
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
REGULAR MEETING

AGENDA
TUESDAY, SEPTEMBER 12th, 2023

4:00 PM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER
2. ROLL CALL

Malik Goodman
Aubrey Puetz
Mindi Morton
Lorien Whitestone
Jonathan Farrell

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

3. ATTENDEES: Superintendent Scott Mikal, CBO Sunshine Bender, Morgan Street
Action 4. APPROVAL OF THE SEPTEMBER 12th, 2023 REGULAR AGENDA – Malik Goodman

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time
considerations, the chair may request that comments by an individual be limited to two
minutes. Suggestions and comments from the public regarding items listed on this
agenda should be raised during the comment period for the specific agenda item.
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3)

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff
member or interested party may request that an item be removed from the consent
agenda for discussion.

Action A. Approval of the August 8th Board Meeting Minutes 📄

Action B. Approval of the August 21st Special Meeting Minutes 📄

Action C. Approval of the August Warrants 📄

7. REPORTS
Report A. Family Resource Center Report -Diana Pasquini
Report B. Superintendent/Principal Report -Scott Mikal-Heine
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Report C. Current Enrollment - Grizzly Hill School

Grade TK/K 1/2 3/4 5/6 7/8 Total

Students 3/21 11/13 14/15 12/13 5/10 117

Teacher Caughey Clemens Hobbs Pearcy Hinrichs

Report D. Little Acorns Preschool -Pam Langley
Report E. Teacher’s Report/Field Trip -Scott Mikal-Heine/Staff
Report F. Parent Teacher Club Report -Sunshine Bender
Report G. Student Services Report -Cindy Browning
Report H. Owens Financial Report -Peter Ketchand
Report I. Finance Committee Report from 9/5 meeting 📄📄

Report J. Board Report -Malik Goodman

6. DISCUSSION/ACTION ITEMS
Discussion A. Capital Facilities Funding Update - Eastshore

Discussion B. Report and discussion on prospective Home Study / Independent Study
programming.

Discussion/Action C. Shall the Board Approve TRESD’s Response to the Grand Jury Report titled:
Nevada County School Boards: an Educational Opportunity 📄

Discussion D. EAAP Appeal Summary Review findings, appeal considerations
📄

Discussion/Action E. Personnel ELOP / Community School / Aide Position
📄

Discussion/Action F. Shall the Board approve the CAL Solar quote - Sept 21/22
📄

Discussion/Action G. Shall the Board accept CSEA Sunshine reopeners? 📄📄

Discussion/Action H. Shall the Board approve the Consolidated App? 📄

Discussion/Action I. Shall the Board approve Unaudited Actuals? 📄

Discussion/Action J. Shall the Board approve the Resolution for GANN Limit?
📄

Discussion/Action K. Shall the Board approve the Nurse Contract?
📄

Discussion/Action L. Personnel interview / selection process / BP
position control; job descriptions, location of assignment, work stations.

Discussion/Action M. Shall the Board approve New Board Evaluation options tools -Mindi Morton

Discussion/Action N. Biennial Review of BB 9270 - Conflict of Interest
📄

8. PUBLIC COMMENT ON CLOSED SESSION ITEMS

9. CLOSED SESSION

2 | Page

TRESD Agenda 9.12.2023

https://drive.google.com/file/d/1GfLRvXVvOBUwO9HndkPNv-JO1MVMwu35/view
https://drive.google.com/file/d/155NAN4hfP7EZTyxxkN7NCkt2oSt3QEhX/view
https://drive.google.com/file/d/1Xapr82SkQld69tFXGu-EHMITrzJBsqLp/view
https://drive.google.com/file/d/1DZAfvUJQ1gydyiL7V0d7g-YcZrHWQBaT/view
https://drive.google.com/file/d/19mUNr99VF5fvj-ZmnW49UIILZOF4oXec/view
https://drive.google.com/file/d/1HEnI-S7BVDvv1rtai5_-7YHRp2X7bwyl/view
https://drive.google.com/file/d/1UJKHpQxYcS9IuwFv8HYEekdkEdtyqPsf/view
https://drive.google.com/file/d/1oVHgGXrBi4NslEkerolbUwZ794-XpLpK/view
https://drive.google.com/file/d/1eFTORWJR3yYMXt8yu8VkoLuPPMXEaeo7/view
https://drive.google.com/file/d/1V1Uy8LAl0N7pN35E07eMVefV4IwrhT2m/view


10. RECESS /RECONVENE - Report Out on Closed Session – Malik Goodman
Discussion 11. FUTURE AGENDA ITEMS DISCUSSION

12. UPCOMING MEETINGS: October 10th, 2023

13. ADJOURNMENT

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
REGULAR MEETING

MINUTES
TUESDAY, AUGUST 8, 2023

4:00 PM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER 4:07PM
2. ROLL CALL

Malik Goodman
Aubrey Puetz
Mindi Morton
Lorien Whitestone
Jonathan Farrell

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

present
not present
present
not present
present

3. ATTENDEES: Superintendent Scott Mikal, CBO Sunshine Bender, Morgan Street
Action 4. APPROVAL OF THE AUGUST 8th, 2023 REGULAR AGENDA – Malik Goodman

Add Peter Owens report after PRC report.
Move 6b and c up (above reports).
All approve.

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time considerations,
the chair may request that comments by an individual be limited to two minutes.
Suggestions and comments from the public regarding items listed on this agenda should
be raised during the comment period for the specific agenda item. (Education Code
35145.5; Bylaw 9322, Government Code 54954.3)
Comment by parent to delay Interdistrict transfer to accommodate absent Trustees,
Superintendent states that transfers are rarely denied by sending district.

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff member
or interested party may request that an item be removed from the consent agenda for
discussion.

Action A. Approval of the July 11th Board Retreat Minutes 📄

Mindi Morton makes a motion to approve, Jonathan Farrell seconds, motion carries
at follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - ABSENT
Jonathan Farrell - YES
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Action D. Approval of the July Warrants 📄

Lorien Whitestone arrives at 4:08

Mindi Morton makes a motion to approve, Jonathan Farrell seconds, motion carries
as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

C. Personnel Change Report

Scott Mikal presents PCR.

Debate over whether Board members were included in the hiring process, note that
PCR should be in the action items section. Mindi Morton: In the past Board had to
approve hires. Malik Goodman: It doesn’t make sense to have it as an approval
before an action item. Could also be considered a closed session item. Scott Mikal:
This is a larger discussion.

Mindi Morton makes a motion to approve PCR with a note to include further
discussion to Sept meeting, Lorien Whitestone seconds, motion carries as follows
(4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

7. REPORTS
Discussion A. Family Resource Center Report -Diana Pasquini

Diana Pasquini reports on summer camp programming, Board and Superintendent
requests GH numbers and campership numbers, identification of potential ELOP
funding overlap in future.

PETER OWENS REPORT

Discussion to have printed reports available in future meetings.

Peter Ketchand reports on investments. Performance over the last 3 years is
looking especially good. 575k maturing in Sept

Scott Mikal: We may need matching funds for a TK/K grant. Can give more info on
patterns regarding investments and withdrawals. Can provide a best guess on
withdrawals, likely spring, perhaps next month we can have info. ADD TO SEPT
AGENDA what to do with 575k.

Peter Ketchand reviews graphs and takeaways.

Jonathan Farrell makes a request to examine where we are investing and if it is in
line with values of the school and the community. Malik Goodman suggests starting
in committee. SEPT AGENDA ITEM REPORT BACK ON THIS MEETING AND
FINDINGS/LIST OF COMPANIES

Malik Goodman begins a discussion of rated bonds and what the school standards
are, discussion of all Board members.
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Discussion B. Superintendent/Principal Report -Scott Mikal-Heine

Introduction of new District Executive Admin Assistant and Special Ed Aid, 30 day
temp.

New paraprofessionals added in August (ON SEPT AGENDA as action/discussion
items) .

Additional students added from the county, TRESD has been very proactive about
getting students back when appropriate, offering services close to home.

New teacher in grade ⅞.

Spec Ed teacher position hiring is still in process, 3rd round of applicants. 30 day
sub hired (see above). Cindy Browning speaks to stability in the classroom for spec
ed kids. She would be involved with assessments and support throughout the year.
The 30 day sub would essentially be her assistant.

Beginning of school overview. Professional development includes: SEL in class,
bullying, Tier 2 PBIS, trauma sensitivity, reliability, communication with families,
academic performance (I-Ready), student attendance vs. chronic absenteeism,
intervention scheduling, schedules, ERP, teachers coming to board meetings once
a year to report.

CSBA board eval is closed. Scott Mikal requests an action item to re-open, revisit.
There is a cost. Malik Goodman states there is no specific reason we need to do it
through the CSBA or digitally. Mindi Morton offers to do research and bring in new
evaluation tool options. SEPT AGENDA ITEM-BRING NEW EVAL OPTIONS.

Cal Solar will give a tiered comprehensive quote for repairs. Could be worth dipping
into funds, FEMA and SIG options as well. The quote is the first step.

Williams and Associates met over the summer and went to all 3 sites. We expect
an end of Aug master plan report and we will ask for an in-person report.

Preschool license has been submitted.
Discussion Current Enrollment

Grade TK/K 1 2 3 4 5 6 7 8 Total
Students 3/12 7 12 13 15 12 14 7 9 104

Discussion of potential additional ASES program for TK only (half day) if more
students enroll in TK to capacity.

Lorien Whitstone requests adjustment of enrollment packets to avoid redundancies
and excessive paperwork.

Mindi Morton requests listing teacher names on current enrollment reports.
Discussion C. Little Acorns Preschool (15 Students, more enquiring) -Pam Langley

Pam Langley not in attendance, Scott Mikal presents on enrollment.

M/W/F is full, T/TH still has openings but not many.
Discussion D. Teacher’s Report/Field Trip -Scott Mikal-Heine/Staff

Nothing to report.
Discussion E. Parent Teacher Club Report -Sunshine Bender

Nothing to report.
Discussion F. Student Services Report -Cindy Browning
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Cindy Browning presents a shift in intervention model. I-Ready program
year-at-a-glace. Training will be part of PD before school and during ongoing staff
meetings.

Sept 18th start date.

Overview of staff roles.

Roughly 30 min/day 5 days/week.

Cindy emphasizes the team aspect and support tools for staff throughout the year.

Malik Goodman requests clarification at what point we will know levels of students.
Cindy Browning affirms she will have check-ins with teachers to assess what they
need to reach goals. Malik Goodman requests clarification on when we know where
the benchmarks are and how to set them. Cindy Browning affirms benchmarks are
built into the program, yearly flow will include: team meetings, refocusing overall
priorities, identifying students of higher need and allocating support as required.
Mindi Morton and Malik Goodman request ongoing reports to the Board.

Discussion G. Board Report -Malik Goodman

Mindi Morton would like CPR for all staff, especially PE and playground staff. Scott
Mikal adds that a PE instructor was hired and CPR is required for all certificated
staff.

Malik Goodman notes the sports schedule has been posted. Discussion about
sports recruitment this fall.

6. DISCUSSION/ACTION ITEMS
Discussion/Action A. Declarations of Need: Multiple Subjects & Special Education Teacher -Scott

Mikal-Heine

Scott Mikal presents Dec of Need.

Lorien Whitestone makes a motion to approve, Mindi Morton seconds, motion
carries as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action B. California Uniform Public Construction Cost Accounting Act -Sunshine Bender 📄📄

Sunshine Bender presents CUPCCAA. Mindi Morton asks for clarification: no need
for three bids? Sunshine Bender explains it is a different bidding process. Mindi
Morton asks about conflict of interest. Sunshine Bender clarifies there is no conflict
of interest, we have a list of approved vendors, it’s about keeping work local. Malik
Goodman clarifies that this does not change the Board approval process. Lorien
Whitestone clarifies that staff still has to bring the bid to the Board for approval.
Sunshine Bender clarifies that CUPCCAA essentially speeds up the process.

Mindi Morton makes a motion to approve, Jonathan Farrell seconds, motion carries
as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES

4 | Page

TRESD Agenda 8.8.2023

https://drive.google.com/file/d/1rRZ1XyPUNiIJoXtiVKlxQJ6VWgdhJqcT/view
https://drive.google.com/file/d/15imRbbaFFEsWwKPpFtVCSCeo0p7sjZTS/view


Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action C. Authorization to Approve Scott Mikal-Heine to sign contracts from $60k-$200k
-Sunshine Bender

Sunshine Bender explains the motion and how it is a part of CUPCCAA.

Malik Goodman I want to see it at 6k needing board approval. Scott Mikal:
threshold for signing is coupled with CUPCCAA. Malik Goodman: Regardless, what
would it look like uncoupled? Lorien Whitestone: The verbiage is funny.

Sunshine Bender clarifies the process.

Mindi Morton: Authorization to sign upon board approval, Sunshine will get more
info. Malik Goodman: We still want board approval from 6k upwards. Sunshine
Bender: Board policy is 10k, this is just for construction costs, not general
purchases. Malik Goodman: What about $0-$60k? Mindi Morton: Can we change it
to $10k-$200k? Sunshine Bender clarifies that $60k-$200k is part of CUPCCAA,
additional verbiage can be added.

Scott Mikal clarifies this proposal retains the policy for general spending. This
resolution truncates the bidding process. Board can still request bids. Sunshine
Bender adds that additional bids could still be acquired, any project and final quote
will still be brought to the Board for approval.

Proposed amendment to be added to include any contract over $6k.

Mindi Morton makes a motion to approve, Lorien Whitestone seconds, motion
passes as follows (3/1/1/0).

Malik Goodman - NO
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action D. WA After School Program Operation

Scott presents documentation and refers to MOU.

Malik Goodman, requests more accurate numbers outlining cost breakdown.

Scott Mikal: Staff is recommending we close the program, seeking Board opinion.
Attendance speaks louder than cost in this case, there’s just not enough students.
2.8 kids average per day. 6 kids in town. 3hrs a day open. ELOP/FRC funding etc
isn't out of the picture but they take into consideration attendance numbers for
those funds.

Mindi Morton proposes we close the program, keep utilities on, not internet. Malik
Goodman: But how much will it be to turn that stuff on if it is needed again? We
have a new parent enquiring and potentially 8 kids interested in the future. It’s easy
to wash our hands of it, but it's important to consider the constituents, especially
because they aren't represented on this Board. Jonathan Farrell: Can we cut some
of these costs? Use Starlink? Mindi Morton: But for who? Malik Goodman: 3 kids
that are there every day. Malik Goodman requests transparency on numbers.

Scott Mikal: Efficiency of space is the question. Unless we have a grant it is not
cost efficient.
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Jonathan Farrell: Don't we have the responsibility to provide this if there is a need?
Mindi Morton: They're home study kids. Malik Goodman: Use of the internet too.

Lorien Whitestone makes a motion to approve closure of the after school program,
Mindi Morton seconds, Malik Goodman and Jonathan Farrell abstain. Motion dies
as follows (2/0/1/2). WA after school program will remain open.

Malik Goodman - ABSTAIN
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - ABSTAIN

Discussion/Action E. WA Request to Install Backflow Device-Sunshine Bender 📄

Scott presents documents.

Malik Goodman: We cannot have a facility with no water, not an option, for fire
protection and landscaping at minimum. Mindi Morton: Can we contact them and
tell them we are in debate about running the after school program? Scott Mikal:
quote is roughly $3k, we cannot do it in-house.

Lorien Whitstone requests a new quote.

NO ACTION TAKEN
Discussion/Action F. WA Tractor Request 📄

Scott Mikal proposes a trade tractor for the backflow device install. Reminder that
the tractor was donated by a community member.

Mindi Morton: Do we want to donate or loan? Lorien Whitestone wants a contract
that details that they should be responsible for maintaining the tractor and require
notification on status.

Jonathan: We should have a contract and contingency to fix the backhoe device.

Lorien Whitestone makes a motion to approve, Malik Goodman seconds. Motion
passes as follows (3/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action G. Immunization Policy and Special Ed Status Update -Scott Mikal-Heine

No action, just an update on TRESD regarding the subject of immunization and
special ed status.

Scott Mikal presents the need for a unified front, immunization enforcement for our
school has increased since our audit. TRESD asked to make progressive steps
toward compliance, we are in process. A letter was drafted to give families options
to show progress. Minimal families had strong opposition, most families are moving
forward but are still in process. 1/3rd of the total student population are incomplete
on vaccinations.

Mindi Morton: Perhaps we should have a clinic here? Lorien Whitestone: We do a
lot of outreach. Jonathan Farrell: Are families able to comply by taking these steps?
Scott Mikal: Families can show effort. The new exclusion letter says they cannot
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attend school unless they are fully compliant. Lorien Whitestone: It's the law. Scott
Mikal: We aren't the only outlier but all schools need to start complying. Jonathan
Farrell: What is the risk financially? Scott Mikal: We receive money through the
state, we would lose roughly 30% of that money if we aren’t in compliance.

Scott Mikal explains that special ed status does not exempt from immunization
compliance. There is heightened awareness due to a recent hearing in the area.
School has a duty to pursue students who are chronically absent. An Exclusion
letter was sent to families explaining that school also has a duty to inform families
that students cannot attend if they do not have immunizations.

Jonathan Farrell: Are we liable? Scott Mikal: No, we are doing our due diligence in
the eyes of the law and EdCode. This update is an effort to keep the Board up to
date on our actions.

Jonathan Farrell: As a parent I struggle with how to explain this to my kid? I can’t be
the only one. As a board member we have to come up with a home study program
that allows for this flexibility. We have a responsibility as a school board to deal with
this and be responsible for constituents. Malik Goodman suggests a 3rd option
(home study) needs to be investigated, requests research, Forest Charter as an
example.

Scott Mikal agrees to talk to Forest Charter and TR Home School Charter about
models and REPORT BACK IN SEPT AND OCT.

Discussion/Action H. Interdistrict Transfer #1

Interdistrict Transfers represented by the same parent, see below (I)

Discussion/Action I. Interdistrict Transfer #2

Superintendent clarifies that approval on the sending district is open, the receiving
district can deny. Charter schools do not require interdistrict transfer requests.

Reasons for transfer recognized, identified as valid points.

Mindi requests that the Board take into account the grievances and reasons for
interdistrict transfer request. Parent acknowledges the work of the Board.

Mindi Morton makes a motion to approve both Interdistrict Transfers, Jonathan
Farrell seconds. Motion passes as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action J. Review Governance Calendar 📄

Postponed until SEPT 2023 meeting.

Discussion/Action K. Election Timeline Adopt Resolution / Declaration of Candidacy

Postponed until AUG 2024.
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Discussion/Action L. Williams Law Quarterly Report 📄

Document presented, no claims.

Mindi Morton makes a motion to approve, Lorien Whitestone seconds, roll call.
Motion passes as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

8. PUBLIC COMMENT ON CLOSED SESSION ITEMS

9. CLOSED SESSION

A. Public Employee Performance Evaluation (Gov. Code § 54957[b])

SUPERINTENDENT’S EVALUATION - REPORT OUT

10. RECESS /RECONVENE - Report Out on Closed Session – Malik Goodman

A. Reportable Action Taken Regarding Public Employee Performance Evaluation
(Gov. Code § 54957[b])

SUPERINTENDENT’S EVALUATION - REPORT OUT

Accepted with a positive rating.
Discussion 11. FUTURE AGENDA ITEMS DISCUSSION

Committee to discuss withdrawals and maturing investments with Peter Ketchand, present
at Sept 2023 meeting. Committee to discuss investment portfolio, identifying overlap and
conflict with community values, will present at Sept 2023 meeting. (Jonathan Farrell, Mindi
Morton, Sunshine Bender, Scott Mikal)

PCR including new paraprofessionals added in August. Present at Sept 2023 meeting. Add
discussion of the hiring process. Request for personnel breakdown, position control
document: job descriptions, location of assignment, work stations.

Committee to conduct research on alternative board evaluation tools, will present at Sept
2023 meeting.

Scott Mikal will research home study models and resort back to the Board in Sept or Oct
2023.

Add review of the Governance Calendar to the Sept 2023 meeting.

Election Timeline Adopt Resolution / Declaration of Candidacy added to Aug 2024 meeting.

12. UPCOMING MEETINGS: September 12, 2023

13. ADJOURNMENT 7:47 PM

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
MONDAY, AUGUST 21, 2023

4:00 PM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER 4:05pm

2. ROLL CALL
Malik Goodman
Aubrey Puetz
Mindi Morton
Jonathan Farrell
Lorien Whitestone

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

present
present
absent
present
absent

3. ATTENDEES: Superintendent Scott Mikal, CBO Sunshine Bender, Morgan Street

Action 4. APPROVAL OF THE AUGUST 21, 2023 SPECIAL AGENDA – Malik Goodman

Malik Goodman makes a motion to approve the August 21, 2023 Special Minutes, Jonathan
Farrell seconds, motion carries as follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - ABSENT
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

5. DISCUSSION/ACTION ITEMS
Discussion/Action A. Shall the Board approve the quote for emergency / exploratory plumbing work at

Oak Tree School?
📄

Scott Mikal explains plumbing issues at Oak Tree, staff did some work in-house,
which exposed a larger issue, potentially a collapsed pipe. Mr Rooter came and
flushed the line, did a scope, attempted to map the lines, and provided a quote.
Benefits of doing this work: toilets would be brought back to service (still not ADA
accessible).

Malik Goodman identifies that there should be a yearly inspection of all spaces.
Sunshine Bender adds a note on routine pest control. Malik Goodman identifies
that a previous Board mandated a yearly rodent inspection and treatment. Note to
put this on the maintenance TO DO list.

Installing 3 clean outs will allow us to snake in-house in future. Malik Goodman:
how much of this is delaying the inevitable? Scott Mikal: even this feels like a
band aid. Malik Goodman discusses clarification of price. Exploratory means that
they could identify more work. Malik Goodman: We are going to spend 6k now
and how much later? Sunshine Bender: Contractor will make recommendations
based on opening up the concrete.
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Discussion of alternative future options: repurposing toilets as official clean outs.

Reiteration that we need to dig to know the full price, we need to invest 6k to
understand the full issue. Scott Mikal affirms this is the staff recommendation.
Jonathan Farrell recommends asking for a contingency price - split the quote.
Scott Mikal: the cost of redoing it long term will be more expensive. professional
opinion is we should approve.

Discussion of future use of the drain being for laundry or similar facility needs.

Aubrey Puetz makes a motion to approve the quote for emergency / exploratory
plumbing work at Oak Tree School, Jonathan Farrell seconds, motion carries as
follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - ABSENT
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

Discussion/Action B. Shall the Board approve the new Fire Tank Capacity expansion quote? 📄

Sunshine Bender presents the quote for the Fire Tanks to bring them to required
capacity, with a reduction in price from a previous quote. Nothing has changed in
the scope of work, the price of tanks is reduced. The original quote was brought in
June. The reduction of price is from 25k to 21k.

Tanks are $4100. Jonathan Farrell got a separate quote for $3800. Malik
Goodman notes that if we buy the tanks and have a contractor install, we are
liable. If the contractor supplies the tanks we have coverage.

All agree the quote combines a good deal for tank prices and labor price is fair.
Sunshine Bender also adds that we have a good relationship with Peters.

Aubrey Puetz makes a motion to approve the new Fire Tank Capacity expansion
quote, Jonathan Farrell seconds, motion carries as follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - ABSENT
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

Discussion/Action C. Shall the Board approve the purchase of quoted Chromebooks? 📄

Scott Mikal presents the quote for 50 new chromebooks. TRESD currently has 1
spare chromebook, existing chromebooks are end of life (cost of repair is not
worth it).

Quoted chromebooks include touch screen chromebooks.

Aubrey Puetz asks how many chromebooks were lost during Covid. Sunshine
Bender: about 70 went missing. Scott Mikal adds that chromebooks are currently
not assigned. TRESD would like to order cases for older grades and assign them
to allow ⅞ students to bring them home to work.

Discussion of billing policy for lost chromebooks.

Scott Mikal adds that this purchase is an investment in intervention as well,
touchscreens are good for younger kids, we also want a chromebook cart in the
Special Ed area for aides to use and also for after school.
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Scott Mikal adds TRESD would also like to update the policy on insurance and
family/student responsibilities regarding chromebook use. Malik Goodman: Do
parents sign anything? Sunshine Bender: Yes, but because we are a title 1 school
it is hard to enforce.

Discussion of future chromebook purchases, projected purchase dates. Sunshine
Bender reiterates the importance of buying and phasing out in stages.

Discussion of retention. Scott Mikal: It’s on the school to set up a system that
informs and holds families accountable. The responsibility is on leadership.

Aubrey Puetz asks if there was a second quote. Sunshine Bender states that this
is an excellent quote.

Discussion of how to check in with kids who are absent for long stretches, a
process of accountability. Desire to speak on this subject more at a later date.
ADD TO FUTURE AGENDA.

Aubrey Puetz makes a motion to approve the purchase of quoted Chromebooks,
Jonathan Farrell seconds, motion carries as follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - ABSENT
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

Discussion/Action D. Shall the Board approve the School Counselor Contract? 📄

Scott Mikal presents the School Counselor Contract, notes that TRESD did post
for a shared PPS counselor, no applications were received. Noted points on the
contract: negotiated dates, tighter brackets on duties and potential off campus
work. Additionally the counselor will teach SEL in all 5 classrooms and deliver
services for IEP students.

Jonathan Farrell wonders about his eval on students not eating, requests that he
come to present at a Board meeting. Scott Mikal notes the change in lunch
protocols to help encourage eating.

Malik Goodman asks if there is language in the contract regarding steering from
the super or the board? Answer: yes.

Trustees express interest in having the Counselor report to the Board about
issues in the school. Discussion of the process for this, staff recommends
providing some guiding questions. Aubrey Puetz suggests that Cindy Browning
should report on the counselor program during regular meeting reports. Malik
Goodman suggests that we hear from the Counselor 3 times a year.

Discussion of the bullying issue, how the Counselor can support this.

Aubrey Puetz makes a motion to approve approve the School Counselor
Contract, Jonathan Farrell seconds, motion carries as follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - ABSENT
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

Discussion/Action E. Shall the Board approve the School Psychologist Contract? 📄

3 | Page
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Scott Mikal presents the Psychologist contract, explains differences from
Counselor (assessment-based), SPED assistance, key member of the IEP team.
This Psychologist has been with the district for a long time. Main note for the new
contract is the change in mileage rate. New contract is a cost savings for the
district.

Jonathan Farrell makes a motion to approve the School Psychologist Contract,
Aubrey Puetz seconds, motion carries as follows (3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - ABSENT
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

6. CLOSED SESSION
A. Interdistrict Transfer, Student 1.
B. Public Employee Discipline/Dismissal/Release (Government Code § 54957)

C. Conference With Legal Counsel – (Government Code § 54956.9(d)(1) (Government Code §
54956.9(d)(2) or (3).

7. RECESS /RECONVENE - Report Out on Closed Session
A. Reportable Action Taken Regarding Shall the Board approve the Interdistrict Transfer IN

request?

nothing to report

B. Reportable Action Taken Regarding Public Employee Discipline/Dismissal/Release
(Government Code § 54957)

nothing to report

C. Reportable Action Taken regarding Conference With Legal Counsel – (Government Code §
54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).

nothing to report
Discussion 8. FUTURE AGENDA ITEMS DISCUSSION

9. UPCOMING MEETINGS: September 12th, 2023

10. ADJOURNMENT 6:25pm

This agenda was posted at least 24 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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Date: 9/5/23
Attendees: Peter Ketchand, Trustee Jonathan Farrell, Trustee Mindi Morton, Superintendent Scott Mikal, CBO
Sunshine Bender
Notetaker: Morgan Street
Meeting Adjourned: 12:50pm

Scott outlines the purpose of the meeting, reasoning for the committee. Mindi has been the finance committee
thus far, we wish to share the knowledge and responsibility. Sunshine questions the last report and audit, Peter
K clarifies the error. Discussion of ways to make sure this doesn’t happen again.

Mindi: In the past there was a rumor that the governor might want to take extra school money, so the district
decided to take it out of the county treasury and invest it. Peter and Co has been managing it since then
(liaison).

Peter: Your $ is in a special reserve fund. $ can be invested in treasuries, bonds, up to 30% corporate bonds.
We lowered it to 25% to give breathing room. At the time of purchase A or above for corporates (AAA, AA, A)
(no A- bonds). It’s very conservatively invested. We did an exercise to allow the Board to approve categories of
bonds for longer duration (no maturities beyond 5 years). We wrote an IPS to go out to 10 years in the bonds
(10%). This particular special reserved fund can go out to 10 years to capitalize. Scott asks for clarification on
risk factors. Peter: 2 elements of risk. A rating (A, AA, AAA) defines risk rating. Duration also changes risk in
terms of price fluctuation. The manager has always managed it conservatively and not taken advantage of the
10 year IPS.

Scott: Where are we at on performance?
Peter references handouts.
Mindi: We have always played it safe, can we become more aggressive?
Peter: Yes, of course. Interest rates are low now, that’s attractive. The day you buy a bond, you know your
return through the end unless there is a default.
Scott: Could the government debt limit effect bonds?
Peter: Those things are risks. Gov bonds could always be effected, in the end the gov paid everyone back.
Scott clarifies what is meant by debt limit.
Peter: It could effect the market value of your securities. Explains scenarios where funds could potentially not
be available. Explains flow of capital, interest deficit when holding cash, there is no one environment when
there is no risk.
Jonathan: A to AA, how much difference is it really in risk and return?
Peter: Depends on perceived riskiness. Difference is nominal.
Jonathan: Narrow set of options.
Peter: Yes.
Scott: Helpful to understand the performance of Rinehart. Clarification that Owens manages the client, Rinehart
selects and buys the bonds. Requests clarity in simple terms: are we making good decisions? What is our budget
deficit and projected budget deficit? Have we ever over projected a deficit? (YES, because of covid funds).

Mindi: Turn discussion to what companies we are invested in. Eg: PepsiCo
Jonathan: It’s complicated, money talks. Pepsi is the one that caught my eye.
Discussion of invested companies and ETHICS.
Peter explains the complexities of companies, multiple factors to consider and important to balance choices.
Scott: What is ESG?
Peter: Used to be called Socially Responsible Investing (SRI). Social umbrella has many factors. You cannot
maximize everybody and every stakeholder (i.e employees vs. shareholders)



Scott: We can ask our investors to step up their game, the effort speaks for itself sometimes. We have to be
comfortable with less yield if we invest with ethics.
Jonathan: What is our primary objective? We need to generate funds, so the most secure investments will be
the way to go, right? Even if it's not necessarily what we agree with. We have a responsibility as citizens and a
Board, how do we meet in the middle? Seems like there is limited scope of possibilities.
Peter will reach out to investors and clarify that this is for a school, ask if they have any guidance or filter for
similar investments.
Jonathan: It’s almost impossible, companies are so diverse, within every aspect there will be something you
aren’t interested in.

Peter walks through the investment handout.
Bonds are purchased at a premium, interest and loss effects price. As bonds go to maturity they will return to
100. Explains forward yields. Bonds purchased recently are going to have a better total return policy. If your
yield to maturity is greater than inflation you have real returns. The profile looks as good as it ever has in 20
years.

Scott: What was our draw from fund 17?
Sunshine: 300k
Scott: How have we dealt with this in the past?
Sunshine: It’s baked into the budget
Scott: We can be perpetually overspending with this $ in the bank. Community funded vs ADA model. We are
80% free and reduced and also community funded (rare double status). Scale and tax base are key factors
that affect this status.

Jonathan: Should we look at increasing our risk?
Peter: The question is how much are you going to need?
Sunshine: We won’t know exactly until we close the books, but we can project.
Mindi: 300k is a ballpark.
Peter: If you think we are going to spend all this money in 5 years, it’s not worth changing anything. If you think
it will be closer to 10 it might be.
Scott brings up the TK/K grant. We have to match 25% (600k) on a 2.4mil loan. Chris Delong will lay this out.
Design takes 9 months, there is a cost to design. We currently do not receive “hardship”, but we COULD. Scott
lays out a potential plan in abstract. This requires our other investors and experts to be at the table.

Mindi leaves at 1:50pm

Scott: Is there a potential treasury index?
Peter: No, there are limitations.
Scott: How much are we spending on active management?
Peter: 55 bases
Scott: Translation?
Sunshine: 15k a year average.
Scott: Is passive management possible?
Peter: Clarification of how investment suggestions are currently made (to Mindi). TRESD can take over bond
buying, you’ll have to pay someone a commission to buy them (a percentage). A ladder.
Clarification on what ladder means, layered maturity deadlines in steps.
Scott: If we wanted to do a different management system we wouldn’t have to divest and reinvest, right?
Peter: No. Fees are low, but there is a fee component to it.



Scott: Can we split some of the funds, less invested and some back to the treasury. Apples to apples
comparison.
Sunshine: You can designate.
Scott: Excess apportionment. That’s another thing we need to give a heads up to Peter K. Seems like more $
every year.
Discussion of expanded costs, esp SPED and Para/Confidential needs.

Sunshine redirects to talk about the investment fund.

Peter: 600k is coming due. Anything the school decides is fine, putting it in the county or investing with us.
Sunshine: We can also add caveats to withdrawals (e.g. required sign-off from the Board) for safety.
Peter: I believe that the Board has 2 suitable options. The question is, what is the goal? Sunshine could
manage the ladder as the BO. Explains the benefits of what you are getting through the investment service:
options and perspective.
Scott: Over the past few years the Board hasn’t really taken those suggestions. This committee is an effort for
the Board to be more active in these decisions. Example: a list of priorities ranked. It has been a lot on Mindi
and this is an effort to share responsibility and make sure the Board is aware of decisions and has some
agency. Possibility of Peter K coming to committee meetings instead of Board meetings, less presentation and
more conversation. We can also go to Peter K.

Peter: I do need to present at least once a year.
Peter K talks of the past and how previous supes and Boards interacted.
Scott: Any suggestions on how to do this better?
Peter: It’s difficult to answer that question. This money is supposed to last.
Sunshine: it’s the only thing that’s keeping us afloat.

Discussion of how and when money was withdrawn (including interest and dividends).
3mil → 2.5mil over 8 years

Peter: Conditionals have changed, but it’s all relative to inflation.
Jonathan: How much room is there to increase our yield by increasing our risk? AAA→AA or AAA→A what can
we expect? Short term 600k that we need to match architecture fees for potential bonds.

Scott explains a process of grant-based facility investments that involves putting up $ and getting reimbursed.
Our school district is exceptionally primed for this with our free and reduced status.

Peter explains how rules are baked in to reduce risk with educational funds.
Peter: The county runs a CD ladder. As long as you're in a rising rate environment it will improve. The price you
pay in exposure to market value. With bonds, as long as you don't sell it, it will always return to par value. I
think that having me/a manager accountable to you segregates it (the purpose). Discussion of current interest
rates, potential/projected changes. In the current environment, putting funds in the county will reach your goal.

Scott: Candidly, we aren't trying to make money. Also not trying to lose money. Maintain. I like the idea of
segregation. Taking responsibilities off employees.

Jonathan: Is there a reduction in fees if we move money to the county?
Sunshine clarifies specific fees. Based on a percentage.
Peter: Yes.



Scott: It seems like this fund is a buffer, and also potentially creates options for larger improvements. “Spend
today's dollars on today's kids”.
Jonathan: It’s about perception.
Scott: Emergencies are also expensive.
Jonathan: Nothing is getting cheaper.
Scott thanks Peter for the explanations. Next meeting should cover what larger goals are as a committee and a
school.
Peter: RJ cash account could also be a potential option.
Scott: less management.
Peter: You'd want to let your bonds mature.
Scott: Yes. Sunshine connect with Darlene.
Peter will be at the Quarterly meeting, new board members.

Meeting Adjourned: 2:41pm

























Twin Ridges Elementary School District
Scott Mikal-Heine, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

September 8th, 2023

The Honorable Judge Scott Thomsen
Supervising judge of the Grand Jury
201 Church Street
Nevada City, CA 95959

Dear Honorable Judge Scott Thomsen:

The following is Twin Ridges Elementary School District’s required response to the June 15, 2023 Nevada
County Grand Jury report titled “Nevada County School Boards: An Educational Opportunity”.

As Superintendent of a local elementary school district , I agree with the finding that legal, ethical and

Brown Act Training, already required for all Board members across the County, should specifically and

additionally address laws regarding political campaigning.

I also agree with the recommendations that Nevada County Superintendent of Schools host, offer and

provide campaign behavior training for Trustees across all school districts, supplementing the required

legal and ethical training already delivered. While I cannot mandate training for my school board

members, I can work with my board to include this as a part of our bylaws for training new members. I

support my trustees in accessing and attending the current county-hosted biennial board governance

training for all school district, charter, and county board trustees on election years. Starting in the

2023/2024 school year, that county training will include a module on Ed Code 7054 – Political Activities

of School Officers and Employees.

Finally, the Grand Jury’s report identified potential or likely violations of CA Penal Code and CA Education

Code by members of the Nevada Joint Union High School District Board preceding the election of 2022.

While TRESD is in support of the training identified by adopted district board policies, it is also in support

of holding individual trustees accountable for violations that were conducted in clear violation of any

statute, after ignoring several cautions. As already highlighted, attendance to provided/offered political

trainings is not mandated by law, and therefore cannot be mandated by school district superintendents.

As also detailed in the Grand Jury’s report, trustees’ knowledge and compliance with the law is expected

by the public.

Respectfully,

Scott Mikal-Heine

Superintendent. Twin Ridges Elementary School District
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Sacramento, California 95814 
 

(916) 445-7745        Fax (916) 445-7626  
 
 

eaap.ca.gov 

 

 

Joel Montero 

Chairperson 

designee of the Fiscal Crisis & 

Management Assistance Team  

 

Cheryl McCormick 

designee of the Director of Finance 
 

Elizabeth Dearstyne 

designee of the Superintendent 

of Public Instruction 
 

 

Mary C. Kelly 

Executive Officer 

 

  

August 18, 2023 

 

 

Scott Mikal-Heine, Superintendent 

Twin Ridges Elementary School District 

16661 Old Mill Rd 

Nevada City, CA 95959-8675 

 

Re: Twin Ridges Elementary School District          Via Certified Mail 

EAAP Case No: 23-11 

 

Dear Superintendent Mikal-Heine: 

 

Following summary review of Finding 2022-001 and Finding 2022-002 in the district’s audit 

for fiscal year 2021-2022, I find the district was in substantial compliance, as that term is 

defined in Education Code Section 41344.1, with the legal requirement to which Finding 

2022-002 and Finding 2022-003 pertain. I therefore reduce the repayment called for by 

Finding 2022-001 ($16,111) to $0 and Finding 2022-002 ($131,381) to $30,000. 

 

Your school has 30 days following receipt of this summary review determination letter in 

which to file a formal appeal to the Panel, directed to my attention.  The appeal is a separate 

and independent action, not reconsideration of the summary review outcome, but a de novo 

appeal of the audit finding itself.1 

 

Formal appeals to the Panel are conducted pursuant to the Administrative Procedure Act.2  

They are referred to the State’s Office of Administrative Hearings for hearing before an 

administrative law judge, who develops a proposed decision for the Panel’s consideration.  The 

State Controller, who has primary oversight responsibility for the annual audits of local 

education agencies, is represented by staff attorneys and is by law a party to all appeals.  The 

Department of Finance is also a party, and State Department of Education is authorized to 

intervene. For more detailed information, including information on resolution of formal 

appeals through negotiated settlement, see the “Appeals” page of EAAP’s website.  

                                                 
1  Education Code § 41344.1(d)(4). 
2 Chapter 4.5 (commencing with Section 11400) and Chapter 5 (commencing with Section 11500) 

of Part 1 of Division 3 of Title 2 of the Government Code. 

http://www.eaap.ca.gov/


 

 

Scott Mikal-Heine, Superintendent 

Twin Ridges Elementary School District 

August 18, 2023 
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If your school district decides not to pursue an appeal to the Panel and has not already applied 

to the State Department of Education for approval of an extended repayment plan with regard 

to Finding 2022-001 and Finding 2022-002, it now also has 30 days from receipt of this letter 

within which to make such an application.  (If the district does appeal to the Panel, the law 

allows for another 30-day application period following issuance of the Panel’s decision, 

should a major reimbursement obligation remain at that time.)  The statutory provisions 

governing extended repayment are set forth in Education Code Section 41344(a), and the State 

Department of Education provides repayment plan guidance at: 

 

http://www.cde.ca.gov/fg/au/ag/resolution.asp  

  

If you have further questions, please contact Tim Morgan, EAAP Staff Attorney, 

tmorgan@eaap.ca.gov or (707) 342-0217. 

 

Sincerely, 

 

 

Mary C. Kelly 
 

Mary C. Kelly, 

Executive Officer 



California Solar Electric Cooperative has a credit card transaction limit of $1,000 and will not 
accept credit card payments for invoices above this amount. 
Payment may be made on any invoice amount via ACH bank transfer or check.

California Solar Electric Company

149 East Main Street
Grass Valley, CA  95945
+1 5302743671
ar@cal-solar.com
https://californiasolarco.com/

Estimate
ADDRESS
Scott Mikal-Heine
Grizzly Hill School
16661 Old Mill Rd
Nevada City, CA  95959

SHIP TO
Scott Mikal-Heine
Grizzly Hills School
16661 Old Mill Rd
Nevada City, CA  95959

ESTIMATE # 2406 GHS 
(Service)

DATE 08/15/2023
EXPIRATION 

DATE
09/15/2023

  

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Misc. Stock Items Materials:
Classroom #2
40' conduit 3/4" EMT 
S-5-E! Clamps x5
2 strings #8 THHN plus 
#10 THHN ground - 50' - 

Library
40' conduit 3/4" EMT
S-5-E Clamps x5
2 strings #10 plus #10 
ground - 50'

Cafeteria/gymnasium
50' conduit 3/4" EMT
S-5-E Clamps x6
2 strings #10 plus #10 
ground - 60' THHN
20 outdoor conduit 
couplers 3/4" EMT
10 or so Male connectors 
outdoor 3/4" EMT
3 LB's 3/4"
2 boot flashings

1 757.72 757.72T

09/21/2023 Service Call Service labor
2 technicians, 2 days

40 150.00 6,000.00

09/21/2023 Tesla Solar 
Inverter 7.6kW, 
1538000-45-x T 
with Site 

Tesla Solar Inverter 
7.6kW, 1538000-45-x T 
with Site Controller

1 1,500.00 1,500.00T



California Solar Electric Cooperative has a credit card transaction limit of $1,000 and will not 
accept credit card payments for invoices above this amount. 
Payment may be made on any invoice amount via ACH bank transfer or check.

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Controller
09/21/2023 Misc. Stock Items S-5-E clamps (narrow 

opening)
16 8.65 138.40T

 

This estimate is valid for 30 days.
Labor hours are approximate, only actual 
hours on site will be billed.

SUBTOTAL 8,396.12
TAX 179.71
TOTAL $8,575.83

Accepted By Accepted Date



Twin Ridges Elementary School District
Scott Mikal-Heine, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

September 12th, 2023

Delivered by US Mail (or hand delivered) and sent via electronic mail to:

CSEA San Juan Ridge Chapter #744
16661 Old Mill Rd. Nevada City, CA 95959

Josh Wolfe
California School Employees Association
8217 Auburn Blvd. Citrus Heights, CA 95610

Re: CSEA Public Notice Letter - Initial Proposal for Bargaining Sunshine 2022-23 Contract
Reopeners Between the District and CSEA San Juan Ridge Chapter #744

Greetings CSEA San Juan Ridge Chapter 744,

The Twin Ridges Elementary School District (District) accepts CSEA Chapter 744’s initial proposal for
reopener bargaining as presented. The District hereby submits its 2023-24 reopener items to the Chapter
#744 for “sunshine” at the regularly scheduled Board of Trustees’ meeting on Sept, 12th 2023.

Article IX: Salaries:
1. The District proposes fair and equitable compensation enhancements
2. Clarity regarding longevity bonuses and how they will be paid in section 5 of this article.

Article XII: Benefits:
1. The District proposes enabling flexibility regarding proposed salary increases and their use for

increasing the district benefit contribution cap.
Article X Leaves:

1. The District proposes clarity around the use of Personal Necessity Leave.
Article XV Vacations & Holidays:

1. The District proposes the addition of the Juneteenth Holiday
2. The District proposes increased flexibility in determining the observance of holidays that fall on

weekend days in the calendar, section 3 of this article.

The district proposes that all agreements reached in individual items be tentative, subject to final tentative
agreement on the contract and acknowledges that until final agreement is reached, the existing contract
language shall remain in full effect. The district also reserves the right to create, add to, delete from, and
modify its proposals during the negotiations process.

Sincerely,

Scott Mikal-Heine
Superintendent; Twin Ridges Elementary School District



         

 

August 30, 2023 

 

Sent via U.S Mail and Electronic Mail 

smikal@tresd.org 

 

Superintendent Scott Mikal-Heine 

Twin Ridges Elementary School District 

16661 Old Mill Rd 

Nevada City, CA 95959 

 

RE:    CSEA Public Notice Letter – Initial Proposal 2023-2024 

 

Dear Superintendent Mikal-Heine: 

 

Pursuant to Government Code Section 3547, the California School Employees 

Association, and its San Juan Ridge Chapter #744 (CSEA) hereby present its initial 

proposal for the 2023-2024 school year reopener as follows: 

 

Article IX- Salaries  

1. CSEA proposes fair and equitable salary and compensation enhancements,  

2. Proposes ensuring that if certificated employees secure a higher percentage 

increase negotiating following negotiations with CSEA, the district will 

compensate CSEA at the higher percentage negotiated by certificated 

employees (“Me Too” Clause), 

3. Proposes the District agrees to participate in the Classified School Employee 

Summer Assistance Program (CSESAP).  

 

Article X- Leaves  

1. CSEA proposes increasing the number of Personal Necessity Days.  

 

Article XII- Benefits  

1. CSEA proposes merging Article XII (Benefits) and Article XX 

(Employee Benefits) and increasing the benefits cap.  

 

Article XV- Vacations & Holidays  

1. CSEA proposes adding Juneteenth as a permanent holiday. 

 

Sincerely, 

 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION 

 

 
 

Joshua D. Wolfe 

Labor Relations Representative  

 

JW/at 

mailto:smikal@tresd.org


 

Cc: Aude Garlich Demons, Chapter President #744; Kristina Fischer, Regional 

Representative #57; Ron Walker, Area A Director; Mauricio Vides, Field Director; 

Joshua Wolfe, Labor Relations Representative; Chapter File #744  
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Board Bylaw 
Conflict Of Interest 
 
BB 9270  
Board Bylaws 
 
 
The Governing Board desires to maintain the highest ethical standards and help ensure that 
decisions are made in the best interest of the district and the public. Accordingly, no Board 
member, district employee, or other person in a designated position shall participate in the 
making of any decision for the district when the decision will or may be affected by his/her 
financial, family, or other personal interest or consideration. 
 
(cf. 9005 - Governance Standards) 
 
Even if a prohibited conflict of interest does not exist, a Board member shall abstain from voting 
on personnel matters that uniquely affect his/her relatives. However, a Board member may vote 
on collective bargaining agreements and personnel matters that affect a class of employees to 
which his/her relative belongs.  Relative means an adult who is related to the Board member by 
blood or affinity within the third degree, as determined by the common law, or an individual in 
an adoptive relationship within the third degree. (Education Code 35107) 
 
A relationship within the third degree includes an individual's parents, grandparents, great-
grandparents, children, grandchildren, great-grandchildren, brothers, sisters, aunts, uncles, 
nieces, nephews, and the similar family of the individual's spouse/registered domestic partner 
unless the individual is widowed or divorced. 
 
The Board shall adopt for the district a conflict of interest code that incorporates the provisions 
of 2 CCR 18730 by reference, specifies the district's designated positions, and provides the 
disclosure categories required for each position. The conflict of interest code shall be submitted 
to the district's code reviewing body for approval, in accordance with Government Code 87303 
and within the deadline for submission established by the code reviewing body.  (Government 
Code 87303) 
 
Upon direction by the code reviewing body, the Board shall review the district's conflict of 
interest code and submit any changes to the code reviewing body or, if no change is required, the 
Board shall submit a written statement to that effect.  (Government Code 87306.5) 
 
When a change in the district's conflict of interest code is necessitated due to changed 
circumstances, such as the creation of new designated positions, changes to the duties assigned to 
existing positions, amendments, or revisions, the amended code shall be submitted to the code 
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reviewing body within 90 days after the changed circumstances necessitating the amendments 
have become apparent.  (Government Code 87306) 
 
When reviewing and preparing the district's conflict of interest code, the Superintendent or 
designee shall provide officers, employees, consultants, and members of the community 
adequate notice and a fair opportunity to present their views.  (Government Code 87311) 
 
(cf. 9320 - Meetings and Notices) 
 
Board members and designated employees shall annually file a Statement of Economic 
Interest/Form 700 in accordance with the disclosure categories specified in the district's conflict 
of interest code. A Board member who leaves office or a designated employee who leaves 
district employment shall, within 30 days, file a revised statement covering the period of time 
between the closing date of the last required statement and the date of leaving office or district 
employment.  (Government Code 87302, 87302.6) 
 
(cf. 4117.2/4217.2/4317.2 - Resignation) 
(cf. 9222 - Resignation) 
 
Conflict of Interest under the Political Reform Act 
 
A Board member, designated employee, or other person in a designated position shall not make, 
participate in making, or in any way use or attempt to use his/her official position to influence a 
governmental decision in which he/she knows or has reason to know that he/she has a 
disqualifying conflict of interest. A disqualifying conflict of interest exists if the decision will 
have a "reasonably foreseeable material financial effect," which is distinguishable from the effect 
on the public generally, on the Board member, designated employee, or other person in a 
designated position, his/her immediate family, or any financial interest described in 2 CCR 
18700.  (Government Code 87100, 87101, 87103; 2 CCR 18700-18707) 
 
A Board member, designated employee, or other person in a designated position makes a 
governmental decision when he/she, acting within the authority of his/her office or position, 
authorizes or directs any action on a matter, votes or provides information or opinion on it, 
contacts or appears before a district official for the purpose of affecting the decision, or takes any 
other action specified in 2 CCR 18704. 
 
However, a Board member shall participate in the making of a contract in which he/she has a 
financial interest if his/her participation is required by the rule of necessity or legally required 
participation pursuant to Government Code 87101 and 2 CCR 18705. 
 
Additional Requirements for Boards that Manage Public Investments 
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Any Board member who manages public investments pursuant to Government Code 87200 and 
who has a financial interest in a decision shall, upon identifying a conflict or potential conflict of 
interest and immediately prior to the consideration of the matter, do all of the following:  
(Government Code 87105; 2 CCR 18707) 
 
1. Publicly identify each financial interest that gives rise to the conflict or potential conflict 
of interest in detail sufficient to be understood by the public, except that disclosure of the exact 
street address of a residence is not required. 
 
2. Recuse himself/herself from discussing and voting on the matter, or otherwise acting in 
violation of Government Code 87100. The Board member shall not be counted toward achieving 
a quorum while the item is discussed. 
 
However, the Board member may speak on the issue during the time that the general public 
speaks on it and may leave the dais to speak from the same area as members of the public. 
He/she may listen to the public discussion and deliberations of the matter with members of the 
public. 
 
3. Leave the room until after the discussion, vote, and any other disposition of the matter is 
concluded, unless the matter has been placed on the portion of the agenda reserved for 
uncontested matters. 
 
 If the item is on the consent calendar, the Board member must recuse himself/herself 
from discussing or voting on that matter, but the Board member is not required to leave the room 
during consideration of the consent calendar. 
 
4. If the Board's decision is made during closed session, disclose his/her interest orally 
during the open session preceding the closed session. This disclosure shall be limited to a 
declaration that his/her recusal is because of a conflict of interest pursuant to Government Code 
87100. He/she shall not be present when the item is considered in closed session and shall not 
knowingly obtain or review a recording or any other nonpublic information regarding the Board's 
decision. 
 
(cf. 3430 - Investing) 
(cf. 9321 - Closed Session Purposes and Agendas) 
(cf. 9321.1 - Closed Session Actions and Reports) 
 
Conflict of Interest under Government Code 1090 - Financial Interest in a Contract 
 
Board members, employees, or district consultants shall not be financially interested in any 
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contract made by the Board on behalf of the district, including in the development, preliminary 
discussions, negotiations, compromises, planning, reasoning, and specifications and solicitations 
for bids. If a Board member has such a financial interest in a contract made by the Board, the 
contract is void.  (Government Code 1090) 
 
A Board member shall not be considered to be financially interested in a contract in which he/she 
has only a "remote interest," as specified in Government Code 1091, if the interest is disclosed 
during a Board meeting and noted in the official Board minutes.  The affected Board member 
shall not vote or debate on the matter or attempt to influence any other Board member or district 
official to enter into the contract.  (Government Code 1091) 
 
In addition, a Board member shall not be considered to be financially interested in a contract in 
which his/her interest is a "noninterest" as defined in Government Code 1091.5.  Noninterest 
includes a Board member's interest in being reimbursed for his/her actual and necessary expenses 
incurred in the performance of his/her official duties, in the employment of his/her 
spouse/registered domestic partner who has been a district employee for at least one year prior to 
the Board member's election or appointment, or in any other applicable circumstance specified in 
Government Code 1091.5. 
 
Common Law Doctrine Against Conflict of Interest 
 
A Board member shall abstain from any official action in which his/her private or personal 
interest may conflict with his/her official duties. 
 
Incompatible Offices and Activities 
 
Board members shall not engage in any employment or activity or hold any office which is 
inconsistent with, incompatible with, in conflict with, or inimical to the Board member's duties 
as an officer of the district.  (Government Code 1099, 1126) 
 
(cf. 4136/4236/4336 - Nonschool Employment) 
 
Gifts 
 
Board members and designated employees may accept gifts only under the conditions and 
limitations specified in Government Code 89503 and 2 CCR 18730. 
 
The limitation on gifts does not apply to wedding gifts and gifts exchanged between individuals 
on birthdays, holidays, and other similar occasions, provided that the gifts exchanged are not 
substantially disproportionate in value.  (Government Code 89503) 
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In addition, the limitation on gifts does not apply to informational materials such as books, 
reports, pamphlets, calendars, and periodicals.  (Government Code 82028) 
 
Gifts of travel and related lodging and subsistence shall be subject to the current gift limitation, 
except when:  (Government Code 89506) 
 
1. The travel is in connection with a speech given by a Board member or designated employee, 
provided the lodging and subsistence expenses are limited to the day immediately preceding, the 
day of, and the day immediately following the speech and the travel is within the United States. 
 
2. The travel is provided by a person or agency specified in Government Code 89506, including 
a government, governmental agency or authority, bona fide public or private educational 
institution, as defined in Revenue and Taxation Code 203, or nonprofit organization exempt from 
taxation under section 501(c)(3) of the Internal Revenue Code. 
 
Gifts of travel exempted from the gift limitation, as described in items #1 and 2 above, shall 
nevertheless be reportable on the recipient's Statement of Economic Interest/Form 700 as 
required by law. 
 
A gift of travel does not include travel provided by the district for Board members and 
designated employees.  (Government Code 89506) 
 
Honoraria 
 
Board members and designated employees shall not accept any honorarium, which is defined as 
any payment made in consideration for any speech given, article published, or attendance at any 
public or private conference, convention, meeting, social event, meal, or like gathering.  
(Government Code 89501, 89502) 
 
The term honorarium does not include:  (Government Code 89501) 
 
1. Earned income for personal services customarily provided in connection with a bona fide 
business, trade, or profession, unless the sole or predominant activity of the business, trade, or 
profession is making speeches 
 
2. Any honorarium which is not used and, within 30 days after receipt, is either returned to 
the donor or delivered to the district for donation into the general fund without being claimed as 
a deduction from income for tax purposes 
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Legal Reference: 
EDUCATION CODE 
1006  Qualifications for holding office 
35107  School district employees 
35230-35240  Corrupt practices, especially: 
35233  Prohibitions applicable to members of governing boards 
41000-41003  Moneys received by school districts 
41015  Investments 
FAMILY CODE 
297.5  Rights, protections, and benefits of registered domestic partners 
GOVERNMENT CODE 
1090-1099  Prohibitions applicable to specified officers 
1125-1129  Incompatible activities 
81000-91014  Political Reform Act of 1974, especially: 
82011  Code reviewing body 
82019 Definition, designated employee 
82028  Definition, gift 
82030  Definition, income 
82033  Definition, interest in real property 
82034  Definition, investment 
87100-87103.6  General prohibitions 
87200-87210  Disclosure 
87300-87313  Conflict of interest code 
87500  Statements of economic interests 
89501-89503 Honoraria and gifts 
89506  Ethics; travel 
91000-91014  Enforcement 
PENAL CODE 
85-88  Bribes 
REVENUE AND TAXATION CODE 
203  Taxable and exempt property - colleges 
CODE OF REGULATIONS, TITLE 2 
18110-18997  Regulations of the Fair Political Practices Commission, especially: 
18700-18707  General prohibitions 
18722-18740  Disclosure of interests 
18753-18756  Conflict of interest codes 
COURT DECISIONS 
McGee v. Balfour Beatty Construction, LLC, et al. (4/12/16, No. B262850) 
Davis v. Fresno Unified School District (2015) 237 Cal.App.4th 261 
Klistoff v. Superior Court, (2007) 157 Cal.App.4th 469 
Thorpe v. Long Beach Community College District, (2000) 83 Cal.App.4th 655 
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Kunec v. Brea Redevelopment Agency, (1997) 55 Cal.App.4th 511 
ATTORNEY GENERAL OPINIONS 
92 Ops.Cal.Atty.Gen. 26 (2009) 
92 Ops.Cal.Atty.Gen. 19 (2009) 
89 Ops.Cal.Atty.Gen. 217 (2006) 
86 Ops.Cal.Atty.Gen. 138(2003) 
85 Ops.Cal.Atty.Gen. 60 (2002) 
82 Ops.Cal.Atty.Gen. 83 (1999) 
81 Ops.Cal.Atty.Gen. 327 (1998) 
80 Ops.Cal.Atty.Gen. 320 (1997) 
69 Ops.Cal.Atty.Gen. 255 (1986) 
68 Ops.Cal.Atty.Gen. 171 (1985) 
65 Ops.Cal.Atty.Gen. 606 (1982) 
63 Ops.Cal.Atty.Gen. 868 (1980) 
 
Management Resources: 
CSBA PUBLICATIONS 
Conflict of Interest:  Overview of Key Issues for Governing Board Members, Fact Sheet, July 
2010 
FAIR POLITICAL PRACTICES COMMISSION PUBLICATIONS 
Can I Vote? A Basic Overview of Public Officials' Obligations Under the Conflict-of-Interest 
Rules, 2005 
INSTITUTE FOR LOCAL GOVERNMENT PUBLICATIONS 
Understanding the Basics of Public Service Ethics: Personal Financial Gain Laws, 2009 
Understanding the Basics of Public Service Ethics: Transparency Laws, 2009 
WEB SITES 
CSBA:  http://www.csba.org 
Fair Political Practices Commission:  http://www.fppc.ca.gov 
Institute of Local Government:  http://www.ca-ilg.org 
 
 
 
 

 

 

 

 


