food pantry and clothes 
 closet also being of importance to keep up with.    
Jonathan has a concern Oaktree not having a person on campus with the  
transition. Once the job description is approved we can post, interview and  
onboard.  
 
Due to time the board moves to the next items on the agenda and would like to 
 revisit this conversation later in the meeting.  
 
Continuation: 
Jonathan asks what they are doing in the interim for grounds keeping while the 
 FRC is in transition. Concerns about community members not knowing the  
schedule of the food pantry as well as loitering concerns. Lorien suggests a paper 
copy for the hours of operation for the FRC.  
 
Malik asks what is the Maintenance schedule for the future to make sure our 
 campus’s  grounds are kept up with. Malik asks for clarification on when Matt 
 can be utilized to help with grounds keeping. The board would like to see more 
presence on the campus while we are in the transition period.   
 
Aubrey seeks approval for the Community Liaison Job Description and Position 
 Step Placement. Trustee Whitestone makes a motion, Trustee Goodman  
seconds the motion. 
The Vote Carries as follows: (5/0/0/0) 
Trustee Farrell-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 

 

Discussion/Action B. Shall The Board Approve the flooring quotes from Youngs Carpet One 📄📄📄 
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  Dr. Crawford goes over the quotes and the funding source for the flooring.  
Explains the materials and types of flooring that will be used.  
Clarification that the polished concrete will be in Room 3 not 2 per the quote.  
He then explains the differences between the two carpet options.  
Jonathan asks if we have an MSDS for the carpet. 
 Malik asks about the CUPCCAA process, he is aware that we have signed up for  
it but do we have any flexibility with how or when we use it? There is some 
 discomfort  not going out for multiple bids and with the process of CUPCCAA. 
 Feels this process does not ensure the best price and does not seem transparent 
enough for the community prospective.  
Jonathan feels we don’t have any other comparable bids to make sure we have 
 the best price. Malik also questions why they have not seen the bid until now, Dr. 
Crawford does not have an answer. Jenny asks if it is worth it to pay a bit more for 
durability. Also who is doing the prep work, the answer is Mike and Matt. Jonathan 
would like to see the health implications of the carpet squares before moving  
forward. 
 
Aubrey seeks approval for polished concrete only: 
Trustee Jensen makes a motion to approve the polished concrete in Room 3.  
Trustee Whitestone seconds the motion.  
The Vote Carries as Follows: (5/0/0/0). 
  
Trustee Farrell-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
 
Aubrey seeks approval for rooms 4&6 carpet squares for LUCKY BREAK  
Trustee Jensen makes a motion, Trustee Whitestone seconds the motion.  
The vote carries as follows: (3/2/0/0) 
 
Lorien-Yes 
Aubrey-Yes 
Malik-NO 
Jenny-Yes 
Jonathan- NO 
 
 

 

Discussion/Action C. Shall the Board Approve the Pre-Construction Proposal from CORE 📄 

  Dr. Crawford gives an overview of the process of how this list came about and 
 How Core was able to incorporate modernization projects into the classroom 
 Build. 
 Invites Collin and Matt to speak to the board.  
Matt gives an overview of their process moving forward, their partnership with  
Aedis (Our Architectural firm) as well as how bids will happen throughout the  
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process. Their process will make it possible for them to bring a GMP (Guaranteed 
Maximum Price) that fits the scope of work, quality of services, and the district's 
priorities. Matt explains the process of how they go out for bid and what they look 
 for when interviewing potential candidates. 
 Malik asks for clarification on how the list addresses the issues at Oak Tree and 
Washington. Matt explains that if priorities change they can reach out to Core to  
“Pick and choose” off of our Menu. Some of the work will come down to economy 
 of scale as well. Core is confident they can provide a level of detail and 
 communication to the board during this process that will make these decisions  
more clear.  
Upon approval today they will work to put a package together in the next 3 weeks. 
 Matt explains how he goes about picking the bids. Core will be acting as our 
 liaison for bids and bring recommendations to the board. Jonathan asks what 
 happens if the board does not agree with the recommendation. Matt answers that 
 it could be a liability to the district. Jonathan also asks if they are watching the 
 overall budget? Yes,  if our budget is beginning to be exceeded the board will  
have the opportunity to remove priorities. The board will receive communication 
throughout the process of bids and proposals. They do their best to mitigate  
change orders. Matt goes through Core's job function through pre-construction  
services.  
Malik asks who is responsible for permitting, Matt answers that it is done through  
Aedis and DSA (Division of the State Architect). Malik asks who is liable for this 
 entire project. Core would be liable.  
Malik questions the price- Core has already put in hours of work and pre-work for 
 the project. They will not make money on pre-construction services. They want to 
 earn the trust of the board and feel the price is fair for the amount of work. 
 Jonathan asks if we can eliminate items without it causing a change in the GMP. 
 Asks if we decide to not go forward with the classrooms do we still have the  
ability to bid out the other modernization items.  
Matt- we may have efficiency and economy of scale/scope of work that would go 
 hand in hand with the class the classroom build, therefore eliminating that could  
change the economy of scale pricing and therefore change the overall cost.  
 
Malik asks if it is possible to reach out to AEDIS for additional plans and DSA 
 process for Bathrooms and ADA compliance at Oaktree and Washington. 
 
Core could potentially bid that out as a separate project. If we need to wait for the 
 DSA approval process.  
 
Retaining wall ADA compliance at washington to be addressed, make sure both 
retaining walls are addressed. The board would also like to add ADA compliance 
 on all campuses for the bathrooms. Core will be able to add these services at a 
 later date at no additional cost to the district.  
 
 
AUBREY would like to seek a motion to approve the pre-construction proposal  
from Core. Trustee Whitestone makes a motion, Trustee Farrell seconds the  
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Motion.  
The Vote carries as follows: (5/0/0/0) 
 
  
Trustee Farrell-Yes 
Trustee Jensen-Yes 
Trustee Puetz-Yes 
Trustee Whitestone-Yes 
Trustee Goodman-Yes 
 

 7. FUTURE AGENDA ITEMS DISCUSSION   

  Workshop dates, July 23rd 9am- Fiscal Stabilization, Board Protocol on Evaluations, 
Board internal communications, Community Updates and Transparency 

 

 8. UPCOMING MEETINGS: August 5 ,2025  

 9. ADJOURNMENT: 11:45 AM  

 
This agenda was posted at least 24 hours prior to the “special” meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at 
TRESD.ORG 

 

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at 
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours 
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs.  {G.C. §54953.2, §54954.2(a) (1); 
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)] 
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Quote Number: 10004926

Created Date: 06/17/2025

Expiration Date: 06/24/2025

Twin Ridges Elementary School District - Renewal
Prepared For:

Customer: Twin Ridges Elementary School District Billing Address: 16661 Old Mill Rd. Nevada City, CA 95959

Primary Contact: Sunshine Bender Shipping Address: 16661 Old Mill Rd. Nevada City, CA 95959

Email: sbender@tresd.org Shipping Method: Ground

Prepared By: 

Summit 17 Solutions Marc Tonkel

1915 NW 27th Ave. marc.tonkel@summit17solutions.com

Portland, OR 97210 (408) 348-3792

Renewal Options
1 Year Option

Brand Model Description List Price Discount (%) Unit Price Qty Total Price

Verkada LIC-CAM-1Y-RNW 1-Year Camera License, Renewal $199.00) 15% $169.55) 25 $4,238.70

Verkada LIC-SV-1Y-RNW 1-Year Sensor License, Renewal $249.00) 15% $212.15) 5 $1,060.74
Total Renewal $5,299.44

3 Year Option

Brand Model Description List Price Discount (%) Unit Price Qty Total Price

Verkada LIC-CAM-3Y-RNW 3-Year Camera License, Renewal $549.00) 18% $451.28) 25 $11,281.95

Verkada LIC-SV-3Y-RNW 3-Year Sensor LIcense, Renewal $599.00) 18% $492.38) 5 $2,461.89
Total Renewal $13,743.84

5 Year Option

Brand Model Description List Price Discount (%) Unit Price Qty Total Price

Verkada LIC-CAM-5Y-RNW 5-Year Camera License, Renewal $899.00) 20% $722.80) 25 $18,069.90

Verkada LIC-SV-5Y-RNW 5-Year Sensor License, Renewal $999.00) 20% $803.20) 5 $4,015.98
Total Renewal $22,085.88

10 Year Option

Brand Model Description List Price Discount (%) Unit Price Qty Total Price

Verkada LIC-CAM-10Y-RNW 10-Year Camera License, Renewal $1,799.00) 23% $1,392.43) 25 $34,810.65

Verkada LIC-SV-10Y-RNW 10-Year Sensor License, Renewal $1,999.00) 23% $1,547.23) 5 $7,736.13
Total Renewal $42,546.78

Terms

1. Invoices issued upon the customer receiving their product. 

2. Due on receipt of invoice. 

3. Sales Tax is not included unless otherwise stated. 

4. Shipping and handling subject to change based on shipping rates at time of order. 

5. For simplicity, the discount is rounded to the nearest percentage. 

6. Installation is not included in this estimate. 

Accepted By Accepted Date



           

 

TO: Grizzly Hill School

Nevada City, CA 95959

CONTACT: Mike Brewer

PHONE: 775.339.1391

EMAIL: mbrewer@tresd.org   
REFERENCE: Engineered Wood Fiber Delivered   

Engineered Wood Fiber

Qty Description Each Total

MATERIALS: 428 Cubic Yards of Engineered Wood Fiber

 

 
 

 

  

$           24.50 $         10,486.00 

                       - 
                       - 
                       - 
                       - 
                       - 
                       - 
                       - 
                       - 
                       - 
                       - 
                       - 

 

SUB TOTAL: $         10,486.00 

TAX: 8.875% $                930.63 

FREIGHT: Delivery To Nevada City, CA $             3,900.00 

TOTAL: $         15,316.63 

Signature: Date:

Please Make Checks & Purchase Orders Out To:    

All About Play Inc 3844 Presidio St., Sacramento, CA 95838

Your Business Is Greatly Appreciated.  

Quote Good for 30 Days

This quote is for wood fiber only delivered and dose not include installation of any kind.

A 50% Deposit is Required for All Non-Municipal Purchases.

3844 Presidio Street • Sacramento, CA 95838 • Phone (916) 923-2180 • www.playgroundpros.com

I accept the terms and pricing listed on the above quotation:

Freight is for delivery only customer is responsible for getting the wood fiber into the play areas.

Site must be accesible by a 65' long by 14' high tractor trailer.

glen@playgroundpros.com

QUOTATION
DATE: July 31, 2025 

BY: Glen Wurster 
(916) 923-2180 Phone 



7-30-25























































REQUEST FOR PROPOSALS (RFP) 

Operation and Stewardship of the Historic Washington Schoolhouse 
1 School Street, Washington, CA, 95986 

Issued by: Twin Ridges Elementary School District (TRESD) 

Issue Date:  Aug 7, 2025

Proposal Due Date: 4PM Sep 8, 2025

1. Introduction 
Twin Ridges Elementary School District (TRESD) invites proposals from qualified, community-oriented 

organizations or groups to operate and maintain the historic Washington Schoolhouse located in Washington, 

California. The District seeks to retain ownership of the property while transferring all responsibilities for its 

operation, programming, and maintenance to the selected proposer(s), with the goal of preserving the site as 

a vibrant community asset at no ongoing cost to the District. 

2. Background 
The Washington Schoolhouse is a treasured landmark in the historic town of Washington, California. With 

deep roots in the community and significant cultural value, the site offers a unique venue for public 

engagement, education, and historical preservation. TRESD is committed to ensuring the schoolhouse 

remains accessible and meaningful to the public while maintaining its historical integrity. 

3. Objectives 
- Ensure the site is actively used and maintained at no cost to the District.​
- Encourage community-oriented and school aged programming and stewardship.​
- Retain public ownership of the schoolhouse under TRESD.​
-Preserve the historical and architectural integrity of the building. 

4. Scope of Work 
The selected proposer(s) will be responsible for:​
- Day-to-day operations and programming.​
- Routine and long-term maintenance and repairs.​
- Utilities, insurance, and security.​
- Community engagement and public access.​
- Compliance with all applicable laws and standards. 
- Regular communications and engagement with TRESD 



5. Proposal Requirements 
Proposals must include:​
- Proposed Use: Description of intended activities, programs, and community benefits.​
- Organizational Overview: Mission, history, and relevant experience.​
- Operations Plan: Staffing, hours of operation, and management structure.​
- Maintenance Plan: Approach to upkeep, repairs, and preservation.​
- Financial Plan: Budget, funding sources, and sustainability strategy.​
- Community Engagement: Strategies for involving local residents and stakeholders.​
- References: At least three references from similar projects or partnerships. 

6. Evaluation Criteria 
Proposals will be evaluated at the sole discretion of the district based on the following criteria:​
- Alignment with Community and Historical Values: How well the proposal reflects the cultural and historical 

significance of the schoolhouse and serves the local community.​
- Organizational Capacity and Experience: Demonstrated ability to manage similar facilities or programs.​
- Feasibility and Sustainability of the Proposed Plan: Practicality and long-term viability of the operational and 

programming approach.​
- Fiscal Stability: Evidence of financial health and the ability to sustain operations and maintenance without 

reliance on District funding.​
- Quality of Maintenance and Preservation Approach: Commitment to preserving the building’s historical 

integrity and ensuring its upkeep.​
- Community Benefit and Engagement Strategy: Plans to involve and serve the local community through 

inclusive and accessible programming. 

7. Site Visit and Questions 

A site visit will be held on August 19, 2025 9AM. Interested parties are required to attend. Questions may be 
submitted in writing to the contact above by September 3, 2025 4PM. 

8. Submission Instructions 
Submit proposals electronically or in hard copy to:​
​
Dr. Erik Crawford​
Superintendent​
Twin Ridges Elementary School District​
16661 Old Mill Rd, Nevada City, CA 95959​
ecrawford@tresd.org​
 (530) 265-9052 

 

mailto:ecrawford@tresd.org
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