
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
REGULAR MEETING AGENDA
TUESDAY, OCTOBER 10th, 2023

4:00 PM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER

2. ROLL CALL

Malik Goodman
Aubrey Puetz
Mindi Morton
Lorien Whitestone
Jonathan Farrell

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

3. ATTENDEES:

Action 4. APPROVAL OF THE OCTOBER 10th, 2023 REGULAR AGENDA – Malik Goodman

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time
considerations, the chair may request that comments by an individual be limited to two
minutes. Suggestions and comments from the public regarding items listed on this agenda
should be raised during the comment period for the specific agenda item. (Education
Code 35145.5; Bylaw 9322, Government Code 54954.3)

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff
member or interested party may request that an item be removed from the consent
agenda for discussion.

Action A. Approval of the September 12th, 2023 Regular Board Meeting Minutes 📄

Action B. Approval of the September 19th, 2023 Emergency Board Meeting Minutes 📄

Action C. Approval of the October 3rd, 2023 Special Board Meeting Minutes 📄

Action D. Approval of the September Warrants 📄
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https://drive.google.com/file/d/1KUbkKt1aiTOR59UTe9R5x9LoTRfvwC71/view
https://drive.google.com/file/d/18Bl3ZI3D8rmbqGakwPGloGpXMAL6mbJe/view
https://drive.google.com/file/d/1LTqKc1oUFoIiE2F-qG0m_8Tv6uCXjPuc/view
https://drive.google.com/file/d/1JI5Salqdg7WrrKezfCy4Lsr8daC7dNAr/view


7. REPORTS

Report A. Family Resource Center Report -Diana Pasquini

Report B. Owens Financial Report -Peter Ketchand

Report C. Superintendent/Principal Report -Scott Mikal-Heine

Report D. Current Enrollment - Grizzly Hill School

Grade TK/K 1/2 3/4 5/6 7/8 Total

Students 4/19 11/10 14/15 12/13 6/8 112

Teacher Caughey Clemens Hobbs Pearcy Hinrichs

Report E. Little Acorns Preschool -Pam Langley

Report F. Teacher’s Report/Field Trip -Scott Mikal-Heine/Staff

Report G. Parent Teacher Club Report -Sunshine Bender

Report H. Student Services Report -Cindy Browning

Report I. Board Report -Malik Goodman

6. DISCUSSION/ACTION ITEMS

Discussion/Action A. Shall the Board approve facility use fees for leasing Oak Tree site? 📄

Discussion/Action B. Shall the Board approve the estimate from Grass Valley Pest & Weed Control? 📄

Discussion/Action C. Shall the Board approve Resolution #23-10: Transfer of Funds from the
Investment Account 📄

Discussion D. Personnel interview / selection process / BP position control - Discussion.

Discussion/Action E. Shall the Board approve the Provisional Intern Permit for Balam Shenachie for the
position of Special Education Resource Teacher working with students in grades
TK-8 at Grizzly Hill School within Twin Ridges Elementary School District for the
2023/2024 school year with the start date of 10/23/23?

📄

Discussion/Action F. Shall the board approve Supt’s recommendation for Balam Shenachie’s hire to the
position of Special Education Resource Teacher? 📄
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Discussion/Action G. Shall the Board approve Supt’s recommendation for Marisol Estrada’s hire to the
position of District Executive Administrative Assistant? 📄

Discussion H. Biennial Review of BB 9270 - Conflict of Interest 📄

Discussion/Action I. Shall the Board review and approve the Williams Quarterly Report? 📄

Discussion/Action J. Facilities Priorities / Needs and Financing Process 📄📄📄
📄📄📄
📄📄📄

Discussion/Action K. Shall the Board approve Resolution #23-12: Authorizing District Representatives
to the State Allocation Board, Office of Public School Construction (OPSC), and
the Filing of Requests for Eligibility and Funding with OPSC under the State School
Facility Programs?

📄

Discussion L. Open Public Hearing for the Availability of Instructional Materials.

Discussion M. Close Public Hearing for the Availability of Instructional Materials.

Discussion/Action N. Shall the Board approve Resolution #23-11 Sufficiency of Textbooks and
Instructional Materials? 📄

Discussion/Action O. Shall the Board approve New Board Evaluation options tools? 📄📄📄

8. PUBLIC COMMENT ON CLOSED SESSION ITEMS

9. CLOSED SESSION

A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)

B. Conference with Labor Negotiator (Government Code § 54957.6). Employee
Organizations: Non-Represented Classified. Agency Negotiator: Scott Mikal

C. Public Employee Performance Evaluation (Gov. Code § 54957[b])

D. Conference With Legal Counsel – Anticipated/Existing Litigation (Government
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).

10. RECESS /RECONVENE - Report Out on Closed Session – Malik Goodman

A. Reportable Action Taken Regarding Public Employee Discipline/Dismissal/Release
(Government Code § 54957(b))

B. Reportable Action Taken Regarding Conference with Labor Negotiator
(Government Code § 54957.6). Employee Organizations: Non-Represented
Classified. Agency Negotiator: Scott Mikal
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https://drive.google.com/file/d/1_U2q2MYi6qsR1W2v83fqv3u5Z-2hngb9/view
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https://drive.google.com/open?id=15ziau-BNyeeyf2mmf7fVQyIn3T9x2B4u&authuser=0
https://drive.google.com/file/d/1tzMwLmJDYU1RA0DrJ-ZLxNWeuKS2WByt/view


C. Reportable Action Taken Regarding Public Employee Performance Evaluation
(Gov. Code § 54957[b])

D. Reportable Action Taken Regarding Conference With Legal Counsel –
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) (Government
Code § 54956.9(d)(2) or (3).

Discussion 11. FUTURE AGENDA ITEMS DISCUSSION

12. UPCOMING MEETINGS: November 14th, 2023

13. ADJOURNMENT

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
REGULAR MEETING

MINUTES
TUESDAY, SEPTEMBER 12th, 2023

4:00 PM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER: 4:07pm

2. ROLL CALL

Malik Goodman
Aubrey Puetz
Mindi Morton
Lorien Whitestone
Jonathan Farrell

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

present
absent
present
absent
present

3. ATTENDEES: Superintendent Scott Mikal, CBO Sunshine Bender, Morgan Street

Action 4. APPROVAL OF THE SEPTEMBER 12th, 2023 REGULAR AGENDA – Malik Goodman

Request to move Owens Financial Report to between 7A and 7B.

Request to re-open superintendent evaluation in closed session.
Request to add non-action item after 8N: Education Protection Account.

Mindi Morton makes a motion to approve the September 12, 2023 Regular Agenda with
the additional requested changes, Jonathan Farrell seconds, motion carries as follows:
(3/0/2/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - ABSENT
Jonathan Farrell - YES

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time
considerations, the chair may request that comments by an individual be limited to two
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minutes. Suggestions and comments from the public regarding items listed on this
agenda should be raised during the comment period for the specific agenda item.
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3)

Grizzly Hill School 1st/2nd grade teacher Sierra Clemens reports on goings on in her
class. Notes that I-ready is helpful and an upgrade from last year’s program (Prodigy),
students in her class enjoy using it. She is relieved that the year is going really well,
behavior is really good, students in her class are kind and able to play together. She
notes that she is able to have more valuable class time, able to see more growth
opportunities. All thank Sierra for the update.

Danielle (parent of a K student) voices some concerns about new changes, namely that
there is no reading specialist anymore and library is absent, K class is too large. She
notes that she chose to move here to have smaller class size and more connection with
the community.

Malik Goodman makes a comment that the organizational nature of TK/K is being
discussed and the plan is to logistically have smaller class sizes.

Danielle asks for clarity on the library issue. Malik Goodman states this is not on the
agenda today, but it will be soon. Danielle notes that parents should be part of the
discussion and want input. Malik Goodman says we could put time aside for public
comment on the issue. Scott Mikal agrees.

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff
member or interested party may request that an item be removed from the consent
agenda for discussion.

Action A. Approval of the August 8th Board Meeting Minutes 📄

Action B. Approval of the August 21st Special Meeting Minutes 📄

Action C. Approval of the August Warrants 📄

Mindi Morton makes a motion to approve 6A, 6B, and 6C.

Jonathan Farrell asks to amend certain minutes to better represent a specific
sentiment, and feels that existing minutes abbreviated the intended meaning.

Lorien Whitestone arrives at 4:19pm

Jonathan Farrell identifies the section in question: August 8th meeting, section
6G, topic of immunizations, “Are we liable?”. Jonathan Farrell requests additional
language to be added regarding the issue of liability, specifying what liability is for.
Jonathan Farrell states that he asked if we were liable for not providing the
services of education to said students.

Discussion of the level of detail needed in minutes, direct quotes vs. capturing
action and context.
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Mindi Morton makes a new motion to approve 6A, 6B, and 6C with the added
change to wording to previous minutes. Jonathan Farrell seconds, motion carries
as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

7. REPORTS

Report A. Family Resource Center Report -Diana Pasquini

Diana Pasquini not present. Move to Owens Financial Report (7H)

Report B. Superintendent/Principal Report -Scott Mikal-Heine

Scott Mikal presents updates: Credit to Shelline Martines for being on top of
attendance, which has been up. SEL community of practice led by Adam Pearcy.
Tier 2 PBIS team. Alan Staub relationship building SEL in classes as well as in
service for staff. Intervention and I-Ready is moving along, and is very
enlightening for teachers to give individualized learning. Combo classrooms make
it complex, we will be assessing next steps at the staff meeting tomorrow. PE is
going very well, thanks to Sammi Condo. Enrichment/electives are rolling for all
grades: art, music, yearbook, PE helper, garden. Shout out to the nutrition staff.
Sam Hinrichs was awarded the golden state teacher grant award. Cori Hobbs was
awarded teacher of the year. Sports will include boys basketball, girls basketball,
and girls volleyball. PD days are lined up with training next week (Sept 21/22).

The Washington after school program is running. Successfully negotiated
backflow preventer installation and tractor maintenance in exchange for tractor
use.

Contacts at NCSOS are supporting TRESD to develop the Community Schools
and ELOP programs and associated staff roles.

Report C. Current Enrollment - Grizzly Hill School

Grade TK/K 1/2 3/4 5/6 7/8 Total

Students 3/21 11/13 14/15 12/13 5/10 117

Teacher Caughey Clemens Hobbs Pearcy Hinrichs

Trustees express concern about large class sizes. Class size can be discussed
as a future agenda item, including thresholds and actions.

Report D. Little Acorns Preschool -Pam Langley
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Pam Langley not present, Scott presents. T/Th still light on attendance.

Report E. Teacher’s Report/Field Trip -Scott Mikal-Heine/Staff

No teacher present to report. Brief discussion of scheduled field trips.

Report F. Parent Teacher Club Report -Sunshine Bender

Nothing to report.

Report G. Student Services Report -Cindy Browning

Cindy Browning reports that I-Ready testing has been completed. My Path is the
next step that is catered to every student at their level. Teachers will help come up
with ideas on how implementation will work best in their classrooms.

SPED need is growing. Discussion of mileage reimbursement process for
transport, Sunshine Bender overseeing it.

Report H. Owens Financial Report -Peter Ketchand

Peter Ketchand presents a statement on deeper policy issues related to the
financial report. Written statement that was read aloud:

“The original purpose of my attendance today was to take care of some
administrative issues.However, before that, I believe that there are some deeper
policy issues that need to be addressed in terms of the current investment
mandate.

Before we dive into those, I would like to review some of the history of the current
mandate as background. From the earliest discussions on the current mandate,
both the Board of Directors and the Superintendent/Principal were in alignment
with the key precepts that would define the mandate. They wanted to manage it
separately from the county. Specifically, there was concern that excess reserve
funds may be reclaimed by the state. The interest rate environment was such that
the county investments were generating close to zero investment income and that
was also of concern.

The Board of Directors and the Management Team came to Owens and asked us
to review the possibilities and make our best proposal for an investment mandate
that would seek to address their requirements.

At their request, we engaged in that process. We researched what was possible.
We worked with the Board, the Management Team and District Counsel to
develop an Investment Policy Statement. We submitted our proposal. Clearly,
there were and are elements to the mandate as it is currently structured which
allowed it to be managed separately but have also introduced additional
administrative and cost requirements. This involved Owens acting as consultant
while retaining a third-party manager to manage the bond selection. It involved
additional Board review and oversight. I believe that these elements have been
revisited and agreed upon as the mandate has progressed.
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At that time, Owens Estate and Wealth decided that we would provide our
services at 35% of the standard fee that we charge for similar services. We also
worked with the third-party manager to lower their fee as well. We believe that as
a local business we should seek to be a good partner for local institutions
insomuch as we are able.

It was also discussed at that time, and has continued to be discussed at Board
Meetings, that the investment income, especially relative to the county, was
dependent on changing market conditions.

The Board decided that they wanted to proceed with the mandate. With that,
there have been times where I, as the consultant, have suggested other potential
investment options to the board, other than the current mandate. When I
discussed the potential suitability of returning to the county during the last rate
hiking cycle, both the board and the management team were interested in
maintaining separate management within the current structure.

As Board meetings resumed within the Covid era – the interest rate environment
had degraded such that I repeatedly recommended that they look at suitable
projects to deploy funds. Once again, the decision was to keep things as they are.
I have also recommended a bond ladder, which the Management Team could
manage themselves thus remaining separate from the county but without the
current cost structure and removing the need for outside advisors. However, the
result was the same.

More recently, the current rate hiking cycle has once again benefitted the
investment policy pursued by the county. I knew that there have been some
verbal discussions about the possibility of returning the funds to the county
among the Management Team and the Board, but it was my understanding that it
had been considered and reviewed and that the decision, as it had been before,
was to keep everything the same.

However, after a scheduled meeting last week on Sept 5th that included
significant discussion with the current Management Team, it is my determination
that the Board and the Management Team are fundamentally no longer in
alignment as to the key precepts of the mandate. They no longer agree as to
whether a mandate that seeks to keep the funds managed and held separately
remains necessary or valid.

That determination is outside my scope as your financial consultant. However, like
the Board and the Management Team, as your financial consultant, I do have a
fiduciary responsibility with regards to the best interests of the end client which is
the School District as represented by both the Board of Directors and the
Management Team that they have selected.

With that, I believe that it is prudent for the Board and the Management Team
pursue a formal process that will allow them to address the misalignment. There
should be agreement on the most basic, key elements of the mandate before
further investment decisions are made.

In consultation with Trustee Mindi Morton, the Investment representative as
designated by the Board, I am recommending that the Board instruct the
Management team to make a written presentation and

proposal and make their case that there is no longer any need to separate the
special reserve account from the pooled county funds and have a vote on their
recommendation.
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If they are able to make their case and convince the Board that it is no longer
necessary to have the funds managed separately, then I believe that it would be
suitable from an investment standpoint to return the funds to the county mandate,
as the part of the mandate which introduces the additional administrative and cost
burdens has been deemed to be no longer necessary.

If after review, it is decided that the part of the mandate involving separate
management remains necessary, then I believe that it would be prudent to put the
mandate out for RFP. This would allow other firms to put forward alternate
proposals while also allowing the Board and the Management Team to seek
alignment as to the team selected to oversee the mandate. Owens would
welcome the opportunity to participate in the process and once again put forward
our proposal, so that we might have the opportunity to compete for the mandate
going forward.”

Malik Goodman thanks Peter Ketchand, agrees that the past was well
represented and appreciates ongoing advice.

Mindi Morton suggests a future agenda item discussing future investment moves.

Scott Mikal references BP 3430: Investing. Malik Goodman requests a future
agenda item to discuss BP 3430.

Jonathan Farrell queries if TRESD decides to move partial funds to the county, is
this an all or nothing offer from Owens? Peter Ketchand notes that he can’t advise
on that.

Malik Goodman notes that the purpose was to maintain funds.

Scott Mikal requests a record of the mandate.

Malik Goodman recommends a special meeting to discuss further.

Peter Ketchand clarifies the mandate is the policy surrounding how funds are
invested, it is up to the board and the management team to come up with a
resolution on how they would like to proceed. Reminder of 600k coming due Sept
30th.

Report I. Finance Committee Report from 9/5 meeting 📄📄

Note to move this report earlier in future meetings.
Scott Mikal presents the minutes from the 9/5 finance committee meeting.
Clarification that this committee is not about quality of service, it’s about improved
communication. Calls on the Board to speak up about financial concerns.

Malik Goodman notes that the fund was intended to be exhausted, it’s unfortunate
that it's set up in such a way that we use it to pay our bills.
Discussion of reasoning for investments (take backs).

Scott Mikal notes that Darlene Waddle should also be part of this conversation for
insight on take backs and beyond. Discusses the current board policy regarding
the issue. There will be another meeting of the committee, Peter Ketchand’s
participation is appreciated and needed in these conversations.
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Report J. Board Report -Malik Goodman

Nothing to report.

8. DISCUSSION/ACTION ITEMS

Discussion A. Capital Facilities Funding Update - Eastshore

Scott Mikal and Michael Riemenschneider present the Capital Facilities Funding
update, note that this content justifies a special meeting that will cover facilities,
TK/K grant, general obligation bond etc. Scott Mikal and Michael Riemenschneider
note the current nature of this as a living working document and emphasize the
desire to preserve the March option. TK/K grant identified as key. Report from
Williams should be done by the end of the month.

Scott Mikal identifies Chris Delong and Michael Riemenscheider as
especially important due to the scale of the district and the range of staff
availability. Previous FIT report was a step but lacked scope of work as well as
monetary amounts.

Mindi Morton notes the importance of community contact. Outreach, town halls etc.

General request for a special meeting to further discuss Capital Facilities
Funding.

Scott Mikal notes that there are options for facilities funds to be reimbursed
through the state. Discussion of past proposals that were not approved because
reimbursement was not guaranteed. Scott Mikal notes the intention to spread out
funding sources.

Discussion of ADA funding.

Scott Mikal gives an update on the TK/K grant, after resubmitting got approved
for a funding match. Another source of that match could be a general obligation
bond. Grizzly Hill currently does not have the facilities to grow yet does have a
growing need. Chris Delong will share further TK grant updates at the special
meeting.

Michael Riemenschneider requests authorization to reach out to attorneys to get
initial bids with no commitment. Authorization approved.

Scott Mikal refers to his work on previous, similar projects and identifies that
the current situation is prime. Further discussion of the need for community
outreach. Discussion and debate on community ability and desire to pay.

10 minute recess
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Discussion B. Report and discussion on prospective Home Study / Independent Study
programming.

Scott Mikal presents on the status of Home Study / Independent Study
programming: interests, reasoning, and facts. There are no new non seat-based
charters, some charters are grandfathered in. We need to sell in-person learning
and improve our in-person facility, program etc.

Discussion of potential for long term independent study. TRESD may operate an
independent long term study program, the issue for us is currently financial.
Independent study is a much better model for secondary school, not elementary
school.

Malik Goodman notes that long term independent study is worth looking into it, but
perhaps not this year.

Discussion on the needs of the community, good candidates for this program.

Scott Mikal notes that local home study programs already exist. It currently makes
most sense to direct interested families to these programs and invest time and
finances into improving in-person programming.

Discussion/Action C. Shall the Board Approve TRESD’s Response to the Grand Jury Report titled:
Nevada County School Boards: an Educational Opportunity 📄

Scott Mikal presents letters and TRESD’s response.

Lorien Whitestone makes a motion to approve TRESD’s Response to the Grand
Jury Report titled: Nevada County School Boards: an Educational Opportunity,
Mindi Morton seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion D. EAAP Appeal Summary Review findings, appeal considerations 📄

Scott Mikal presents letter and highlights the savings TRESD received, options
for repayment.

Discussion of next year's audit.
This also puts into perspective the vaccine mandate.

Discussion/Action E. Personnel ELOP / Community School / Aide Position 📄

Scott presents the Community School Coordinator Job Description, which
encompasses the community schools and ELOP programs, both grant funded.
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This is a 2 year position. NCSOS is supporting the creation of this position.

Mindi Morton makes a motion to approve the Community School Coordinator Job
Description, Malik Goodman seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action F. Shall the Board approve the CAL Solar quote - Sept 21/22 📄

Mindi Morton makes a motion to approve the Cal Solar Quote, Lorien Whitestone
seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action G. Shall the Board accept CSEA Sunshine reopeners? 📄📄

Mindi Morton makes a motion to accept CSEA Sunshine Reopeners, Lorien
Whitestone seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES

Jonathan Farrell - YES

Discussion/Action H. Shall the Board approve the Consolidated App? 📄

Sunshine Bender presents the Consolidated app.

Mindi Morton makes a motion to approve the Consolidated App, Lorien
Whitestone seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action I. Shall the Board approve Unaudited Actuals? 📄

Sunshine Bender presents the Unaudited Actuals, outlining highlights.
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Mindi Morton makes a motion to approve the Unaudited Actuals, Jonathan Farrell
seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action J. Shall the Board approve the Resolution for GANN Limit? 📄

Sunshine Bender presents the Resolution for GANN Limit.

Mindi Morton makes a motion to approve the Gann Limit Resolution, Malik
Goodman seconds, motion passes with a roll call as follows:

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action K. Shall the Board approve the Nurse Contract? 📄

Sunshine Bender presents the Nurse Contract.

Lorien Whitestone makes a motion to approve the Nurse Contract, Mindi Morton
seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action L. Personnel interview / selection process / BP
position control; job descriptions, location of assignment, work stations.

Lorien Whitestone makes a motion to postpone the Discussion on Personnel
Interview / Selection Process / BP , Malik Goodman seconds, motion carries as
follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action M. Shall the Board approve New Board Evaluation options tools -Mindi Morton
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Lorien Whitestone makes a motion to postpone the Approval of New Board
Evaluation Tools, Malik Goodman seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

Discussion/Action N. Biennial Review of BB 9270 - Conflict of Interest 📄

Lorien Whitestone makes a motion to postpone the Biennial Review of BB 9270 -
Conflict of Interest, Mindi Morton seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

O. Shall the Board approve the Education Protection Account (EPA)?

Sunshine Bender presents the Education Protection Account (EPA).

Lorien Whitestone makes a motion to approve the Education Protection Account
(EPA), Mindi Morton seconds, motion carries as follows: (4/0/1/0)

Malik Goodman - YES
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

9. PUBLIC COMMENT ON CLOSED SESSION ITEMS

10. CLOSED SESSION

11. RECESS /RECONVENE - Report Out on Closed Session – Malik Goodman

Nothing to report.

Discussion 12. FUTURE AGENDA ITEMS DISCUSSION

Class size can be discussed as a future agenda item, including thresholds and actions.

BP 3430 discussion, Financial mandate (potentially special meeting)

Personnel interview / selection process / BP

Shall the Board approve New Board Evaluation options tools
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Biennial Review of BB 9270 - Conflict of Interest

State of the Library

Capital Facilities Funding (special meeting)

13. UPCOMING MEETINGS: October 10th, 2023

14. ADJOURNMENT: 8:30pm

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
EMERGENCY MEETING MINUTES
TUESDAY, SEPTEMBER 19th, 2023

8:00 AM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER 8:14am

2. ROLL CALL

Malik Goodman
Aubrey Puetz
Mindi Morton
Lorien Whitestone
Jonathan Farrell

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

absent
absent
present
present
present

3. ATTENDEES: CBO Sunshine Bender, Morgan Street

Action 4. APPROVAL OF THE SEPTEMBER 19th, 2023 EMERGENCY AGENDA

Mindi Morton makes a motion to approve the September 19th, 2023 Emergency Agenda,
Jonathan Farrell seconds, motion carries as follows: (3/0/2/0)

Malik Goodman - ABSENT
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time
considerations, the chair may request that comments by an individual be limited to two
minutes. Suggestions and comments from the public regarding items listed on this
agenda should be raised during the comment period for the specific agenda item.
(Education Code 35145.5; Bylaw 9322, Government Code 54954.3)

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff
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member or interested party may request that an item be removed from the consent
agenda for discussion.

Action A. Approval Emergency Wastewater Plumbing Quote for Grizzly Hill lower campus 📄

Sunshine Bender explains the extent of the issue, history of the problem, previous
services, and outlines the Mr Rooter quote.

Mindi Morton makes a motion to approve the Emergency Wastewater Plumbing
Quote for Grizzly Hill lower campus, Jonathan Farrell seconds, motion carries as
follows: (3/0/2/0)

Malik Goodman - ABSENT
Aubrey Puetz - ABSENT
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

12. UPCOMING MEETINGS: October 10th, 2023

13. ADJOURNMENT 8:20am

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
SPECIAL MEETING MINUTES
TUESDAY, OCTOBER 3rd, 2023

4:00 PM
GRIZZLY HILL SCHOOL

1. CALL TO ORDER 4:03pm

2. ROLL CALL
Malik Goodman
Aubrey Puetz
Mindi Morton
Jonathan Farrell
Lorien Whitestone

President
Clerk
NCSOS Representative/Timekeeper
Member
Member

present
present
present
present
present

3. ATTENDEES: Superintendent Scott Mikal-Heine, Morgan Street, Cindy Browning, Marisol
Estrada, Balam Shenachie

Action 4. APPROVAL OF THE OCTOBER 3, 2023 SPECIAL AGENDA – Malik Goodman

Lorien Whitestone makes a motion to approve the October 3, 2023 Special Agenda, Mindi
Morton seconds, motion carries as follows (5/0/0/0).

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - YES
Lorien Whitestone - YES
Jonathan Farrell - YES

5. REPORTS
Report A. Superintendent/Principal Report -Scott Mikal-Heine

Scott Mikal gives a short intro for Marisol Estrada, the recommended candidate
for the District Executive Administrative Assistant position, replacing Morgan
Street.

MimiDene Zanze and Michael Riemenschneider arrive at 4:05pm.

Scott Mikal introduces Balam Shenachie, the recommended candidate for the
SPED Resource Teacher, and outlines the need for a PIP appointment. Balam
Shenachie gives some background and further introduction.

This will be an agenda item at the October 10th meeting.

Scott Mikal reminds the group about the Teacher of the Year awards dinner this
week, where Cori Hobbs will be recognized.

6. DISCUSSION/ACTION ITEMS
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Discussion A. Facility Inventory and Capital Outlay Plan Report

MimiDene Zanze presents the Facility Inventory and Capital Outlay Plan Report,
explains the process of creating this report - visual observation and walk-through
of facilities, research, inventory of potential projects.

Scott-Mikal adds that this project list comes from Williams background working with
other schools, standards, previously identified projects.

Discussion of specific projects, potential additional projects. Scott Mikal
emphasizes the in-process nature of this document.

MimiDene Zanze talks specifically about Oak Tree campus. Clarification that the
multi-purpose building should be called “the Lodge” in future reports.

Discussion on priority of projects, necessary maintenance, order of projects in
relation to community and programmatic needs. Discussion of high priority items:
exteriors and weather wear at Grizzly Hill and Oak Tree, ADA compliance.

Board thanks MimiDene Zanze for the detailed report.

Scott Mikal makes notes that Williams made a point to highlight and the
uniqueness and the charm of both campuses.

Discussion B. HPD Associates - TK/K Grant, SFP Modernization, State Bond Reimbursement
Report
Chris Delong presents the TK/K Grant, SFP Modernization, State Bond
Reimbursement Report via Zoom.

Discussion and clarification of costs and budgets, the scope of projects will dictate
percentages in some respect. Discussion of timelines and required deadlines.

Chris Delong presents an update on modernization eligibility.
Scott Mikal clarifies that this funding source is separate, matches are contingent
on hardship eligibility.

Discussion of reimbursement terms and funding sources, hardship eligibility,
thresholds, retroactive eligibility. Chris Delong recommends filing as soon as
possible. Discussion of limitations and qualifications of funds.

Chris Delong presents grant timelines, emphasizes that committing local funding
greatly expedites the process.

Discussion of audit fees, parameters of grant funding

All thank Chris Delong for the presentation.

Discussion C. Prioritization of work

Scott Mikal and MimiDene Zanze discuss the need for prioritizing work items
from the Capital Outlay Plan Report. Emphasis that this is a brainstorm, not

2 | Page

TRESD Agenda 10.3.2023



commitment to projects. List of projects in larger than potential funds.Maintenance
items could also be spread out over capital funds (example: exterior repairs).

Discussion of flow of projects, avoiding redundancies, short term vs long term ROI,
stakeholder and community needs. Balancing needs of students, preserving
facilities, maximizing funding, realizing budget limits. Discussion of ADA
compliance needs and grandfathered code. Most updates to campus will require
additional ADA updates.

Lorien Whitestone leaves at 5:54pm.

Discussion of Grizzly Hill Campus projects:

Discussion of ADA items. Identification of items relating to ADA restrooms,
ADA path of travel throughout campus, door hardware, water bottle filling station.

Discussion of Maintenance items. Identification of items related to HVAC and
exterior wear.

Discussion of Modernization items. Identification of classroom and admin building
modernization projects.

Discussion of Expansion items. Identification of TK/K building item.

Discussion of Furniture, Fixtures and Equipment items. Identification of new desks,
truck with plow, and snowblower as needed items.

Discussion of Oak Tree Campus projects:

Discussion of all Oak Tree projects. Identification of exterior repairs, ADA restrooms
ADA path of travel, covered play area.

Discussion/Action D. Bond Counsel selection and approval.

Michael Riemenschneider thanks to the Board for efficient prioritization of work,
the next step will be asking the broader community.

Discussion of the variety of accessible community outreach strategies and usage
limitations on funding.Michael Riemenschneider emphasizes that an attorney is
key to cover legality of the bond process. Presentation of Bond Counsel proposals.

Michael Riemenschneider recommends Orrick or Jones Hall, both are contingent
on getting the bond. Discussion of the value of “local experience.” previous
experience working with county offices and reputation.

Michael Riemenschneider notes that Jones Hall will likely negotiate.

Discussion of additional fees.
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Mindi Morton makes a motion to adopt Jones Hall as bond Counsel contingent
upon 35k re-negotiation, Jonathan Farrell seconds, motion carries as follows
(4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - YES
Lorien Whitestone -ABSENT
Jonathan Farrell - YES

Discussion/Action E. Shall the Board approve the Financial Advisor Contract?

Scott Mikal presents the financial advisor (Eastshore Consulting) contract,
noting background and skills as well as the many hours Michael Riemenschneider
has already invested in the district and this project. The contract has similar
contingencies, phased contract fees based on issuance of bonds.

Discussion of fee breakdown.

Aubrey Puetz makes a motion to approve the Financial Advisor Contract,
Jonathan Farrell seconds, motion carries as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - YES
Lorien Whitestone -ABSENT
Jonathan Farrell - YES

Discussion/Action F. Shall the Board approve the Provisional Intern Permit for BS?

Scott Mikal presents PIP for Balam Shenachie, details process.

Aubrey Puetz requests Cindy Browning’s opinion. Cindy gives a positive
recommendation, emphasizing Balam’s skill, confidence, professionalism, and
maturity.

Aubrey Puetz makes a motion to approve the Provisional Intern Permit for Balam
Shenachie, Mindi Morton seconds, motion carries as follows (4/0/1/0).

Malik Goodman - YES
Aubrey Puetz - YES
Mindi Morton - YES
Lorien Whitestone -ABSENT
Jonathan Farrell - YES

7. CLOSED SESSION 7:06pm

A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)

B. Conference with Labor Negotiator (Government Code § 54957.6). Employee
Organizations: Non-Represented Classified. Agency Negotiator: Scott Mikal

C. Public Employee Performance Evaluation (Gov. Code § 54957[b])

D. Conference With Legal Counsel – Anticipated/Existing Litigation (Government
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).

8. RECESS /RECONVENE - Report Out on Closed Session
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A. Reportable Action Taken Regarding Public Employee
Discipline/Dismissal/Release (Government Code § 54957(b))

nothing to report.

B. Reportable Action Taken Regarding Conference with Labor Negotiator
(Government Code § 54957.6). Employee Organizations: Non-Represented
Classified. Agency Negotiator: Scott Mikal

nothing to report.

C. Reportable Action Taken Regarding Public Employee Performance Evaluation
(Gov. Code § 54957[b])

nothing to report.

D. Reportable Action Taken Regarding Conference With Legal Counsel –
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) (Government
Code § 54956.9(d)(2) or (3).

nothing to report.
Discussion 9. FUTURE AGENDA ITEMS DISCUSSION

10. UPCOMING MEETINGS: October 10th, 2023

11. ADJOURNMENT 7:31pm

This agenda was posted at least 24 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]

________________________________________________________________

___________________________________________________________________
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From: Doug Plumley <gvpestcontrol@gmail.com>
Date: Tue, Oct 3, 2023 at 2:53 PM
Subject: Grizzly Hill school blackberry control estimate 2023
To: <sbender@tresd.org>

The cost to spray the blackberry pointed out on our walk today is $800.00
Product: Ranger Pro herbicide at a 1.5 % solution.
EPA reg. # 524-517
Complete label and safety data sheet available online.
Application would be performed during the week of fall break (Mon 16th) in October pending
approval of this estimate. Any questions please contact me.
Sincerely, Doug Plumley cell 530-362-2094

Grass Valley Pest & Weed Control
P.O. Box 2691
Grass Valley, Ca. 95945
530-273-2847 office manager: Gayle Plumley



Twin Ridges Elementary School District
Scott Mikal-Heine, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

PUBLIC NOTICE
October 3, 2023

Please be notified that pursuant to Education Code Section 44300 and in accordance
with Title 5, Section 80021.1, the following individual(s) have been assigned to
classroom(s) utilizing the following option(s):

Provisional Internship Permit

● Balam Shenachie has been assigned as a Special Education Resource Teacher
working with students in grades K-8 at Grizzly Hill School with the Twin Ridges
Elementary School District for the 2023/2024 school year. The position start date
will be 10/23/23.
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Board Bylaw 
Conflict Of Interest 
 
BB 9270  
Board Bylaws 
 
 
The Governing Board desires to maintain the highest ethical standards and help ensure that 
decisions are made in the best interest of the district and the public. Accordingly, no Board 
member, district employee, or other person in a designated position shall participate in the 
making of any decision for the district when the decision will or may be affected by his/her 
financial, family, or other personal interest or consideration. 
 
(cf. 9005 - Governance Standards) 
 
Even if a prohibited conflict of interest does not exist, a Board member shall abstain from voting 
on personnel matters that uniquely affect his/her relatives. However, a Board member may vote 
on collective bargaining agreements and personnel matters that affect a class of employees to 
which his/her relative belongs.  Relative means an adult who is related to the Board member by 
blood or affinity within the third degree, as determined by the common law, or an individual in 
an adoptive relationship within the third degree. (Education Code 35107) 
 
A relationship within the third degree includes an individual's parents, grandparents, great-
grandparents, children, grandchildren, great-grandchildren, brothers, sisters, aunts, uncles, 
nieces, nephews, and the similar family of the individual's spouse/registered domestic partner 
unless the individual is widowed or divorced. 
 
The Board shall adopt for the district a conflict of interest code that incorporates the provisions 
of 2 CCR 18730 by reference, specifies the district's designated positions, and provides the 
disclosure categories required for each position. The conflict of interest code shall be submitted 
to the district's code reviewing body for approval, in accordance with Government Code 87303 
and within the deadline for submission established by the code reviewing body.  (Government 
Code 87303) 
 
Upon direction by the code reviewing body, the Board shall review the district's conflict of 
interest code and submit any changes to the code reviewing body or, if no change is required, the 
Board shall submit a written statement to that effect.  (Government Code 87306.5) 
 
When a change in the district's conflict of interest code is necessitated due to changed 
circumstances, such as the creation of new designated positions, changes to the duties assigned to 
existing positions, amendments, or revisions, the amended code shall be submitted to the code 
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reviewing body within 90 days after the changed circumstances necessitating the amendments 
have become apparent.  (Government Code 87306) 
 
When reviewing and preparing the district's conflict of interest code, the Superintendent or 
designee shall provide officers, employees, consultants, and members of the community 
adequate notice and a fair opportunity to present their views.  (Government Code 87311) 
 
(cf. 9320 - Meetings and Notices) 
 
Board members and designated employees shall annually file a Statement of Economic 
Interest/Form 700 in accordance with the disclosure categories specified in the district's conflict 
of interest code. A Board member who leaves office or a designated employee who leaves 
district employment shall, within 30 days, file a revised statement covering the period of time 
between the closing date of the last required statement and the date of leaving office or district 
employment.  (Government Code 87302, 87302.6) 
 
(cf. 4117.2/4217.2/4317.2 - Resignation) 
(cf. 9222 - Resignation) 
 
Conflict of Interest under the Political Reform Act 
 
A Board member, designated employee, or other person in a designated position shall not make, 
participate in making, or in any way use or attempt to use his/her official position to influence a 
governmental decision in which he/she knows or has reason to know that he/she has a 
disqualifying conflict of interest. A disqualifying conflict of interest exists if the decision will 
have a "reasonably foreseeable material financial effect," which is distinguishable from the effect 
on the public generally, on the Board member, designated employee, or other person in a 
designated position, his/her immediate family, or any financial interest described in 2 CCR 
18700.  (Government Code 87100, 87101, 87103; 2 CCR 18700-18707) 
 
A Board member, designated employee, or other person in a designated position makes a 
governmental decision when he/she, acting within the authority of his/her office or position, 
authorizes or directs any action on a matter, votes or provides information or opinion on it, 
contacts or appears before a district official for the purpose of affecting the decision, or takes any 
other action specified in 2 CCR 18704. 
 
However, a Board member shall participate in the making of a contract in which he/she has a 
financial interest if his/her participation is required by the rule of necessity or legally required 
participation pursuant to Government Code 87101 and 2 CCR 18705. 
 
Additional Requirements for Boards that Manage Public Investments 
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Any Board member who manages public investments pursuant to Government Code 87200 and 
who has a financial interest in a decision shall, upon identifying a conflict or potential conflict of 
interest and immediately prior to the consideration of the matter, do all of the following:  
(Government Code 87105; 2 CCR 18707) 
 
1. Publicly identify each financial interest that gives rise to the conflict or potential conflict 
of interest in detail sufficient to be understood by the public, except that disclosure of the exact 
street address of a residence is not required. 
 
2. Recuse himself/herself from discussing and voting on the matter, or otherwise acting in 
violation of Government Code 87100. The Board member shall not be counted toward achieving 
a quorum while the item is discussed. 
 
However, the Board member may speak on the issue during the time that the general public 
speaks on it and may leave the dais to speak from the same area as members of the public. 
He/she may listen to the public discussion and deliberations of the matter with members of the 
public. 
 
3. Leave the room until after the discussion, vote, and any other disposition of the matter is 
concluded, unless the matter has been placed on the portion of the agenda reserved for 
uncontested matters. 
 
 If the item is on the consent calendar, the Board member must recuse himself/herself 
from discussing or voting on that matter, but the Board member is not required to leave the room 
during consideration of the consent calendar. 
 
4. If the Board's decision is made during closed session, disclose his/her interest orally 
during the open session preceding the closed session. This disclosure shall be limited to a 
declaration that his/her recusal is because of a conflict of interest pursuant to Government Code 
87100. He/she shall not be present when the item is considered in closed session and shall not 
knowingly obtain or review a recording or any other nonpublic information regarding the Board's 
decision. 
 
(cf. 3430 - Investing) 
(cf. 9321 - Closed Session Purposes and Agendas) 
(cf. 9321.1 - Closed Session Actions and Reports) 
 
Conflict of Interest under Government Code 1090 - Financial Interest in a Contract 
 
Board members, employees, or district consultants shall not be financially interested in any 
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contract made by the Board on behalf of the district, including in the development, preliminary 
discussions, negotiations, compromises, planning, reasoning, and specifications and solicitations 
for bids. If a Board member has such a financial interest in a contract made by the Board, the 
contract is void.  (Government Code 1090) 
 
A Board member shall not be considered to be financially interested in a contract in which he/she 
has only a "remote interest," as specified in Government Code 1091, if the interest is disclosed 
during a Board meeting and noted in the official Board minutes.  The affected Board member 
shall not vote or debate on the matter or attempt to influence any other Board member or district 
official to enter into the contract.  (Government Code 1091) 
 
In addition, a Board member shall not be considered to be financially interested in a contract in 
which his/her interest is a "noninterest" as defined in Government Code 1091.5.  Noninterest 
includes a Board member's interest in being reimbursed for his/her actual and necessary expenses 
incurred in the performance of his/her official duties, in the employment of his/her 
spouse/registered domestic partner who has been a district employee for at least one year prior to 
the Board member's election or appointment, or in any other applicable circumstance specified in 
Government Code 1091.5. 
 
Common Law Doctrine Against Conflict of Interest 
 
A Board member shall abstain from any official action in which his/her private or personal 
interest may conflict with his/her official duties. 
 
Incompatible Offices and Activities 
 
Board members shall not engage in any employment or activity or hold any office which is 
inconsistent with, incompatible with, in conflict with, or inimical to the Board member's duties 
as an officer of the district.  (Government Code 1099, 1126) 
 
(cf. 4136/4236/4336 - Nonschool Employment) 
 
Gifts 
 
Board members and designated employees may accept gifts only under the conditions and 
limitations specified in Government Code 89503 and 2 CCR 18730. 
 
The limitation on gifts does not apply to wedding gifts and gifts exchanged between individuals 
on birthdays, holidays, and other similar occasions, provided that the gifts exchanged are not 
substantially disproportionate in value.  (Government Code 89503) 
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In addition, the limitation on gifts does not apply to informational materials such as books, 
reports, pamphlets, calendars, and periodicals.  (Government Code 82028) 
 
Gifts of travel and related lodging and subsistence shall be subject to the current gift limitation, 
except when:  (Government Code 89506) 
 
1. The travel is in connection with a speech given by a Board member or designated employee, 
provided the lodging and subsistence expenses are limited to the day immediately preceding, the 
day of, and the day immediately following the speech and the travel is within the United States. 
 
2. The travel is provided by a person or agency specified in Government Code 89506, including 
a government, governmental agency or authority, bona fide public or private educational 
institution, as defined in Revenue and Taxation Code 203, or nonprofit organization exempt from 
taxation under section 501(c)(3) of the Internal Revenue Code. 
 
Gifts of travel exempted from the gift limitation, as described in items #1 and 2 above, shall 
nevertheless be reportable on the recipient's Statement of Economic Interest/Form 700 as 
required by law. 
 
A gift of travel does not include travel provided by the district for Board members and 
designated employees.  (Government Code 89506) 
 
Honoraria 
 
Board members and designated employees shall not accept any honorarium, which is defined as 
any payment made in consideration for any speech given, article published, or attendance at any 
public or private conference, convention, meeting, social event, meal, or like gathering.  
(Government Code 89501, 89502) 
 
The term honorarium does not include:  (Government Code 89501) 
 
1. Earned income for personal services customarily provided in connection with a bona fide 
business, trade, or profession, unless the sole or predominant activity of the business, trade, or 
profession is making speeches 
 
2. Any honorarium which is not used and, within 30 days after receipt, is either returned to 
the donor or delivered to the district for donation into the general fund without being claimed as 
a deduction from income for tax purposes 
 
 
 



 

 
 

 
 

(2/97)  (3/01)  (7/06) (11/08)  (11/11)  (12/20)  
Adoption Date: (7/13/2021)  
 

Legal Reference: 
EDUCATION CODE 
1006  Qualifications for holding office 
35107  School district employees 
35230-35240  Corrupt practices, especially: 
35233  Prohibitions applicable to members of governing boards 
41000-41003  Moneys received by school districts 
41015  Investments 
FAMILY CODE 
297.5  Rights, protections, and benefits of registered domestic partners 
GOVERNMENT CODE 
1090-1099  Prohibitions applicable to specified officers 
1125-1129  Incompatible activities 
81000-91014  Political Reform Act of 1974, especially: 
82011  Code reviewing body 
82019 Definition, designated employee 
82028  Definition, gift 
82030  Definition, income 
82033  Definition, interest in real property 
82034  Definition, investment 
87100-87103.6  General prohibitions 
87200-87210  Disclosure 
87300-87313  Conflict of interest code 
87500  Statements of economic interests 
89501-89503 Honoraria and gifts 
89506  Ethics; travel 
91000-91014  Enforcement 
PENAL CODE 
85-88  Bribes 
REVENUE AND TAXATION CODE 
203  Taxable and exempt property - colleges 
CODE OF REGULATIONS, TITLE 2 
18110-18997  Regulations of the Fair Political Practices Commission, especially: 
18700-18707  General prohibitions 
18722-18740  Disclosure of interests 
18753-18756  Conflict of interest codes 
COURT DECISIONS 
McGee v. Balfour Beatty Construction, LLC, et al. (4/12/16, No. B262850) 
Davis v. Fresno Unified School District (2015) 237 Cal.App.4th 261 
Klistoff v. Superior Court, (2007) 157 Cal.App.4th 469 
Thorpe v. Long Beach Community College District, (2000) 83 Cal.App.4th 655 



 

 
 

 
 

(2/97)  (3/01)  (7/06) (11/08)  (11/11)  (12/20)  
Adoption Date: (7/13/2021)  
 

Kunec v. Brea Redevelopment Agency, (1997) 55 Cal.App.4th 511 
ATTORNEY GENERAL OPINIONS 
92 Ops.Cal.Atty.Gen. 26 (2009) 
92 Ops.Cal.Atty.Gen. 19 (2009) 
89 Ops.Cal.Atty.Gen. 217 (2006) 
86 Ops.Cal.Atty.Gen. 138(2003) 
85 Ops.Cal.Atty.Gen. 60 (2002) 
82 Ops.Cal.Atty.Gen. 83 (1999) 
81 Ops.Cal.Atty.Gen. 327 (1998) 
80 Ops.Cal.Atty.Gen. 320 (1997) 
69 Ops.Cal.Atty.Gen. 255 (1986) 
68 Ops.Cal.Atty.Gen. 171 (1985) 
65 Ops.Cal.Atty.Gen. 606 (1982) 
63 Ops.Cal.Atty.Gen. 868 (1980) 
 
Management Resources: 
CSBA PUBLICATIONS 
Conflict of Interest:  Overview of Key Issues for Governing Board Members, Fact Sheet, July 
2010 
FAIR POLITICAL PRACTICES COMMISSION PUBLICATIONS 
Can I Vote? A Basic Overview of Public Officials' Obligations Under the Conflict-of-Interest 
Rules, 2005 
INSTITUTE FOR LOCAL GOVERNMENT PUBLICATIONS 
Understanding the Basics of Public Service Ethics: Personal Financial Gain Laws, 2009 
Understanding the Basics of Public Service Ethics: Transparency Laws, 2009 
WEB SITES 
CSBA:  http://www.csba.org 
Fair Political Practices Commission:  http://www.fppc.ca.gov 
Institute of Local Government:  http://www.ca-ilg.org 
 
 
 
 

 

 

 

 



Twin Ridges Elementary School District
2023-2024 Williams Uniform Complain Summary

(Prepared in accordance with the provisions of Ed. Code 35186(d).)

Quarter One: July 2, 2023 - September 30, 2023

Number of Complaints: 0

Nature of Complains:
_______________N/A__________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Resolution of Complaints:
_______________N/A__________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

I hereby certify that, to the best of my knowledge and belief, this report is true and correct, and
that all data has been compiled with and reported in accordance with state laws and regulations.

________________________________________ ________________
Scott Mikal-Heine, Superintendent/Principal Date



EASTSHORE CONSULTING
FINANCIAL ADVISORY & FACILITIES PLANNING •FISCAL CONSULTING •ELECTION STRATEGIES & PUBLIC RELATIONS

School Facilities Finance
An Overview for Twin Ridges 

Elementary School District

March 2023



Introduction

• In addition to the responsibility of day-to-day educational services which school districts 
provide, they are also charged with building and maintaining the public infrastructure for 
education as well as the broader community

• In Twin Ridges Elementary School District, this has really meant extending the useful life of 
all three of your campuses (Oak Tree, Washington AND particularly Grizzly Hill)

• Even without other challenges, total costs to meet facilities needs for any district can be 
many millions of dollars, exceeding available General Fund resources 

• Rarely is there a single funding source for any one project and often it takes federal, State 
and local money to reach completion

• It is important for districts to seek every source to make the most of a community’s 
investment and maximize project funding 

• The District does have some limited available funds and already initiated efforts to gain more 
with the TK facilities grant (kudos for getting that application submitted at the end of last 
month despite the snow!) 

• However, additional State Aid and other local funding sources – involving voter-approved 
General Obligation (GO) Bonds – are also frequently required

• This presentation provides an overview of raising local facility funding through GO Bonds and 
other sources to achieve as much of a district’s facility vision as possible
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First Steps & Different Kinds of Bonds

• As a district begins to contemplate significant facilities improvements and a bond, a number 
of general steps should occur:
• Vision – It all starts with identifying a project, be it individual classrooms, an entire 

campus or districtwide improvements
• Budgeting – Once there is a sense of what project goals are, a prioritized budget 

should be developed so that there is a clear sense of just what the vision will cost
• Planning – Capital projects take foresight to achieve and financing should be 

thoroughly planned before multi-million dollar commitments are made, matching 
determined needs with available resources and community priorities

• Often, the plan will require funding which exceeds what a district can support from other 
sources, and it becomes necessary to ask the community for an investment

• Community funding for schools is frequently obtained through property taxes which support 
bonds, including:
• GO Bonds which can be approved under Prop. 39 with 55% support, and certain tax 

rate and accountability requirements
• Prop. 46 GO Bonds, and Assessment, Mello-Roos, and Other Taxes, which typically 

require 66.67% approval and may be more limited in use
• The lower approval rate generally leads districts to the Prop. 39 GO Bond route
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Proposition 39Proposition 46

• 55% yes• 66.67% yesRequired voter approval

• Elementary SD: 
$30/$100K of assessed 
value

• No tax rate limitTax Rate Limit

• Construction,
modernization, 
technology, 
furnishings/equipment

• Capital projects, 
construction, 
modernization

Use of Proceeds

• Annual audit and report, 
citizens’ bond oversight 
committee

• Few legally requiredAccountability Measures

• Board resolution, ballot
language with maximum 
bond amount, estimate of 
tax rates, project list

• Board resolution, ballot 
language with 
maximum bond 
amount, estimate of 
tax rates

Election Filing Requirements

• Coincide with regularly 
scheduled election, 
typically in even years

• Most TuesdaysElection Dates

* Partial list of provisions and requirements.

• School bond 
measures 
typically may be 
conducted under 
Prop. 46 or Prop. 
39

• Each election type 
carries certain tax 
rate, funding, and 
accountability 
requirements

• Voter 
authorization for 
GO Bonds does 
not expire until the 
full amount has 
been issued 

GO Bond Election Options



Competing Goals

• The use of bonds in combination with established funding alternatives for capital projects will 
help complete the largest number of improvements possible

• Often this puts districts in a position of needing to satisfy the competing goals of raising more 
for projects, keeping taxes low, and getting the ‘best deal’ on any bonds the community 
approves (i.e. obtaining lower interest rates)
• State Matching funds for facility construction may be enhanced by obtaining more local 

funding, which is often raised by the issuance of more debt
• Policy goals to levy a lower tax rate may increase the repayment requirements for 

borrowed funds by forcing repayments to take longer
• The desire for lower interest rates on the bonds may entice unrealistic growth 

projections to allow for quicker repayment – but also higher taxes
• Districts and their facilities teams must balance competing goals to arrive at a program which 

meets both the financial and political needs of the broader community (as well as potential 
construction cash flow requirements)

• Districts are encouraged to expand on required debt policies providing more robust taxpayer 
protections (e.g. prohibiting capital appreciation bonds, otherwise knows as “CABs”) 

• Such policies can guide bond program design prior to entering into long-term commitments –
which, if poorly planned and structured, could cause financial harm to a district and its 
community for many years
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The GO Bond Process

• A GO Bond is a municipal debt instrument for funding construction of public infrastructure, 
and requires voter approval to levy a property tax for its repayment

• Whether a district pursues a Prop. 39 or a Prop. 46 bond, both require a similar overall 
process with many overlapping steps, including:
• Selecting a team
• Assessing financial feasibility and evaluating all potential funding options
• Assessing political feasibility and gaining community input
• Developing, refining and finalizing a plan
• Board considering all input and other factors, and potentially calling an election
• Volunteer campaign committee conducting a campaign in support of the measure
• Election being successful
• Selling the bonds
• Everything else (applying for and obtaining State Aid and other funding sources, 

construction, bond repayments, regulatory reporting, subsequent series, etc.)
• A typical GO Bond program will issue one or multiple “series” of bonds to obtain the total 

amount authorized by voters, each with repayment over a term as long as 40 years (a 
commitment which will outlast your tenure)
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• A team of consultants* should be assembled, and utilize its combined expertise to help you 
meet as many needs as possible – while remaining responsible and politically viable

• The team integrates an understanding of actual facilities needs, the School Facilities 
Program (SFP) in Sacramento, bond markets, legal requirements, the legislative environment 
and local politics to provide options that best achieve your goals

• An Architect or Construction Manager should assist in updating your assessment of facilities 
needs and determining potential project scope, cost estimates and construction timelines

• A consultant should be selected to update State Aid eligibility (like HPD) and navigate 
Sacramento bureaucracy to ensure the District receives its fair share of State funding

• On bonds and other financial matters, a Financial Advisor (like Eastshore) will design easy to 
understand, conservative financing plans – based upon a firm grasp of your tax base to 
ensure promises made to voters are kept – while integrating all potential funding sources to 
meet potential construction cash flow needs

• Bond Counsel is required on legal matters such as review of informational materials, 
preparation of required resolutions and opining on the issuance of bonds

• Given a somewhat recent AG Opinion, it may also be advisable to hire a Political Consultant
to help the District with community outreach and potentially work with a campaign committee, 
if volunteers desire assistance – though Twin Ridges is likely too small for such an expense

• When contacting individual voters, businesses, or civic orgs, the entire team assists the 
District through the process of community outreach – and if it makes sense to call an 
election, the entire team guides the District through the process

*A summary of estimated ‘pre-election’ planning costs is included in the Appendix to this presentation.

Selecting a Team
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Secured Assessed Value 394,490,312$       
Unsecured Assessed Value 6,350,294             

Total Assessed Value 400,840,606$       

Bond Capacity Limit % 1.25%

Bond Capacity Limit 5,010,508$           

Less: Outstanding Bonds -                        

Currently Available Bond 
Capacity 5,010,508$           

TWIN RIDGES ELEMENTARY SD
Bonding Capacity Limit - Sept. 30, 2022

Fiscal Year Local Secured Utility Unsecured Total Growth %

2007-08 230,216,309$     1,063,081$         4,055,524$         235,334,914$     -
2008-09 239,608,944       1,063,987           3,943,415           244,616,346       3.94%
2009-10 247,811,219       1,064,893           4,130,726           253,006,838       3.43%
2010-11 223,499,980       1,059,187           4,512,821           229,071,988       -9.46%
2011-12 224,125,194       1,046,595           5,542,539           230,714,328       0.72%
2012-13 231,850,629       209,484              5,198,549           237,258,662       2.84%
2013-14 240,556,443       201,880              4,090,851           244,849,174       3.20%
2014-15 253,483,295       194,283              4,025,001           257,702,579       5.25%
2015-16 269,756,677       149,756              3,641,704           273,548,137       6.15%
2016-17 282,438,740       157,282              3,897,301           286,493,323       4.73%
2017-18 308,617,062       59,050                5,978,870           314,654,982       9.83%
2018-19 321,791,284       59,050                7,037,005           328,887,339       4.52%
2019-20 338,204,881       -                     7,394,661           345,599,542       5.08%
2020-21 350,917,076       -                     6,832,296           357,749,372       3.52%
2021-22 375,350,019       65,591                6,545,554           381,961,164       6.77%
2022-23 394,424,734       65,578                6,350,294           400,840,606       4.94%

Five Year Average Growth Rate 4.97%

Ten Year Average Growth Rate 5.40%

Fifteen Year Average Growth Rate 3.70%

ASSESSED VALUE (AV) HISTORY

*Of note, Twin Ridges ESD’s Bonding Capacity Limit is currently 
defined by statute as 1.25% of the District’s total assessed value, 
minus principal on all bonds outstanding (as displayed in the 
table to the left). The ‘bond cap’ does not directly correlate with 
what the District can raise with a single bond measure, which is 
much more frequently capped by the maximum projected tax 
rate allowed by Prop. 39 for non-unified school districts ($30 
per $100,000 of assessed value). Generally, the ‘bond cap’ is 
only a matter of concern for the second or third overlapping 
bond authorization a district has approved, though will still not 
likely be a restraint for the District. What Twin Ridges could 
seek in a single bond measure within the tax rate limit is 
discussed on the following slide.

Twin Ridges Elementary School District
Assessed Value History & Bonding Capacity



Financial Feasibility

• GO Bonds are tied to the District’s taxable property values, or Assessed Value (AV)
• Limitations on outstanding bond balances are directly correlated to AV and tax rates are 

inversely correlated with AV; as such, it is important to have a good understanding of the tax 
base and projected future growth trends

• To ensure promises made to voters are kept, it is always important to plan conservatively
• While there is often an urge to ‘push’ projected tax base growth to garner more funding, if 

projections are not met, promises made to the community will be broken
• State law currently limits elementary school districts’ outstanding tax supported bond 

balances (“Bond Capacity”) to no more than 1.25% of AV; current bonding capacity for Twin 
Ridges is just over $5 million

• With respect to any Prop. 39 GO Bond authorization, projected taxes are also limited by 
State law to no more than $30 per $100,000 of AV for non-unified school districts

• At the maximum Prop. 39 tax rate of $30 per $100,000 of AV and conservative AV growth 
projections of 3.0%, the District could seek approval of approximately $2.65 million in GO 
Bonds in a single authorization

• Targeting lower tax rates or growth projections would generate smaller amounts
• Additionally, the District should consider implementing ‘self-imposed’ rules beyond normal 

accountability standards, such as prohibiting Capital Appreciation Bonds (CABs) – which 
would help ensure a Twin Ridges bond is issued with a responsible repayment ratio
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State Aid History — Twin Ridges Elementary School District

Project 
Number

OPSC Processing 
Date

Warrant Issued 
Date

Amount 
Released

N/A N/A N/A  $                                -   

 $              - 

State Aid Received Since 2000

TOTAL CLAIMS:

School K-6 7-8 9-12
Non-

Severe Severe

GRIZZLY HILL 0 0 0 0 0
SAB Approvals/Adjustments: 0 0 0 0 0

Remaining: 0 0 0 0 0

WASHINGTON ELEMENTARY 0 0 0 0 0
SAB Approvals/Adjustments: 0 0 0 0 0

Remaining: 0 0 0 0 0

TOTAL: 0 0 0 0 0

K-6 7-8 9-12
Non-

Severe Severe

Established Eligibility: 0 0 0 0 0
  SAB Approvals/Adjustments: 0 0 0 0 0

TOTAL: 0 0 0 0 0 

Determined Mondernization Eligibility (N/A)

New Construction Eligibility (N/A)

Source: OPSC Project Tracking Search Tool (opsc.dgs.ca.gov)



Other Potential Sources
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• Given all the facilities needs at the District’s schools, sources beyond a bond may account 
for a considerable portion of the overall facilities budget and should be vigorously pursued

• State Aid
• The District does not appear to have received any SFP funds in the recent past; as such, 

considerable modernization eligibility may be available
• Indeed, after a preliminary review, the State ‘match’ could be between $700,000 and $1+ 

million (which could be further enhanced should the SFP change its rules for ‘hardship’)
• Previous State bonds approved by voters to provide matching funds for school facilities 

have been effectively exhausted – however, the legislature and the Governor have 
recently included replenishment funds for the SFP in the State budget and a new 
Statewide measure is being considered for a 2024 ballot

• Whatever the actual eligibility and timing of funding becomes, it should be vigorously 
sought and incorporated into all planning efforts

• Partnerships with Other Local Entities
• Collaborations with other local entities, whether public or private, can be another source 

of funding (e.g. Nevada County, Nevada Union HSD, charters, Ananda, etc.)
• Additionally, by providing opportunities to better serve the community, such partnerships 

can engender additional trust from residents and benefit those who are not otherwise 
directly connected to the school

• Ultimately, seeking all available resources will not only maximize potential funds, it will also 
provide the community with an understanding that the District is maximizing their investment 
– thereby increasing trust in the Board and the District



PRELIMINARY Voter Demographics (July 2022)



Political Feasibility & Outreach

• Because voter support is required for a bond, it is vital to gain input from local residents
throughout this entire process – and allow it to shape the District’s efforts

• Twin Ridges demographics are distinct and advantageous, particularly compared with almost 
all the rest of the Sierras (in which is has recently proven very challenging for any districts to 
be successful)

• However, community trust, participation and ownership of the process are critical
• The District should engage the greater community, concurrently pursuing a number of

different direct contact strategies to gain their feedback on proposed projects and gauge 
overall opinion

• One of the most critical steps is individual conversations with many constituents, particularly 
major stakeholders like large taxpayers, business owners, Nevada Union, the County Office 
and prominent residents

• Often another valuable step is conducting meetings where facilities needs and potential 
solutions are shared with all parents, voters, taxpayers and other residents

• After these communications have been incorporated into the overall program, the District 
should attempt a poll – though, given your small voting population, the best approach is likely 
less formal than a traditional survey – which may yield insights not necessarily reflected in 
other efforts as well as provide another way to confirm and refine the vision and strategy

• Irrespective of the specific means of contact, if enough voters indicate their willingness to 
invest in District schools, the Board could call an election; if there is not sufficient support, an 
election should not be called
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PRELIMINARY Twin Ridges ESD Community Partners

Other Schools
Camptonville Elementary, 

Nevada Union, NCOE, Sierra COE, 
Charters, Etc.

TRESD
Grizzly Hill, Oak Tree, Washington, 

PTAs/PTOs, Etc.

Civic Orgs & Churches
San Juan Ridge Family Resource 
Center, NSJ Community Center, 
San Juan Ridge Library, Ananda, 
Yuba Groups, Oak Tree Parks & 

Rec, North Columbia School 
House Cultural Organization,

Millhouse Children’s Services, Etc. PARENTS!

Senior Citizens!

Media
The Union, Sacramento Bee, Etc.

Community Leaders
Supervisor Sue Hoek, 

Supervisor Hardy Bullock, 
Bruce Boyd, Gary Snyder, Etc.

Multi-Generational 
Families

Farrells, Nunleys, Etc.

Public Health & Safety
Sierra Nevada Hospital, 

Sierra Family Clinic, NSJ Fire Dept., 
CDF, CalFire, Nevada County Sheriff, 

State Parks, Etc.

Businesses & Groups
San Juan Ridge Taxpayers 

Association, Mother Truckers, 
Sierra Super Stop, Ridgeland Café, 

Sweetland Garden, 
Millhouse Feed, Etc.

VOTERS!

Neighborhoods & 
Communities

NSJ, Ananda, North Columbia, 
Lake City, Washington, Malakoff, 

Moores Flat, Cruzon, Etc.



• Regardless of the specific timing of each step, the District should engage in a rigorous 
process to develop a plan to meet facilities needs

• Prioritization of facility improvements should be based on specific needs as well as
conversations with staff, parents, major stakeholders and the broader community

• These efforts will continue throughout all stages of the entire facilities process (before and 
after a bond election)

• Community input and cost estimates must be combined with, and reasonably ‘matched to’, 
all available resources (i.e. available District funds, philanthropy, a GO bond, State Aid, etc.)

• Priorities and the resulting cash flow will continue to evolve in both planning for and 
adjusting to funding availability and construction requirements

• Maintaining the District’s overall capital improvement plan will help ensure the vision is 
attainable and understandable, as well as establish accountability measures and 
benchmarks to gauge progress

• Like all other planning and outreach efforts, this will again demonstrate to the broader 
community that the District has a firm grasp on what can be done with their investment (and 
other resources), as well as expedite the construction process as funds materialize

Develop a Plan
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Calling an Election & Advocacy Efforts

• Once the plan has been developed and feedback has been obtained from the community, 
the act of calling an election – if it makes sense – is facilitated through a board resolution 
putting the question of authorizing a bond before eligible voters

• This process requires “Bond Counsel” to prepare the required documents and opine about 
the legality of the bond

• Due to its public nature, this resolution should be crafted with great attention to detail and 
adhere to all outreach efforts and ‘self-imposed’ rules, ideally with uniform Board support

• After the resolution calling the election is adopted, it must be submitted to the County 
Registrar of Voters at least 88 days prior to the election date, placing the bond measure on 
the ballot

• Thereafter, the ‘campaign’ should merely serve to reinforce prior communications
• A ‘campaign committee’ of dedicated volunteers should be assembled (by law, no District 

resources can be utilized to advocate for the measure)
• This campaign committee would then execute all advocacy efforts
• Modest donations could likely be obtained to meet the committee’s budget, and volunteers 

could be recruited to conduct the campaign
• In brief, there would probably be some combination of phone calls to voters, door-to-door 

direct contact, mail and a Get-Out-the-Vote (GOTV) program, according to the committee’s 
timeline

Page 10
School Facilities Finance

An Overview for Twin Ridges ESD



• Congratulations! Assuming that the groundwork has been done to plan and pay for 
construction, the District should be ready to sell bonds shortly after receiving voter approval –
and turn tax dollars into improvements to Twin Ridges schools!

• Like planning for the election, it will take a team to access the capital markets for a bond 
sale, including:
• Municipal (Financial) Advisor – the District’s representative, providing knowledge of 

legal, financial and political implications of bond issuances, and debt and construction 
programs

• Bond Counsel – the District’s legal counsel for bond issuances, providing guidance on 
requirements from the State and federal agencies, such as the MSRB, SEC and IRS, 
and preparing all legal documents for a bond issuance

• Potentially an Underwriter – the District’s conduit to bond purchasers and buyer of last 
resort for bonds not sold on the date of sale

• Other Service Providers – Rating Agency, Bond Insurer, Paying Agent, Printer, etc.

• The team will help navigate the regulatory waters and keep the District in good standing
• Typically, team members are compensated from bond proceeds, not the General Fund*
• Once the team is in place and the financing plan is determined to be viable, the District 

would need to prepare to comply with SEC, IRS and MSRB regulations and work with 
Nevada County Office of Education and other involved County departments in the process of 
selling bonds

*A summary of estimated costs associated with one potential bond issuance is included in an appendix to this presentation.

Selling the Bonds
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Are the projections being used to structure bonds realistic and conservative?
Aggressive projections lead to reaching for uncertain future dollars, 

which can encourage use of higher cost funds as well as create tax rate and capacity issues in the future.

Do the terms of the bonds currently being issued significantly impact future planned borrowings?
Always insist on a full debt program model with each issuance to ensure that today’s great deal 

does not result in expensive future borrowings.

Do the interest rates being discussed seem reasonable?
Bond interest rates tend to stay within a fixed range of indices like the 10-year Treasury and 

your issuance should be within the normal range unless there is a good reason.

How do the bond terms compare to other similar bond issuances?
Your finance team should provide you with interest rate information 

for similar bond issuances to justify proposed rates and you should know 
why any rate in a given year is different by more than 0.25%.

Do the total repayments seem reasonable as compared to the amount borrowed?
If the tax base is repaying close to (or more than) $4 for every $1 borrowed, 

you may find unwanted public attention or be unable to comply with new regulations; 
remember that the final years of repayment are the most expensive.

Are excessive premiums being generated?
While they do not “count” against authorized bonds, the tax base must pay premiums 

and now their uses may be limited by current AG opinions.

Important Questions for Any District to Ask about their Bonds



• Specific circumstances should dictate the method of sale, whether it be negotiated or 
competitive, and financial market dynamics should be the primary driver for that decision

• Regarding the structuring of GO bonds, districts should ensure the number of series are 
minimized and that each series is evaluated in light of the entire facilities program

• Understanding that interest expense is incurred on bonds from the date of issuance, districts 
also should obtain bond funding only when required for construction projects, avoiding 
unnecessary expense

• After all those considerations, a variety of legal documents are prepared by Bond Counsel, 
reviewed by the full team, and approved by the Board to lay out all of the regulatory 
disclosures and “as to form” legal agreements required to issue the bonds

• As with personal borrowings, an independent credit review is usually required to establish a 
credit rating for the bonds which will impact the interest cost (lower rated bonds have higher 
interest rates)

• Limits on repayment requirements are established based upon projected tax base growth 
and future planned bond issuances (if any)

• On a selected pricing date, interest rates are negotiated, and the District and its team solicit 
investors to commit to purchase the bonds

• In the weeks after the pricing, all of the “as to form” documents are finalized and, on a 
selected “closing” date, proceeds from the sale of bonds are deposited to district-controlled 
accounts to pay project costs

Selling the Bonds
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Free Advice

• Be brave – the numbers are often big when it comes to capital projects but rely on quality 
preparation and planning to move forward successfully

• Be open – initially the vision may be specific in reaction to an immediate need, but more 
often the goals will be general

• Be public – make the entire process as public as possible, fully disclosing what the vision is 
and how you will meet it, reaching out at every stage

• Be conservative and do not reach too far – more often than not, no amount of planning will 
be able to fully achieve your final vision, so resist the temptation to reach too far; the public is 
very sensitive to anything involving taxes and trying to go beyond the limits may break 
promises made to the community

• Be responsible – take the time to make sure that all regulatory requirements are kept up to 
date and continue to communicate with the public to keep them informed

• Be a leader of a team – debt-financed projects often benefit from a wide range of experts 
with financial, construction and political knowledge to get the job done right
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Potential Timelines



Prepare and Conduct Volunteer Poll

Share Finalized Integrated Plan with Board and Community

Develop Resolution Calling Election

Board Submits Ballot Argument and Rebuttal, if Required

Volunteer Committee is Assembled and Conducts Campaign

County Issues Vote by Mail (VBM) Ballots

Election Day: March 5, 2024

Spring July Aug Sept Oct Nov Dec Jan Feb March April May June July Aug Sept Oct Nov

*State law requires that the resolutions calling school bond elections be submitted to the County Registrar of Voters at least 88 days prior to the election date (E-88). 
However, certain counties require the resolution well in advance of E-88, and Nevada County should be consulted the moment the District 'officially' begins considering a bond.

POTENTIAL Facilities Needs, Community Outreach and Bond Election Timeline: March 5, 2024
(Twin Ridges Elementary School District)

Board Adopts Resolution Calling Election 
(Due to County at Least 88 Days Prior to Election Day: December 8, 2023*)

Ongoing Community Contact
Share Plan at Every Stage

2024

Ongoing

2023

Assess Needs, Options and Benefits, and Develop Initial Facilities Plan
Gather Initial Community Input
Begin Conversations with Major Stakeholders and Other Community Leaders
Assemble 'Team Members', as Required

Update Evaluation of All Potential Sources (e.g. Available Funds, Stimulus Dollars, State Aid, Bond, Etc.)
Examine How They Can be Most Beneficially Combined into a Financing Plan

Share Poll Results and All Other Input with Board and Community
If Required, Amend Priorities and Integrated Facilities and Financing Plan

Refine Project List within Facilities Plan
Integrate Facilities Plan with Financing Plan
Share Integrated Facilities and Financing Plan with Board and Community



Prepare and Conduct Volunteer Poll

Share Finalized Integrated Plan with Board and Community

Develop Resolution Calling Election

Board Submits Ballot Argument and Rebuttal, if Required

Volunteer Committee is Assembled and Conducts Campaign

County Issues Vote by Mail (VBM) Ballots

Election Day: November 5, 2024

Spring July Aug Sept Oct Nov Dec Jan Feb March April May June July Aug Sept Oct Nov

POTENTIAL Facilities Needs, Community Outreach and Bond Election Timeline: November 5, 2024
(Twin Ridges Elementary School District)

2024

*State law requires that the resolutions calling school bond elections be submitted to the County Registrar of Voters at least 88 days prior to the election date (E-88). 
However, certain counties require the resolution well in advance of E-88, and Nevada County should be consulted the moment the District 'officially' begins considering a bond.

Assess Needs, Options and Benefits, and Develop Initial Facilities Plan
Gather Initial Community Input
Begin Conversations with Major Stakeholders and Other Community Leaders
Assemble 'Team Members', as Required

Update Evaluation of All Potential Sources (e.g. Available Funds, Stimulus Dollars, State Aid, Bond, Etc.)
Examine How They Can be Most Beneficially Combined into a Financing Plan

Ongoing Community Contact
Share Plan at Every Stage

Share Poll Results and All Other Input with Board and Community
If Required, Amend Priorities and Integrated Facilities and Financing Plan

Board Adopts Resolution Calling Election 
(Due to County at Least 88 Days Prior to Election Day: August 9, 2024*)

Ongoing

2023

Refine Project List within Facilities Plan
Integrate Facilities Plan with Financing Plan
Share Integrated Facilities and Financing Plan with Board and Community



Sample Bond Program



ESTIMATED $2.65 Million Bond Program, NO CAPITAL APPRECIATION BONDS
Single Series, Estimated Tax Rate: $30 per $100,000 of AV, Max. Projected Tax Base Growth: 3.0%

The above estimate is designed to provide a sense of what the District could raise and would be refined to match project needs and current market
conditions. However, it should be noted that while any amount can be approved by voters, it will realistically be difficult to raise significantly more than
$3 million within a short timeframe unless multiple authorizations are sought or higher tax rates than allowed by Prop. 39 are utilized.

August 1, Principal Coupon Interest Capitalized Int. Debt Service

2025 -$                     66,075$               (66,075)$              -$                     
2026 10,000                 4.00% 132,150               (15,000)                127,150               
2027 -                       131,750               -                       131,750               
2028 -                       131,750               -                       131,750               
2029 5,000                   5.00% 131,750               -                       136,750               
2030 10,000                 5.00% 131,500               -                       141,500               
2031 15,000                 5.00% 131,000               -                       146,000               
2032 20,000                 5.00% 130,250               -                       150,250               
2033 25,000                 5.00% 129,250               -                       154,250               
2034 30,000                 5.00% 128,000               -                       158,000               
2035 40,000                 5.00% 126,500               -                       166,500               
2036 45,000                 5.00% 124,500               -                       169,500               
2037 55,000                 5.00% 122,250               -                       177,250               
2038 60,000                 5.00% 119,500               -                       179,500               
2039 70,000                 5.00% 116,500               -                       186,500               
2040 80,000                 5.00% 113,000               -                       193,000               
2041 90,000                 5.00% 109,000               -                       199,000               
2042 100,000               5.00% 104,500               -                       204,500               
2043 110,000               5.00% 99,500                 -                       209,500               
2044 120,000               5.00% 94,000                 -                       214,000               
2045 135,000               5.00% 88,000                 -                       223,000               
2046 145,000               5.00% 81,250                 -                       226,250               
2047 160,000               5.00% 74,000                 -                       234,000               
2048 175,000               5.00% 66,000                 -                       241,000               
2049 190,000               5.00% 57,250                 -                       247,250               
2050 210,000               5.00% 47,750                 -                       257,750               
2051 230,000               5.00% 37,250                 -                       267,250               
2052 245,000               5.00% 25,750                 -                       270,750               
2053 270,000               5.00% 13,500                 -                       283,500               

2,645,000$      2,863,475$      (81,075)$         5,427,400$      

Total Principal Amount
Repayment Ratio 

2,645,000$  
2.05 to 1

SERIES A (ESTIMATED ISSUANCE DATE: 2/1/2025)



Estimated Costs



Service

Estimated 
Contingent 
Expense**

Facilities Needs Assessment $10,000 to $30,000 -
Financial Planning, Cashflow Development & 
Informational Materials (Eastshore)

-

State Aid Planning & SFP Eligibility Review $2,500 to $15,000 -
Political Consultant for Community Outreach - to $10,000 -
Voter Poll - to $5,000 -
Informational Mailer $1,000 to $2,500 -
Cost of Legal Counsel $2,500 to $10,000 TBD
Cost of Election (Nevada County) TBD
Contingency $5,000

Total Related Costs $31,000 $87,500 $5,000

PRELIMINARY Estimate of Distric t Costs* for Facilities Planning Efforts

**Contingent on successful passage and issuance of bonds. However, this amount is relatively limited due to an AG Opinion which restricted 
the potential uses of GO bond proceeds.

*By law, NO District resources can be utilized for campaign advocacy. 

Estimated 
'Out of Pocket' Expense

$10,000

$5,000
TBD



Service Firm

Financial Planning & Advisory** Eastshore Consulting LLC
Bond and Disclosure Counsel TBD $40,000 $75,000
Rating Agency TBD $15,000 $20,000
Paying Agent*** TBD $1,500 $2,500
Statistical Data*** CalMuni Statistics, Inc. $1,500 $2,500
Printing*** TBD $2,000 $3,000
Contingency -

Estimated Cost of Issuance $120,000 $163,000

Estimated Underwriting Bank Compensation ($10 to $15 per $1,000 bond) $25,000 $37,500

Total Estimated Issuance Related Costs $145,000 $200,500

* Typically, each team member is compensated from bond proceeds upon issuance, and not by the General Fund.

*** Various service providers required to complete the issuance of bonds.

PRELIMINARY Estimate of Cost of Issuance for a Single Series of Bonds*

Range of Estimated Fees

Potential $2.5 Million Issuance

to

$10,000

to
to
to
to
to

$50,000

** Normal fees for financial advisors range from approximately $40,000 to $75,000 for such a bond sale. Eastshore's proposed fee for a $2.5 million 
issuance would be $50,000, as referenced above, but would likely vary somewhat to correspond with the nature of the entire program and other factors.



Average FA Fees



Average Financial Advisor Fees
California School District General Obligation (GO) Bonds, 2018-Present

Source: California Debt and Investment Advisory Commission (CDIAC) DebtWatch

*Of note, the tables above do not merge many series that are actually combined into a single issuance, likely over-counting the total number of
issuances and under-estimating average fees. To partially correct this, CDIAC Numbers for GO bonds with principal amounts less than $1 million (58)
are excluded (removing just over $315,000 in fees), as they are most frequently smaller components of larger issuances.

Issuance Amount Count Total Fees Ave. Fees

$100+M 163 $11,171,987 $68,539.80
$50M-$100M 211 $13,791,106 $65,360.69
$25M-$50M 291 $17,787,237 $61,124.53
$10M-$25M 397 $23,200,377 $58,439.24
$5M-$10M 234 $12,231,742 $52,272.40
$2.5M-$5M 167 $8,927,330 $53,457.07
Less than $2.5M 114 $4,929,525 $43,241.45

Totals 1,577 $92,039,304 $58,363.54

Issuance Amount Count Total Fees Ave. Fees

$100+M 113 $7,691,795 $68,068.98
$50M-$100M 149 $9,783,647 $65,662.06
$25M-$50M 192 $11,954,376 $62,262.37
$10M-$25M 285 $17,043,615 $59,802.16
$5M-$10M 145 $8,171,555 $56,355.55
$2.5M-$5M 112 $6,646,957 $59,347.83
Less than $2.5M 68 $3,594,705 $52,863.31

Totals 1,064 $64,886,648 $60,983.69

Issuance Amount Count Total Fees Ave. Fees

$100+M 50 $3,480,192 $69,603.84
$50M-$100M 62 $4,007,460 $64,636.45
$25M-$50M 99 $5,832,861 $58,917.79
$10M-$25M 112 $6,156,762 $54,971.09
$5M-$10M 89 $4,060,188 $45,620.09
$2.5M-$5M 55 $2,280,374 $41,461.34
Less than $2.5M 46 $1,334,820 $29,017.83

Totals 513 $27,152,656 $52,929.15

GO Bonds, Less Refundings GO Refundings

All GO Bonds



Eastshore Consulting



About Us

• Eastshore Consulting was formed in March of 2012, and is fully registered and in compliance with all 
applicable laws and “Municipal Advisor” regulatory requirements (including Series 50 and Series 54 
qualifications)

• Both founding partners spent many years working within the school facilities finance space, and our senior 
team now brings more than 50 years of combined experience to the table – all with a desire to change the 
culture of the school bond industry

• Eastshore works to fulfill our fiduciary responsibility to our clients by examining all viable options with an 
open mind and eye on short and long-term needs

• Our recommendations are based upon an extensive understanding of the issues which impact our clients’ 
facilities plans, debt portfolios and overall goals

• Our combined skills, experiences and perspectives provide clients with the highest level of service and the 
knowledge that their financial advisors are advising them to do what is in their best interests – not salesmen 
merely seeking fees from the next bond sale

• Eastshore has extensive experience in the foothills and the Sierras, including Placerville ESD, Camino ESD, 
Gold Trail ESD, Gold Oak ESD, Chawanakee USD, Bishop USD, Sierra USD, Grass Valley ESD, Penn 
Valley ESD and Susanville ESD

• We are uniquely qualified to assist with the evaluation of all potential options to meet your facilities needs, 
design the most effective bond program for your circumstances, gain input from your community about a 
bond and access that potential investment in the most financially responsible manner – always focusing on 
going through the ‘right’ process and keeping the news positive



Our Senior Team

Shin Green, Principal – Shin provides Financial Advisory, Facilities Planning and 
Fiscal Consulting services. His areas of focus include analyzing the feasibility of debt, 
managing finances for capital projects and operating budgets, and advising clients in 
the issuance of general and limited obligation, as well as revenue-backed debt. 
Having been involved in over 100 debt financing transactions raising over $2.0 billion 
for projects, he has the experience and contacts required to assist clients in getting the funding they need. In 
addition to GO Bonds and GO Refunding Bonds, his prior portfolio includes issuances of Federal tax credit 
financings, privately placed financings, COPs, and developer financings, which often require special 
considerations. Having spent several years in the City of Rocklin Finance Division, he is fully aware of the 
internal pressures, concerns and high-level fiduciary responsibility demanded of public entities. Also, as a former 
auditor of public agencies, he has had the opportunity to review a variety of approaches and transactions well 
beyond his own direct experiences. This combination allows Shin to work seamlessly with clients and other 
industry professionals to bring your vision to reality in a responsible manner that maintains long-term fiscal 
health. 

A product of Berkeley public school education, Shin received his BS in Business Administration from the Haas 
School of Business at the University of California at Berkeley. Shin currently resides in his hometown of 
Berkeley, California. 



Michael Riemenschneider, Principal – Michael provides Facilities Planning and 
Election Strategies services to our clients, as he has assisted school districts with more 
than 100 separate bond and parcel tax measures throughout California, obtaining more 
than $2.0 billion to meet facility and other needs. His work with administration, public service unions, major 
stakeholders, and other community members in the process shapes our advice for districts in developing 
potential measures and sharing information with our clients’ communities. His experiences compliment the 
Financial Planning and Advisory services to help synchronize the entire team, matching financial realities with 
local political desires and allowing for clear and concise communication of what matters. 

Michael received his BA and MA from Stanford University, focusing on demographics in rural Californian 
communities and its influence on local political preferences. Raised in Mendocino County, he, his wife, Angela 
Rodriguez Riemenschneider, and their two sons, Diego and Luca, live in Oakland as well as spending 
considerable time at their family home in Nevada City.

Our Senior Team



Our Senior Team

Miguel Rodriguez, Director, Education Finance — Miguel provides Facilities Planning, 
Financial Advisory and Election Strategies services to our clients. He brings over 13 years
of public finance experience dedicated to school districts and other public agencies in 
California. During his tenure, Miguel has participated in the development and implementation of capital financing 
programs providing over $1.5 billion in funding to local districts. Additionally, Miguel has led the issuance of over 
120 municipal debt securities, including GO Bonds, COPs, and short-term Notes, and is adept in executing all 
aspects of a transaction from conception to close.  

Miguel received his BA from University of California at Berkeley and his MA from MIT, focusing on urban 
planning, finance, and policy. His Master’s thesis examined school investments and making schools the center of 
communities. Originally from Los Angeles, Miguel and his partner, Claudia Aguilar, currently reside in Oakland’s 
Fruitvale District. 



Required Disclosure



Required Disclosures

Pursuant to Municipal Securities Rulemaking Board (“MSRB”) rules, Municipal Advisors are required to 
make certain written disclosures to clients which include, amongst other things, Conflicts of Interest and any 
Legal or Disciplinary events of Eastshore Consulting LLC (“Eastshore Consulting LLC” or “Advisor”) and its 
associated persons.

SEC and MSRB Registration
Eastshore Consulting LLC warrants that it is currently registered as a Municipal Advisor with the U.S. 
Securities and Exchange Commission (“SEC”) and the MSRB.

Conflicts of Interest
Eastshore Consulting LLC agrees that it shall be acting in a fiduciary capacity in connection with its work for 
clients and that its sole loyalty in this regard shall be to clients. Advisor agrees that it does not have any 
material conflicts of interest with respect to the work to be performed. However, like much of the rest of the 
public finance industry in California, Advisor represents that in connection with the issuance of municipal 
securities, Advisor may receive compensation from clients for services rendered, which is contingent upon 
placing a bond measure on the ballot, the successful closing of a transaction and/or is based on the size of a 
transaction. Consistent with the requirements of MSRB Rule G-42, Advisor hereby discloses that such 
contingent and/or transactional compensation may present a potential conflict of interest regarding Advisor’s 
ability to provide unbiased advice to enter into such transaction. However, this potential conflict of interest 
will not impair Advisor’s ability to render unbiased and competent advice or to fulfill its fiduciary duty to 
clients.  If Advisor becomes aware of any additional potential or material conflicts of interest, Advisor will 
disclose the detailed information in writing to our clients in a timely manner. 



Required Disclosures (Continued)

Other Municipal Advisor Relationships
Eastshore Consulting LLC serves a wide variety of other clients that may from time to time have interests 
that could have a direct or indirect impact on the interests of District. For example, Advisor serves as 
municipal advisor to other municipal advisory clients and, in such cases, depending on the client, owes a 
fiduciary duty to such other clients just as it would to another client. These clients may, from time to time and 
depending on the specific circumstances, have competing interests. In acting in the interests of its various 
clients, Advisor could potentially face a conflict of interest arising from these competing client interests. 
However, with respect to this potential conflict, Advisor mitigates such conflict through dealing honestly and 
with good faith to all clients. If Advisor determines that such a conflict is unmanageable, Advisor will notify 
clients in writing in a timely manner.

Legal or Disciplinary Events
Eastshore Consulting LLC has never been subject to any legal, disciplinary or regulatory actions and does 
not have any legal events or disciplinary history on Advisor’s Form MA and Form MA-I. This includes 
information about any criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil 
judicial actions, customer complaints, arbitrations and civil litigation. Anyone may electronically access 
Advisor’s most recent Form MA and each most recent Form MA-I filed with the Commission at the following 
website: www.sec.gov/edgar/searchedgar/companysearch.html

There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form 
MA-I filed with the SEC. If any material legal or regulatory action is brought against Advisor, Advisor will 
provide complete disclosure in detail, allowing clients to evaluate Advisor, its management and personnel.

MSRB Brochure
Within the MSRB website (www.msrb.org), clients may obtain the Municipal Advisory client brochure. The 
brochure describes the protections that may be provided by the MSRB Rules along with how to file a 
complaint with financial regulatory authorities.



Percent Percent
24.00% 12.00%

8.00% 4.00%
6.00% 1.20%
3.40% 0.00%

10.00% 0.00%
8.00% 2.00%

59.40% 19.20%

(1)

(2)

(3)

(4)

Twin Ridges Elementary School District

16661 Old Mill Road, Nevada City, Ca 95959

Facilities Location

Adjustments to Base Unit (Subcontractor) Costs

Budget

14,870,240$                        Total Facilities Budget

General Conditions
Labor Productivity Cost Increase

Soft Costs
Design & Engineering

These estimated costs include BOTH 'hard costs' (costs specifically included in the construction contract) and "soft 
costs" (including Design and Engineering fees, plan check fees, testing and inspections, construction management 
fees, interim housing, utility connection fees, and other costs generally not included in the construction contract).

Project Management
Testing and Inspections

Furniture and Equipment
Interim Housing Costs

G.C. General Conditions

General Notes

Soft Costs:

G.C. Bonds and Insurance
Construction Contingency

Geographic Index Other

This analysis for Twin Ridges Elementary School District is based on a series of site surveys conducted during the 
month of July, 2023. The survey included visual inspection only. No destructive investigation or chemical analysis was 
conducted. Neither Structural, Mechanical, nor Electrical Engineers analysis were included in this survey. Testing for 
hazardous materials was not included in this survey.

This is a Preliminary Estimate compiled from information and sources believed to be accurate. By necessity, the 
estimate incorporates projections for escalation and future bid climate. The assumed bid climate is competitive bidding 
with 4-5 qualified bidders for the General Contractor and most trades. 

This is an 'Order of Magnitude' Estimate for budgeting purposes only. Costs are based on general descriptions only. 
Construction Documents were not available for this estimate.

General Conditions:

G.C. Overhead and Profit

Twin Ridges Elementary School District
Capital Outlay Budget Projections

13,058,080$                        Grizzly Hill School
Oak Tree School 1,812,160$                          

1



 Prepared by: G. Hughes
Date: 10/3/2023

ADA/FLS: 1,795,000$          
Maintenance: 982,000$             

 Modernization/Renovation: 3,364,000$          
New Construction / Addition: 4,919,000$          
Furniture, Fixtures & Equipment: 599,000$             
Site Contingency: 1,399,080$          

ADA/FLS Projects
(A) New Vehicle Parking and Circulation: a.c. paving; Reconfigure existing 
drive and parking to include ADA parking, parent drop-off, bus drop-off, and 
ADA path of travel.

843,000$             843,000$                

2 ADA path of travel to all buildings. 91,000$                934,000$                

3 New ADA accessible drinking fountain/water bottle filler at Gymnasium. 8,000$                  942,000$                

4
Replace all door hardware and thresholds with ADA accessible, shelter-in-
place compliant hardware.

89,000$                1,031,000$             

1 ADA ramps to Upper Restrooms. 43,000$                1,074,000$             
Make Upper and Lower Restrooms ADA compliant. 188,000$             1,262,000$             
Add ADA compliant bollard/cage to exposed gas line/valve at walkway. 2,000$                  1,264,000$             
Standby Generator, 300Kw, propane. 334,000$             1,598,000$             

800 Amp emergency generator hookup, manual transfer switch and 2,500 
gallon propane tank (to provide emergency backup power to campus).

159,000$             1,757,000$             

New campuswide public address system. 38,000$                1,795,000$             

Twin Ridges Elementary School District

Priority

13,058,080$        

Line Item

Grizzly Hill School

 Budget Categories 

 Budget Summary 

 New Construction / Addition: Construction of new facilities or additions to existing buildings 
(requires DSA approval). 

ADA/FLS: Items related to accessibility, fire alarm systems, and site safety.

 Location/Site
Running Total 

16661 Old Mill Road, Nevada City, Ca 95959

Description

 Modernization/Renovation: Renovations to existing facilities (requires DSA approval). 

 Maintenance: Items related to repairs and maintenance of existing facilities and equipment. 

Furniture, Fixtures & Equipment: additional items not typically included in construction costs.

2



 Prepared by: G. Hughes
Date: 10/3/2023

Twin Ridges Elementary School District

16661 Old Mill Road, Nevada City, Ca 95959

Maintenance Projects
Address site drainage issues and flooding at buildings; include new 
landscaping and irrigation.

115,000$             1,910,000$             

2 Exterior paint all buildings; repair dry rot; protect exposed beams. 154,000$             2,064,000$             
1 Replace HVAC campuswide. 598,000$             2,662,000$             

(B) New soft surface at lower playground. 115,000$             2,777,000$             
Modernization/Renovation Projects

(C) Multi-media Center/Conference Room: at Library (include TV mounts with 
power and data at two locations).

73,000$                2,850,000$             

(L) New Security fencing and gates; include traffic gates. 481,000$             3,331,000$             

1
All Classrooms (replace casework and storage cabinets; paint interior; replace 
existing soffit lighting with dimmable LED lighting; tv mount with power and 
data; new white boards; new walk-off mats).

382,000$             3,713,000$             

Gymnasium (new lighting; new flooring; new retractable basketball hoops; 
new 12ft folding lunch tables).

1,262,000$          4,975,000$             

2
Administration Building: Reconfigure Secretary/Visitor's Area, Nurse's Room, 
Work Room, Principle's Office, Conference Room, Record Storage; New Staff 
Rest Room.

203,000$             5,178,000$             

(D) New artificial surface 1/8th mile (660 lf) track and 25,000 sf field. 963,000$             6,141,000$             
New Construction/Expansion Projects

(E) Kitchen Expansion Project: at Gymnasium/MP Building, replace existing 
Kitchen and temporary freezer unit with new 760 sf Kitchen (including walk-in 
refrigerator/freezer, stainless steel sinks, counters and shelves, stove and 
oven, ANSUL system, HVAC, dishwasher, staff toilet, office) and add 140 sf 
Storage. Remove existing exterior shipping container freezer and exterior 
refrigerator.

1,605,000$          7,746,000$             

1

(F) New T-K Complex: including 1,440 sf building and playground with covered 
area, ADA path of travel, fencing and gates; remove existing M&O Bldg; 
construct (J) new 1,440 SF M&O Bldg (office, garage, storage, and workshop) 
at new location.

2,918,000$          10,664,000$           

(G) New 960 sf Covered Area and lunch tables at Gymnasium/MP building. 249,000$             10,913,000$           
(H) New 740 sf Covered Area outside Upper Classrooms building. 147,000$             11,060,000$           

Furniture, Fixtures & Equipment
2 New Maintenance Vehicle (heavy duty 4WD). 94,000$                11,154,000$           
3 New snowblower. 56,000$                11,210,000$           
1 New desks and chairs all classrooms. 251,000$             11,461,000$           

New campuswide security cameras and CCTV. 150,000$             11,611,000$           
(K) New school sign with LED marquee for calendar and announcements. 48,000$                11,659,000$           

Subtotal: 11,659,000$           
Design Contingency (12%) 1,399,080$          13,058,080$           

Total: 13,058,080$           

Line Item
 Location/Site
Running Total 

Priority Description

Grizzly Hill School
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 Prepared by: G. Hughes
Date: 10/3/2023

ADA/FLS: 173,000$             
Maintenance: 301,000$             

 Modernization/Renovation: 374,000$             
New Construction / Addition: 737,000$             
Furniture, Fixtures & Equipment: 33,000$                
Site Contingency: 194,160$             

Furniture, Fixtures & Equipment: additional items not typically included in construction costs.

 Budget Categories 

ADA/FLS: Items related to accessibility, fire alarm systems, and site safety.

 Maintenance: Items related to repairs and maintenance of existing facilities and equipment. 

 Modernization/Renovation: Renovations to existing facilities (requires DSA approval). 

 New Construction / Addition: Construction of new facilities or additions to existing buildings 
(requires DSA approval). 

16661 Old Mill Road, Nevada City, Ca 95959

 Budget Summary 

Site Total: 1,812,160$          

Oak Tree School 

Twin Ridges Elementary School District
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 Prepared by: G. Hughes
Date: 10/3/2023

16661 Old Mill Road, Nevada City, Ca 95959

Twin Ridges Elementary School District

ADA/FLS Projects
The Lodge Building: convert existing restrooms to ADA accessible. 121,000$             121,000$                

3
(E) New ADA accessible path of travel from parking lot to accessible 
restrooms and preschool classrooms.

52,000$                173,000$                

Maintenance Projects
5 Repair two toilet rooms and laundry room sewer. 25,000$                198,000$                

(F) Log Cabin Classroom Modernization: (raise building to add 8" concrete 
curb; repair roof; add gutters and downspouts; replace windows; 
repair/refinish floor; new door, door frame and hardware; new HVAC).

212,000$             410,000$                

1 Exterior repairs to The Lodge Building. 44,000$                454,000$                
(G) New ADA accessible drinking fountain at Portable Building (18847 Oak 
Tree Road, previously Little Acorn Preschool).

20,000$                474,000$                

Modernization/Renovation Projects
Remove refrigerator truck. 8,000$                  482,000$                
Kitchen Building: add new walk-in refrigerator/freezer; convert existing 
kitchen to warming/serving kitchen.

145,000$             627,000$                

(H) New paved vehicle access, ADA parking, parent and bus drop-off. 221,000$             848,000$                
New Construction/Expansion Projects

2 (A) New factory-built 480 sf Restroom Building. 261,000$             1,109,000$             
(B) New cover at walkway (from Visitor Parking and Parent Drop-off to 
preschool classrooms.

318,000$             1,427,000$             

4 (C) New 400 sf covered area at upper play area. 79,000$                1,506,000$             
(D) New 400 sf covered area at lower play area. 79,000$                1,585,000$             

Furniture, Fixtures & Equipment
(6) Picnic tables. 33,000$                1,618,000$             

-$                      1,618,000$             
Subtotal: 1,618,000$             

Design Contingency (12%) 194,160$             1,812,160$             
Total: 1,812,160$             

Line Item
 Location/Site
Running Total 

Priority Description

Oak Tree School 
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SECTION I ‐ INTRODUCTION  
 
INTRODUCTION 
 

A Facility Inventory and Capital Outlay Plan is a document that serves as a reference upon 
which decisions are made for future facility needs.  Facilities planning requires building and 
modernizing schools for a changing tomorrow.  With this in mind, planners should consider 
educational needs that will serve the needs of all students now as well as in the future.  
 
Facilities planning involves research, consultation with experts, and a design process that is 
broad-based.  The most successful school planning is one that continues the planning process 
over time.  It is essential to create a plan that has built-in flexibility based on the available data 
and a keen understanding of the students served by the district.   
 
 
OVERVIEW AND PROCESS 
 

This Facility Inventory and Capital Outlay Plan provides the Twin Ridges Elementary School 
District with an overview of all buildings located at Grizzly Hill School.  This document is 
intended to provide a summary of the existing facilities, the current use of those facilities, the 
age of those facilities and a projected capital outlay budget.   
 
The process began with a comprehensive review of existing facilities and how spaces are 
currently being utilized.  The next steps involved the review of existing architectural drawings, 
researching the Division of the State Architect records, and preparation of Facility Diagrams to 
accompany the School Facility Utilization Summary.   
 
Facility Diagrams have been prepared for Grizzly Hill School and can be found in Appendix A.  In 
addition to preparing diagrams of existing facilities, the School Facility Inventory Summary has 
been prepared for the school site to identify the age of the building and current use of spaces.  
The inventory for the school is in Appendix B.   
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SECTION II – EDUCATIONAL FACILITIES 
 
SCHOOL FACIILTY INVENTORY 
 

The inventory identifies each building type by construction (either permanent or portable).   
Under the State School Facilities Program, ‘portable classroom’ means: 1) a classroom building 
of one or more stories that is designed and constructed to be relocatable and transportable 
over public streets, 2) with respect to a single story portable classroom, is designed and 
constructed for relocation without the separation of the roof and floor from the building and 3) 
when measured at the most exterior walls, has a floor area not in excess of 2,000 square feet. 
 
For purposes of determining the age of a building for modernization funding under the State 
School Facility Program, the 25-year period for permanent building begins 12 months after the 
plans for the building were approved by the Division of the State Architect and the 20-year 
period for portable buildings begins 12 months after the plans for the building were approved 
by the Division of the State Architect.  Copies of the District’s Division of the State Architect 
records are in Appendix C. 
 
 
STATE FACILITY GUIDELINES 
 

The state school facility guidelines are the ‘standard’ used to determine the adequacy of school 
sites and facilities. These guidelines and definitions were applied to determine the relative 
adequacy of school sites that serve various grade levels.  Following is a definition of the 
guidelines followed by tables that specify the area for core facilities based on the school 
enrollment.  
 
 
BUILDING AREA PER PUPIL 
 

Although the current School Facilities Program does not prescribe allowable building area as did 
the former Lease-Purchase Program, the California Department of Education continues to 
recommend that the size of schools be calculated at 59 square feet (the minimum) per pupil for 
kindergarten through grade six, and 80 square feet (the minimum per pupil for grades seven 
and eight as discussed in the Guide to School Site Analysis and Development, 2000, prepared by 
the California Department of Education.   
 
These recommended square footage per pupil, 59 square feet for (K-6), and 80 square feet for 
(7-8) are broken down further by types of facilities that are recommended for each pupil.  The 
typical and approximate allocations for construction under the former Lease-Purchase Program 
used for this analysis are shown in Table 1 and Table 2. 
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TABLE 1 
Elementary School per Pupil Area Allocation 

 

 
Source: California Department of Education 

 
 

TABLE 2 
Middle School per Pupil Area Allocation 

 

 
Source: California Department of Education 

 
AREA ALLOCATIONS USING STATE LOADING STANDARDS  
 

Using the state guidelines in Table 1 and Table 2, as a reference, the number of students to be 
housed and adequacy of core facilities will be determined with State standards.  Under the 
State School Facility Program, state loading standard shows the state’s assumption about how 
many students can be housed at the school in the current buildings and how adequate the 
current facilities would be if the school were ‘full’ according to the state loading standards.  The 
state loading standards are: 25 students per classroom for elementary school, and 27 students 
per classroom for middle school.   
 
For the purposes of this report and to account for blended classes, a loading standard of 25 
students per classroom was utilized along with the Elementary School per Pupil Area Allocation.  
  

Elementary School Square Feet Per Pupil
Classroom 32
Small Group Rooms 2.5
Library 2.5
Multi-Purpose/Kitchen 7
Offices 3
Exterior Covered Walk/Corridor 6
Toilets 3
Storage/Custodial/Heater Room 3
Total 59

Middle School Square Feet Per Pupil
Classroom (includes shops, art, science, homemaking, and music) 37
Small Group Rooms 2
Library 3
Multi-Purpose, Type II  (Large Group/Resource) 3
Multi-Purpose/Kitchen 7
Gym 7
Shower/Locker 4
Office 3
Toilets 4
Storage/Custodial/Heater Room 4
Exterior Covered/Student Locker/Shelter 6
Total 80
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GRIZZLY HILL SCHOOL – SITE ANALYSIS 
 

Grizzly Hill School serves students in transitional kindergarten through eighth grade with an 
enrollment of 94 (2022/23 DataQuest) with 13,522 square feet of building area.   The school 
has 7 permanent classrooms and no portable classrooms for a total of 7 teaching stations.  The 
school was constructed in 1983.     
 
ADEQUACY OF FACILITY BASED ON STATE GUIDELINES 
 

There are a total of 7 teaching stations to accommodate 175 students at state loading 
standards of 25 students per classroom.  Utilizing the Elementary School per Pupil Allocation 
presented in Table 1, the California Department of Education recommended square footage for 
this school is 10,325 square feet and the existing facility is 13,522 square feet, or 131% or the 
recommended standard.   
 
The State loading standards do not account for local educational program curriculum for 
student enrichment.  Chart 1 provides a comparison of the California Department of Education 
recommended area allocation utilizing the state loading standards for the number of 
classrooms on the site to the actual area of the school.   
 

Chart 1 
Grizzly Hill School 

Area Allocation – Square Footage Usage Based on State Loading Standard 
 

 
 

             Source: Williams & Associates, 2023 
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SECTION III – CAPITAL OUTLAY PLAN 
 

The Capital Outlay Plan provides direction in a variety of areas that should be considered in 
planning facilities.  The District may wish to consider options to modernize the aging facilities 
and infrastructure, address utilization of existing facilities, and explore practical options to 
expand the campus, where feasible, to better serve students, staff, and the community.   
 
GRIZZLY HILL SCHOOL  
 

Grizzly Hill School has aging buildings.  A site survey was conducted during the month of July 
2023.  The survey included visual inspection only.  No destructive investigation or chemical 
analysis was conducted.  Neither Structural, Mechanical, nor Electrical Engineers analysis were 
included in this survey.  Testing for hazardous materials was not included in this survey.  This is 
an ‘Order of Magnitude’ estimate for budgeting purposes only.  Costs are based on general 
description only.  Construction documents were not available for this estimate.  
 
The list of proposed improvements identifies five main categories. The budget categories are: 
 

• ADA/FLS – Items related to accessibility, fire alarm systems and site safety 
• Maintenance – Items related to repairs and maintenance of existing facilities/equipment 
• Modernization/Renovation – Renovations to existing facilities 
• New Construction/Addition – Construction of new facilities or additions to existing buildings  
• Furniture, Fixtures & Equipment – Items not typically included in construction costs 
 
The summary by category is presented in Table 3.  Combining all five categories the total 
estimate for budget purposes is $13,058,080.  Summarized in Appendix D are the details of the 
proposed improvements and the ‘Order of Magnitude’ estimates for budgeting purposes.  In 
addition, provided is an overview of the site with the proposed projects labeled for reference. 
 

Table 3 
Summary of Proposed Improvements 

 

 
Source: Williams & Associates, 2023 

  

ADA/FLS: 1,795,000$       
Maintenance: 982,000$          

 Modernization/Renovation: 3,364,000$       
New Construction / Addition: 4,919,000$       
Furniture, Fixtures & Equipment: 599,000$          
Site Contingency: 1,399,080$       

13,058,080$     

Grizzly Hill School
 Budget Summary 
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OAK TREE SCHOOL  
 

During the site survey of Grizzly Hill School, the Superintendent/Principal requested a review of 
the buildings located on the Oak Tree School.   
 
A site survey was conducted during the month of July 2023.  The survey included visual 
inspection only.  No destructive investigation or chemical analysis was conducted.  Neither 
Structural, Mechanical, nor Electrical Engineers analysis were included in this survey.  Testing 
for hazardous materials was not included in this survey.  This is an ‘Order of Magnitude’ 
estimate for budgeting purposes only.  Costs are based on general description only.  
Construction documents were not available for this estimate.  
 
The list of proposed improvements identifies five main categories. The budget categories are:  
 

• ADA/FLS – Items related to accessibility, fire alarm systems and site safety 
• Maintenance – Items related to repairs and maintenance of existing facilities/equipment 
• Modernization/Renovation – Renovations to existing facilities 
• New Construction/Addition – Construction of new facilities or additions to existing buildings  
• Furniture, Fixtures & Equipment – Items not typically included in construction costs 
 
The summary by category is presented in Table 4.  Combining all five categories the total 
estimate for budget purposes is $1,812,160.  Summarized in Appendix D are the details of the 
proposed improvements and the ‘Order of Magnitude’ estimates for budgeting purposes.  In 
addition, provided is an overview of the site with the proposed projects labeled for reference. 
 

Table 4 
Summary of Proposed Improvements 

 

 
Source: Williams & Associates, 2023 

 
 
 
  

ADA/FLS: 173,000$          
Maintenance: 301,000$          

 Modernization/Renovation: 374,000$          
New Construction / Addition: 737,000$          
Furniture, Fixtures & Equipment: 33,000$            
Site Contingency: 194,160$          

 Budget Summary 

Site Total: 1,812,160$       

Oak Tree School 
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DISTRICTWIDE SCHOOL FACILITIES IMPROVEMENTS 
 
Table 5 provides a summary of the districtwide proposed school improvements by site.  As 
indicated by the table, the estimate for budget purposes is $14,870,240.  Summarized in 
Appendix D are the details of the proposed improvements for each site and the ‘Order of 
Magnitude’ estimates for budgeting purposes.  
 

Table 5 
Districtwide Summary of Proposed Improvements 

 
Source: Williams & Associates, 2023 
 

Facilities Location Budget

14,870,240$                    Total Facilities Budget

13,058,080$                    Grizzly Hill School
Oak Tree School 1,812,160$                      



 
 
 
 
 

Appendix A 
 
 
 
 
 

Grizzly Hill School 
Facility Diagrams 
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Grizzly Hill School 
School Facility Utilization Summary 

 

 
 
 
 
 
 
 
 
 
 



District: Twin Ridges Elementary School District School Type: Elementary School
School: Grizzly Hill School Grade Level: K-8
Address: 16661 Old Mill Road, Nevada City, CA 95959 Inventory Date: 8/15/2023
County: Nevada County   Prepared by:

Permanent Portable
 DSA

Number 
DSA
Date

 DSA
Number

DSA
Date

 Area (sf)  Area (sf) 

Upper Classrooms 44584 1/27/1983 2009 3,957            
Lower Classrooms 44584 1/27/1983 2009 2,939            
Library Building 44584 1/27/1983 2009 1,853            
Administration Building 44584 1/27/1983 2009 1,183            
Gymnasium/Multi-purpose 44584 1/27/1983 2009 2,988            
Maintenance Shed Not DSA 1,300            

Facility Totals: 14,220          -                 

 Gerald Hughes 

DIVISION OF THE STATE ARCHITECT 

FACILITY UTILIZATION SUMMARY

Building Name

Facility FACILITY INFORMATION

Building
I.D.

Original Construction Modernization   Date Eligible for 
Mod'n



District: School Type:
School: Grade Level:

Permanent Portable
 DSA

Number 
DSA
Date

 DSA
Number

DSA
Date

 Area (sf)  Area (sf) CR LOAD CR LOAD

1 Classoom #1 Classroom 44584 1/27/1983 2009 970              K-8 1 25
2 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 20                
3 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 15                
4 Classoom #2 Classroom 44584 1/27/1983 2009 939              K-8 1 25
5 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 21                
6 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 14                
7 Classoom #3 Classroom 44584 1/27/1983 2009 938              K-8 1 25
8 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 21                
9 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 14                

10 Classoom #4 Classroom 44584 1/27/1983 2009 970              K-8 1 25
11 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 20                
12 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 15                

3,957           -               4 100 0 0

1 Classoom #9 Classroom 44584 1/27/1983 2009 955              K-8 1 25
2 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 21                
3 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 17                
4 Classoom #8 Classroom 44584 1/27/1983 2009 936              K-8 1 25
5 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 21                
6 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 18                
7 Classoom #7 Classroom 44584 1/27/1983 2009 932              K-8 1 25
8 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 21                
9 Teacher's Closet Storage/Cust/Mech 44584 1/27/1983 2009 18                

10 Toilet Toilet 44584 1/27/1983 2009 18                
2,957           -               3 75 0 0

1 Room #6/Library Library 44584 1/27/1983 2009 776              
2 Storage/Workspace Storage/Cust/Mech 44584 1/27/1983 2009 31                
3 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 13                
4 Storage Closet Storage/Cust/Mech 44584 1/27/1983 2009 24                
5 Room #5A Small Group Room 44584 1/27/1983 2009 484              
5 Room #5B Small Group Room 44584 1/27/1983 2009 484              
6 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 20                
7 Furnace Storage/Cust/Mech 44584 1/27/1983 2009 21                

1,853           -               0 0 0 0

 Inventory Date: 
 Prepared by: 

Upper Classrooms

Library Building

Upper Classrooms - Building Total:
Lower Classrooms

Lower Classrooms - Building Total:

Library Building - Building Total:

STATE CAPACITY
Permanent Portable

 Gerald Hughes 
8/15/2023

Grizzly Hill Elementary School
Twin Ridges Elementary School District Elementary School

K-8

Current CDE Use
Grade 
Level

DIVISION OF THE STATE ARCHITECT 
Date 

Eligible for 
Mod'n

FACILITY INFORMATIONFACILITY UTILIZATION
Original Construction Modernization   

Area
I.D.

Bldg/Room Name

Facility Utilization Page 2 of 4 pages.



District: School Type:
School: Grade Level:

Permanent Portable
 DSA

Number 
DSA
Date

 DSA
Number

DSA
Date

 Area (sf)  Area (sf) CR LOAD CR LOAD

 Inventory Date: 
 Prepared by: 

 

STATE CAPACITY
Permanent Portable

 Gerald Hughes 
8/15/2023

Grizzly Hill Elementary School
Twin Ridges Elementary School District Elementary School

K-8

Current CDE Use
Grade 
Level

DIVISION OF THE STATE ARCHITECT 
Date 

Eligible for 
Mod'n

FACILITY INFORMATIONFACILITY UTILIZATION
Original Construction Modernization   

Area
I.D.

Bldg/Room Name

1 Secretary Office 44584 1/27/1983 2009 187              
2 Work Room Office 44584 1/27/1983 2009 140              
3 Teach/Conf. Office 44584 1/27/1983 2009 234              
4 Store/Mech Storage/Cust/Mech 44584 1/27/1983 2009 22                
5 Restroom Toilet 44584 1/27/1983 2009 61                
6 Office Office 44584 1/27/1983 2009 128              
7 File Room Office 44584 1/27/1983 2009 98                
8 Office Office 44584 1/27/1983 2009 167              
9 Office Office 44584 1/27/1983 2009 146              

1,183           -               0 0 0 0

1 Boys Restoom Toilet 44584 1/27/1983 2009 127              
2 Girls Restroom Toilet 44584 1/27/1983 2009 127              
3 Janitor/Storage Storage/Cust/Mech 44584 1/27/1983 2009 38                

292              -               0 0 0 0

1 Boys Restoom Toilet 44584 1/27/1983 2009 127              
2 Girls Restroom Toilet 44584 1/27/1983 2009 127              
3 Janitor/Storage Storage/Cust/Mech 44584 1/27/1983 2009 38                

292              -               0 0 0 0

1
Gymnasium / Multi-
purpose Multi-Purpose/Kitchen 44584 1/27/1983 2009 2,560           

2 Kitchen Multi-Purpose/Kitchen 44584 1/27/1983 2009 240              
3 Storage Storage/Cust/Mech 44584 1/27/1983 2009 140              
4 Janitor Storage/Cust/Mech 44584 1/27/1983 2009 48                

2,988           -               0 0 0 0

1 Storage Other (Not CDE) 1,300           

1,300           -               0 0 0 0

Gymnasium / Multi-purpose

Gymnasium / Multi-purpose - Building Total:
Maintenance Building

Maintenance Building - Building Total:

Not DSA Approved

Administration Building

Administration Building - Building Total:

Lower Toilet Room Building

Lower Toilet Room Building - Building Total:

Upper Toilet Room Building

Upper Toilet Room Building - Building Total:

Facility Utilization Page 3 of 4 pages.



District: School Type:
School: Grade Level:

Permanent Portable
 DSA

Number 
DSA
Date

 DSA
Number

DSA
Date

 Area (sf)  Area (sf) CR LOAD CR LOAD

 Inventory Date: 
 Prepared by: 

 

STATE CAPACITY
Permanent Portable

 Gerald Hughes 
8/15/2023

Grizzly Hill Elementary School
Twin Ridges Elementary School District Elementary School

K-8

Current CDE Use
Grade 
Level

DIVISION OF THE STATE ARCHITECT 
Date 

Eligible for 
Mod'n

FACILITY INFORMATIONFACILITY UTILIZATION
Original Construction Modernization   

Area
I.D.

Bldg/Room Name

14,822        -               7 175 0 0

Note: 1,300 sf of "Other (Not Under CDE Program)" spaces are not included in the Facility Usage chart above.

90% of OPSC 
Recommend

LOAD ** Area (sf) CRCurrent Capacity

Current Facility Capacity (Teaching Stations)

Grizzly Hill Elementary School - Site Total:

Actual Use

10,325

32
2.5
2.5
7
3
6
3
3

n/a
59

525
1,050
525
525

Total Classroom

Building Totals

Office
Corridor

Toilet
Storage/Cust/Mech

Other (Not CDE)

CDE Area Allocation per 
Pupil (SF)

CDE Recommend

n/a

5,600
438
438

1,225

Classroom
Small Group Room

Library
Multi-Purpose/Kitchen

130.96%

6,640                                 
968                                     
776                                     

2,800                                 
1,100                                 

-                                      
587                                     
651                                     

n/a
13,522                               

209.52%
0.00%

111.81%
124.00%

n/a

118.57%
221.26%
177.37%
228.57%

Percent CDE 
Recommend

CDE Use

175

Current Facility Usage vs. CDE Recommended

157
0

157

7
0
7

6,640                                   
-                                        

6,640                                   

**  Based on OPSC loading for K-8 at 25 pupils per Classroom.

0
175

Permanent Classroom
Portable Classroom

Facility Utilization Page 4 of 4 pages.
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Twin Ridges Elementary School District 
Division of the State Architect Records 

 

 
 
 
 
 
 
 
 
 
 



























































 
 
 
 
 

Appendix D 
 
 
 
 
 

Twin Ridges Elementary School District 
2023 Capital Outlay Budget Projections 

 

 
 
 
 
 
 
 
 
 
 



Percent Percent
24.00% 12.00%

8.00% 4.00%
6.00% 1.20%
3.40% 0.00%

10.00% 0.00%
8.00% 2.00%

59.40% 19.20%

(1)

(2)

(3)

(4)

Twin Ridges Elementary School District

16661 Old Mill Road, Nevada City, Ca 95959

Facilities Location

Adjustments to Base Unit (Subcontractor) Costs

Budget

14,870,240$                        Total Facilities Budget

General Conditions
Labor Productivity Cost Increase

Soft Costs
Design & Engineering

These estimated costs include BOTH 'hard costs' (costs specifically included in the construction contract) and "soft 
costs" (including Design and Engineering fees, plan check fees, testing and inspections, construction management 
fees, interim housing, utility connection fees, and other costs generally not included in the construction contract).

Project Management
Testing and Inspections

Furniture and Equipment
Interim Housing Costs

G.C. General Conditions

General Notes

Soft Costs:

G.C. Bonds and Insurance
Construction Contingency

Geographic Index Other

This analysis for Twin Ridges Elementary School District is based on a series of site surveys conducted during the 
month of July, 2023. The survey included visual inspection only. No destructive investigation or chemical analysis was 
conducted. Neither Structural, Mechanical, nor Electrical Engineers analysis were included in this survey. Testing for 
hazardous materials was not included in this survey.

This is a Preliminary Estimate compiled from information and sources believed to be accurate. By necessity, the 
estimate incorporates projections for escalation and future bid climate. The assumed bid climate is competitive bidding 
with 4-5 qualified bidders for the General Contractor and most trades. 

This is an 'Order of Magnitude' Estimate for budgeting purposes only. Costs are based on general descriptions only. 
Construction Documents were not available for this estimate.

General Conditions:

G.C. Overhead and Profit

Twin Ridges Elementary School District
Capital Outlay Budget Projections

13,058,080$                        Grizzly Hill School
Oak Tree School 1,812,160$                          

1



 Prepared by: G. Hughes
Date: 9/22/2023

ADA/FLS: 1,795,000$          
Maintenance: 982,000$             

 Modernization/Renovation: 3,364,000$          
New Construction / Addition: 4,919,000$          
Furniture, Fixtures & Equipment: 599,000$             
Site Contingency: 1,399,080$          

ADA/FLS Projects
(A) New Vehicle Parking and Circulation: a.c. paving; Reconfigure existing 
drive and parking to include ADA parking, parent drop-off, bus drop-off, and 
ADA path of travel.

843,000$             843,000$                

ADA path of travel to all buildings. 91,000$                934,000$                

New ADA accessible drinking fountain/water bottle filler at Gymnasium. 8,000$                  942,000$                

Replace all door hardware and thresholds with ADA accessible, shelter-in-
place compliant hardware.

89,000$                1,031,000$             

ADA ramps to Upper Restrooms. 43,000$                1,074,000$             
Make Upper and Lower Restrooms ADA compliant. 188,000$             1,262,000$             
Add ADA compliant bollard/cage to exposed gas line/valve at walkway. 2,000$                  1,264,000$             
Standby Generator, 300Kw, propane. 334,000$             1,598,000$             

800 Amp emergency generator hookup, manual transfer switch and 2,500 
gallon propane tank (to provide emergency backup power to campus).

159,000$             1,757,000$             

New campuswide public address system. 38,000$                1,795,000$             

Twin Ridges Elementary School District

Priority

13,058,080$        

Line Item

Grizzly Hill School

 Budget Categories 

 Budget Summary 

 New Construction / Addition: Construction of new facilities or additions to existing buildings 
(requires DSA approval). 

ADA/FLS: Items related to accessibility, fire alarm systems, and site safety.

 Location/Site
Running Total 

16661 Old Mill Road, Nevada City, Ca 95959

Description

 Modernization/Renovation: Renovations to existing facilities (requires DSA approval). 

 Maintenance: Items related to repairs and maintenance of existing facilities and equipment. 

Furniture, Fixtures & Equipment: additional items not typically included in construction costs.
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 Prepared by: G. Hughes
Date: 9/22/2023

Twin Ridges Elementary School District

16661 Old Mill Road, Nevada City, Ca 95959

Maintenance Projects
Address site drainage issues and flooding at buildings; include new 
landscaping and irrigation.

115,000$             1,910,000$             

Exterior paint all buildings; repair dry rot; protect exposed beams. 154,000$             2,064,000$             
Replace HVAC campuswide. 598,000$             2,662,000$             
(B) New soft surface at lower playground. 115,000$             2,777,000$             

Modernization/Renovation Projects
(C) Multi-media Center/Conference Room: at Library (include TV mounts with 
power and data at two locations).

73,000$                2,850,000$             

(L) New Security fencing and gates; include traffic gates. 481,000$             3,331,000$             
All Classrooms (replace casework and storage cabinets; paint interior; replace 
existing soffit lighting with dimmable LED lighting; tv mount with power and 
data; new white boards; new walk-off mats).

382,000$             3,713,000$             

Gymnasium (new lighting; new flooring; new retractable basketball hoops; 
new 12ft folding lunch tables).

1,262,000$          4,975,000$             

Administration Building: Reconfigure Secretary/Visitor's Area, Nurse's Room, 
Work Room, Principle's Office, Conference Room, Record Storage; New Staff 
Rest Room.

203,000$             5,178,000$             

(D) New artificial surface 1/8th mile (660 lf) track and 25,000 sf field. 963,000$             6,141,000$             
New Construction/Expansion Projects

(E) Kitchen Expansion Project: at Gymnasium/MP Building, replace existing 
Kitchen and temporary freezer unit with new 760 sf Kitchen (including walk-in 
refrigerator/freezer, stainless steel sinks, counters and shelves, stove and 
oven, ANSUL system, HVAC, dishwasher, staff toilet, office) and add 140 sf 
Storage. Remove existing exterior shipping container freezer and exterior 
refrigerator.

1,605,000$          7,746,000$             

(F) New T-K Complex: including 1,440 sf building and playground with covered 
area, ADA path of travel, fencing and gates; remove existing M&O Bldg; 
construct (J) new 1,440 SF M&O Bldg (office, garage, storage, and workshop) 
at new location.

2,918,000$          10,664,000$           

(G) New 960 sf Covered Area and lunch tables at Gymnasium/MP building. 249,000$             10,913,000$           
(H) New 740 sf Covered Area outside Upper Classrooms building. 147,000$             11,060,000$           

Furniture, Fixtures & Equipment
New Maintenance Vehicle (heavy duty 4WD). 94,000$                11,154,000$           
New snowblower. 56,000$                11,210,000$           
New desks and chairs all classrooms. 251,000$             11,461,000$           
New campuswide security cameras and CCTV. 150,000$             11,611,000$           
(K) New school sign with LED marquee for calendar and announcements. 48,000$                11,659,000$           

Subtotal: 11,659,000$           
Design Contingency (12%) 1,399,080$          13,058,080$           

Total: 13,058,080$           

Line Item
 Location/Site
Running Total 

Priority Description

Grizzly Hill School
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 Prepared by: G. Hughes
Date: 9/22/2023

ADA/FLS: 173,000$             
Maintenance: 301,000$             

 Modernization/Renovation: 374,000$             
New Construction / Addition: 737,000$             
Furniture, Fixtures & Equipment: 33,000$                
Site Contingency: 194,160$             

Furniture, Fixtures & Equipment: additional items not typically included in construction costs.

 Budget Categories 

ADA/FLS: Items related to accessibility, fire alarm systems, and site safety.

 Maintenance: Items related to repairs and maintenance of existing facilities and equipment. 

 Modernization/Renovation: Renovations to existing facilities (requires DSA approval). 

 New Construction / Addition: Construction of new facilities or additions to existing buildings 
(requires DSA approval). 

16661 Old Mill Road, Nevada City, Ca 95959

 Budget Summary 

Site Total: 1,812,160$          

Oak Tree School 

Twin Ridges Elementary School District
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 Prepared by: G. Hughes
Date: 9/22/2023

16661 Old Mill Road, Nevada City, Ca 95959

Twin Ridges Elementary School District

ADA/FLS Projects
Multipurpose Building: convert existing restrooms to ADA accessible. 121,000$             121,000$                
(E) New ADA accessible path of travel from parking lot to accessible 
restrooms and preschool classrooms.

52,000$                173,000$                

Maintenance Projects
Repair two toilet rooms and laundry room sewer. 25,000$                198,000$                

(F) Log Cabin Classroom Modernization: (raise building to add 8" concrete 
curb; repair roof; add gutters and downspouts; replace windows; 
repair/refinish floor; new door, door frame and hardware; new HVAC).

212,000$             410,000$                

Exterior repairs to Multi-purpose Building. 44,000$                454,000$                
(G) New ADA accessible drinking fountain at Portable Building (18847 Oak 
Tree Road, previously Little Acorn Preschool).

20,000$                474,000$                

Modernization/Renovation Projects
Remove refrigerator truck. 8,000$                  482,000$                
Kitchen Building: add new walk-in refrigerator/freezer; convert existing 
kitchen to warming/serving kitchen.

145,000$             627,000$                

(H) New paved vehicle access, ADA parking, parent and bus drop-off. 221,000$             848,000$                
New Construction/Expansion Projects

(A) New factory-built 480 sf Restroom Building. 261,000$             1,109,000$             
(B) New cover at walkway (from Visitor Parking and Parent Drop-off to 
preschool classrooms.

318,000$             1,427,000$             

(C) New 400 sf covered area at upper play area. 79,000$                1,506,000$             
(D) New 400 sf covered area at lower play area. 79,000$                1,585,000$             

Furniture, Fixtures & Equipment
(6) Picnic tables. 33,000$                1,618,000$             

-$                      1,618,000$             
Subtotal: 1,618,000$             

Design Contingency (12%) 194,160$             1,812,160$             
Total: 1,812,160$             

Line Item
 Location/Site
Running Total 

Priority Description

Oak Tree School 
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P1PROJECT OVERVIEW

A

Capital Outlay New Construction/Expansion Legend
A

A

A

B
C
D

E
F
G
H

C
E

J

F

G

H

New vehicle parking and circulation.
  
New soft surface at lower playground.
   
Multi-media Center/Conference Room.
  

New artificial surface track and soccer field.

D

Kitchen Expansion Project.
  
New T-K Complex.
   
New 960 sf Covered Area.
  
New 740 sf Covered Area.

B

DE

F

J
K
L

New 1,440 SF M&O Bldg.
  
New school sign with LED marquee.

New Security fencing and gates.

L

L

L

K

L

L

L

No Scale.      9/22/23



P1PROJECT OVERVIEW

Capital Outlay New Construction/Expansion Legend
A

OAK TREE SCHOOL

TEACHER AND VISITOR PARKING

B
C

B

C

A B

D

D

New factory-built restroom building.
  

New covered walkway.
  

New 400 sf covered area at upper play area.
  

New 400 sf covered area at lower play area.

PARENT & BUS DROP-OFF

E
F

New ADA Path of travel.
  
Log Cabin Classroom Modernization.
  
New ADA accessible drinking fountain.

New paved vehicle access, parking and drop-off.

G

F

H

H

H

H

H

G

No Scale.         9/22/2023
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E E
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 Prepared by: G. Hughes
Date: 9/22/2023

ADA/FLS: 1,795,000$          
Maintenance: 982,000$             

 Modernization/Renovation: 3,364,000$          
New Construction / Addition: 4,919,000$          
Furniture, Fixtures & Equipment: 599,000$             
Site Contingency: 1,399,080$          

ADA/FLS Projects
(A) New Vehicle Parking and Circulation: a.c. paving; Reconfigure existing 
drive and parking to include ADA parking, parent drop-off, bus drop-off, and 
ADA path of travel.

843,000$             843,000$                

ADA path of travel to all buildings. 91,000$                934,000$                

New ADA accessible drinking fountain/water bottle filler at Gymnasium. 8,000$                  942,000$                

Replace all door hardware and thresholds with ADA accessible, shelter-in-
place compliant hardware.

89,000$                1,031,000$             

ADA ramps to Upper Restrooms. 43,000$                1,074,000$             
Make Upper and Lower Restrooms ADA compliant. 188,000$             1,262,000$             
Add ADA compliant bollard/cage to exposed gas line/valve at walkway. 2,000$                  1,264,000$             
Standby Generator, 300Kw, propane. 334,000$             1,598,000$             

800 Amp emergency generator hookup, manual transfer switch and 2,500 
gallon propane tank (to provide emergency backup power to campus).

159,000$             1,757,000$             

New campuswide public address system. 38,000$                1,795,000$             

Twin Ridges Elementary School District

Priority

13,058,080$        

Line Item

Grizzly Hill School

 Budget Categories 

 Budget Summary 

 New Construction / Addition: Construction of new facilities or additions to existing buildings 
(requires DSA approval). 

ADA/FLS: Items related to accessibility, fire alarm systems, and site safety.

 Location/Site
Running Total 

16661 Old Mill Road, Nevada City, Ca 95959

Description

 Modernization/Renovation: Renovations to existing facilities (requires DSA approval). 

 Maintenance: Items related to repairs and maintenance of existing facilities and equipment. 

Furniture, Fixtures & Equipment: additional items not typically included in construction costs.
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 Prepared by: G. Hughes
Date: 9/22/2023

Twin Ridges Elementary School District

16661 Old Mill Road, Nevada City, Ca 95959

Maintenance Projects
Address site drainage issues and flooding at buildings; include new 
landscaping and irrigation.

115,000$             1,910,000$             

Exterior paint all buildings; repair dry rot; protect exposed beams. 154,000$             2,064,000$             
Replace HVAC campuswide. 598,000$             2,662,000$             
(B) New soft surface at lower playground. 115,000$             2,777,000$             

Modernization/Renovation Projects
(C) Multi-media Center/Conference Room: at Library (include TV mounts with 
power and data at two locations).

73,000$                2,850,000$             

(L) New Security fencing and gates; include traffic gates. 481,000$             3,331,000$             
All Classrooms (replace casework and storage cabinets; paint interior; replace 
existing soffit lighting with dimmable LED lighting; tv mount with power and 
data; new white boards; new walk-off mats).

382,000$             3,713,000$             

Gymnasium (new lighting; new flooring; new retractable basketball hoops; 
new 12ft folding lunch tables).

1,262,000$          4,975,000$             

Administration Building: Reconfigure Secretary/Visitor's Area, Nurse's Room, 
Work Room, Principle's Office, Conference Room, Record Storage; New Staff 
Rest Room.

203,000$             5,178,000$             

(D) New artificial surface 1/8th mile (660 lf) track and 25,000 sf field. 963,000$             6,141,000$             
New Construction/Expansion Projects

(E) Kitchen Expansion Project: at Gymnasium/MP Building, replace existing 
Kitchen and temporary freezer unit with new 760 sf Kitchen (including walk-in 
refrigerator/freezer, stainless steel sinks, counters and shelves, stove and 
oven, ANSUL system, HVAC, dishwasher, staff toilet, office) and add 140 sf 
Storage. Remove existing exterior shipping container freezer and exterior 
refrigerator.

1,605,000$          7,746,000$             

(F) New T-K Complex: including 1,440 sf building and playground with covered 
area, ADA path of travel, fencing and gates; remove existing M&O Bldg; 
construct (J) new 1,440 SF M&O Bldg (office, garage, storage, and workshop) 
at new location.

2,918,000$          10,664,000$           

(G) New 960 sf Covered Area and lunch tables at Gymnasium/MP building. 249,000$             10,913,000$           
(H) New 740 sf Covered Area outside Upper Classrooms building. 147,000$             11,060,000$           

Furniture, Fixtures & Equipment
New Maintenance Vehicle (heavy duty 4WD). 94,000$                11,154,000$           
New snowblower. 56,000$                11,210,000$           
New desks and chairs all classrooms. 251,000$             11,461,000$           
New campuswide security cameras and CCTV. 150,000$             11,611,000$           
(K) New school sign with LED marquee for calendar and announcements. 48,000$                11,659,000$           

Subtotal: 11,659,000$           
Design Contingency (12%) 1,399,080$          13,058,080$           

Total: 13,058,080$           

Line Item
 Location/Site
Running Total 

Priority Description

Grizzly Hill School
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P1PROJECT OVERVIEW

A

Capital Outlay New Construction/Expansion Legend
A

A

A

B
C
D

E
F
G
H

C
E

J

F

G

H

New vehicle parking and circulation.
  
New soft surface at lower playground.
   
Multi-media Center/Conference Room.
  

New artificial surface track and soccer field.

D

Kitchen Expansion Project.
  
New T-K Complex.
   
New 960 sf Covered Area.
  
New 740 sf Covered Area.

B

DE

F

J
K
L

New 1,440 SF M&O Bldg.
  
New school sign with LED marquee.

New Security fencing and gates.

L

L

L

K

L

L

L

No Scale.      9/22/23



P1PROJECT OVERVIEW

A

Capital Outlay New Construction/Expansion Legend
A

A

A

B
C
D

E
F
G
H

C
E

J

F

G

H

New vehicle parking and circulation.
  
New soft surface at lower playground.
   
Multi-media Center/Conference Room.
  

New artificial surface track and soccer field.

D

Kitchen Expansion Project.
  
New T-K Complex.
   
New 960 sf Covered Area.
  
New 740 sf Covered Area.

B

DE

F

J
K
L

New 1,440 SF M&O Bldg.
  
New school sign with LED marquee.

New Security fencing and gates.

L

L

L

K

L

L

L

No Scale.      9/22/23
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Capital Outlay New Construction/Expansion Legend
A

OAK TREE SCHOOL

TEACHER AND VISITOR PARKING

B
C

B

C

A B

D

D

New factory-built restroom building.
  

New covered walkway.
  

New 400 sf covered area at upper play area.
  

New 400 sf covered area at lower play area.

PARENT & BUS DROP-OFF

E
F

New ADA Path of travel.
  
Log Cabin Classroom Modernization.
  
New ADA accessible drinking fountain.

New paved vehicle access, parking and drop-off.

G

F

H

H

H

H

H

G

No Scale.         9/22/2023
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 Prepared by: G. Hughes
Date: 9/22/2023

ADA/FLS: 173,000$             
Maintenance: 301,000$             

 Modernization/Renovation: 374,000$             
New Construction / Addition: 737,000$             
Furniture, Fixtures & Equipment: 33,000$                
Site Contingency: 194,160$             

Furniture, Fixtures & Equipment: additional items not typically included in construction costs.

 Budget Categories 

ADA/FLS: Items related to accessibility, fire alarm systems, and site safety.

 Maintenance: Items related to repairs and maintenance of existing facilities and equipment. 

 Modernization/Renovation: Renovations to existing facilities (requires DSA approval). 

 New Construction / Addition: Construction of new facilities or additions to existing buildings 
(requires DSA approval). 

16661 Old Mill Road, Nevada City, Ca 95959

 Budget Summary 

Site Total: 1,812,160$          

Oak Tree School 

Twin Ridges Elementary School District
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 Prepared by: G. Hughes
Date: 9/22/2023

16661 Old Mill Road, Nevada City, Ca 95959

Twin Ridges Elementary School District

ADA/FLS Projects
Multipurpose Building: convert existing restrooms to ADA accessible. 121,000$             121,000$                
(E) New ADA accessible path of travel from parking lot to accessible 
restrooms and preschool classrooms.

52,000$                173,000$                

Maintenance Projects
Repair two toilet rooms and laundry room sewer. 25,000$                198,000$                

(F) Log Cabin Classroom Modernization: (raise building to add 8" concrete 
curb; repair roof; add gutters and downspouts; replace windows; 
repair/refinish floor; new door, door frame and hardware; new HVAC).

212,000$             410,000$                

Exterior repairs to Multi-purpose Building. 44,000$                454,000$                
(G) New ADA accessible drinking fountain at Portable Building (18847 Oak 
Tree Road, previously Little Acorn Preschool).

20,000$                474,000$                

Modernization/Renovation Projects
Remove refrigerator truck. 8,000$                  482,000$                
Kitchen Building: add new walk-in refrigerator/freezer; convert existing 
kitchen to warming/serving kitchen.

145,000$             627,000$                

(H) New paved vehicle access, ADA parking, parent and bus drop-off. 221,000$             848,000$                
New Construction/Expansion Projects

(A) New factory-built 480 sf Restroom Building. 261,000$             1,109,000$             
(B) New cover at walkway (from Visitor Parking and Parent Drop-off to 
preschool classrooms.

318,000$             1,427,000$             

(C) New 400 sf covered area at upper play area. 79,000$                1,506,000$             
(D) New 400 sf covered area at lower play area. 79,000$                1,585,000$             

Furniture, Fixtures & Equipment
(6) Picnic tables. 33,000$                1,618,000$             

-$                      1,618,000$             
Subtotal: 1,618,000$             

Design Contingency (12%) 194,160$             1,812,160$             
Total: 1,812,160$             

Line Item
 Location/Site
Running Total 

Priority Description

Oak Tree School 
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A

OAK TREE SCHOOL

TEACHER AND VISITOR PARKING

B
C

B

C

A B

D

D

New factory-built restroom building.
  

New covered walkway.
  

New 400 sf covered area at upper play area.
  

New 400 sf covered area at lower play area.

PARENT & BUS DROP-OFF

E
F

New ADA Path of travel.
  
Log Cabin Classroom Modernization.
  
New ADA accessible drinking fountain.

New paved vehicle access, parking and drop-off.

G

F

H

H

H

H
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Nevada County Measure Calendar  
March 5, 2024 Presidential Primary Election 

 

November 1, 2023 
(E-125) 
 
EC §§ 10509, 
10522, 10524, 
10551, 15651 

Special Districts & Cities Deliver Notice of Election to County Clerk 
 
 
Last day for district secretaries and City Clerks to deliver Notice of Election 
listing the elective offices to be filled and any measure (if known at the time) 
to be voted on and to deliver a map of the District or City to the Elections 
Department. Cities and special districts should include in the notice how a 
tie vote will be resolved. 

December 8, 2023 
(E-88) 
 
EC §§ 9190, 9380, 
10401, 10402, 
10403 
 
 
 
 
 
 
 
 
 
EC § 9401 
 
 
 
 
EC § 9160 

Last Day to Submit Resolutions of Consolidation 
 
 
Final deadline for the governing body of a district, city, school, or other 
political subdivision which requests consolidation of a local election for 
candidates and/or measures to file the request with the County Elections 
Office. Earlier filing dates are encouraged in order to meet printing 
schedule. 
 
Whenever resolutions calling for a measure to be placed on the ballot are 
filed, immediately after that filing date will be a 10-day public inspection 
period. During this period, any voter of the jurisdiction or the county elections 
official may seek a writ of mandate or an injunction requiring any or all of the 
materials to be amended or deleted. 
 
Bond measures proposed by a county, city, district, or other political 
subdivision or by any agency, department, or board, the security of which 
constitutes a lien on the property within the jurisdiction, shall file a tax rate 
statement by this date. 
 
Deadline for the County Board of Supervisors to request a Fiscal Impact 
Statement from the County Auditor-Controller. 

December 15, 2023 
(E-81) 
 
EC §§ 9163, 9316 
 
EC §§ 9160, 9313 
 
 
 
EC § 9280 

Deadline to File Arguments, Analyses for Measures 
 
 
Arguments for or against any local measure are due by 5 p.m.  
 
County Council to submit impartial analysis for county and school/special 
district measures. County Auditor, if previously directed by the Board of 
Supervisors, to submit fiscal analysis of measures.  
 
City Attorney to submit analysis of city measures.  
 
Arguments and analyses are public record after the 5 p.m. deadline. 
(Department policy) 
 
 



December 16-26, 
2023 
(E-80 to E-71)* 
 
EC §§ 9190, 9380 
 
 
 
*Extended for the 
Christmas holiday 

10-day Public Inspection for Arguments and Analyses 
 
 
 
10-calendar day public inspection of arguments filed by December 15, 2023. 
During the public examination period, any voter of the jurisdiction in which the 
election is being held, or the county elections official, may seek a writ of 
mandate or an injunction requiring any or all of the materials to be amended 
or deleted. The writ of mandate or injunction request shall be filed no later 
than the end of the public examination period.  

December 22, 2023 
(E-74) 
 
EC §§ 9167, 9317 

Deadline for Filing Rebuttals to Measures 
 
 
On this date Rebuttal Arguments will be due by 5 p.m.  
 
Rebuttals are public after the 5 p.m. deadline. (Department policy) 

December 23, 2023 
-January 2, 2024 
(E-73 to E-63) 
 
EC §§ 9190, 9380 

10-day Public Inspection for Rebuttals 
 
 
 
10-calendar day public inspection of arguments filed by December 22, 2023. 
During the public examination period, any voter of the jurisdiction in which the 
election is being held, or the county elections official, may seek a writ of 
mandate or an injunction requiring any or all of the materials to be amended 
or deleted. The writ of mandate or injunction request shall be filed no later 
than the end of the public examination period. 

 

 

E Minus: “E-“ represents days before the election, e.g., E-125 means 125 days before Election Day. Election Day 
is E-0. 

Place to File: Nevada County Elections at 950 Maidu Ave., Suite 210, Nevada City, CA 95959. To help streamline 
the process and to ensure your documents are printed exactly as filed, in addition to filing a hard copy, please 
email your argument, rebuttal or analysis to elections.mail@nevadacountyca.gov. 

Filing by Fax or Email: Signatures on arguments, rebuttals and analyses must appear on the same page as the 
text of the argument, rebuttal, or analysis. Original signatures must be presented to the elections official within 48 
hours of the electronic transmission or the item(s) will not be considered as filed (weekends and holidays 
excepted). Electronic transmission must be started prior to 5 p.m. on deadline days to be accepted as filed. The 
fax number is 530-265-9829. To email, you must scan the document with the signature and email to 
elections.mail@nevadacountyca.gov. 

Confidentiality: Arguments, rebuttals and analyses shall remain confidential until 5 p.m. on the date they are due. 

Withdrawal/Changes: Arguments, rebuttals and analyses may be changed or withdrawn until and including the 
date fixed for final submission. EC §§ 9163, 9316, 9601. 



UPDATED DRAFT Specific Timeline (for Election on March 5th, 2024) - Twin Ridges ESD (092623)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

Board Selects Additional Team Members Special Board Meeting: Tuesday, October 3, 2023

Community Contact

Board Selects Facilities Consultant and Other Team Members, as Required June 2023

Review Needs Assessment and TK Facilities Grant Application Status Special Board Meeting: Tuesday, October 3, 2023

Activity / Event Potential Actual Date

Evaluation of All Potential Funding Sources (i.e. Reserves, 
State Aid, TK Facilities Grant, Bond, Etc.)

Ongoing

TK Facilities Grant Application is Approved by Board and Submitted February 2023

Review All Facilities Needs and Begin to Set Priorities Ongoing

Early September 2023

Next Steps / Specific Timeline Meeting with Superintendent May 2023

Coordinate Monthly (or More Frequent) Bond Planning Meetings

Williams & Associates Prepares Facilities Needs Assessment Late June 2023 - September 2023

TBD Special Board Meeting: Late November 2023

Conduct Stakeholder Meetings (e.g. School Site Staff, Ananda, Etc.) Mid October 2023 - Mid November 2023

Integrate Prioritized Facilities Needs and Funding into Updated Plan

Mid October 2023 - Mid November 2023

Mid October 2023 - Mid November 2023

Meeting with NCOE Regarding Facilities Needs and Bond Plans Early November 2023

Board Directs Bond Counsel to Prepare Resolution Calling Election, 
with Input from District and Eastshore

Board Meeting: Tuesday, November 14, 2023

Board Review of DRAFT Resolution Calling Election

School Site Tours / Town Hall Meetings to Highlight Potential Projects

Board Finalizes Preliminary Bond Priorities
Based Upon Community Feedback

*State law requires that the resolutions calling school bond elections be submitted to the County Registrar of Voters at least 88 days prior to the election date (E-88).
Because certain counties require the resolution well in advance of E-88, Nevada County requirements should be confirmed the moment the District 'officially' considers a measure.

First Day for Absentee Ballots Monday, February 5, 2024

Last Day to Register to Vote Monday, February 19, 2024

Election Day Tuesday, March 5, 2024

Last Day to File Arguments For or Against for Inclusion in Voter Pamphlets

Last Day to File Rebuttals for Inclusion in Voter Pamphlets, if Required Friday, December 22, 2023

Friday, December 15, 2023

TBD Special Board Meeting: Early December 2023

Last Day District May Submit Resolution to County Friday, December 8, 2023*

Board Adopts Resolution Placing Bond Measure on Ballot

Board Conducts Initial Workshop on Facilities Needs and Potential Bond Saturday, March 25, 2023

Board Meeting: Tuesday, November 14, 2023

Present Poll Results and All Other Feedback to Board and Community Board Meeting: Tuesday, November 14, 2023

If Required, Amend Priorities and Overall Bond Process
(or Slow Down or Halt the Overall Process)

Board Meeting: Tuesday, November 14, 2023

Board Finalizes Informational Letter and FAQ on Bond and Facilities Board Meeting: Tuesday, October 10, 2023

Staff and Board Begin to Prioritize Facilities Needs

DRAFT Informational Public Outreach Materials Late September 2023 - Early October 2023

Late September 2023 - October 2023

More Discussions RE: Facilities Needs and Capital Plan 
with Prominent Residents and Civic Organizations

Mid October 2023 - Mid November 2023

Send Out Informational Letter and FAQ Mid October 2023

Prepare Stakeholders' List and Schedule Community Outreach Meetings Ongoing

Prepare and Execute Volunteer Poll Mid October 2023 - Mid November 2023

Coordinate Additional Team Member Selection
(e.g. Bond Counsel, Etc.), as Required

September 2023

Ongoing

Begin Conversations with Major Stakeholders and Other Community Members

Discuss Bond Process Next Steps Board Meeting: Tuesday, September 12, 2023

Late September 2023 - October 2023

    9/26/2023

DRAFT



Twin Ridges Elementary School District
Scott Mikal-Heine, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

RESOLUTION #23-12

Authorizing District Representatives to the State Allocation Board, Office of Public
School Construction (OPSC), and the Filing of Requests for Eligibility and Funding with

OPSC under the State School Facility Programs.

WHEREAS, Education Code established multiple programs to be administered by the Office of
Public School Construction, under the Department of General Services, as staff to the State
Allocation Board (SAB); and

WHEREAS, the Board of Trustees (Board) and the Twin Ridges Elementary School District will
be requesting eligibility, funding, and/or certifying for one or more SAB administered program
projects; and

WHEREAS, the Board is required to identify the District Representatives that will certify
documents and papers or submit documents via OPSC Online, and act as liaison with the Office
of Public School Construction as staff to the SAB; and

WHEREAS, the Board and the Twin Ridges Elementary School District understand that the
signing and submittal of forms on behalf of the school district commits the school district to
comply with program requirements.

WHEREAS, the Board has identified the following positions, and the individuals currently
serving in that capacity, as the District Representatives:

● Superintendent - Scott Mikal-Heine
● Business Official - Sunshine Bender

WHEREAS, the Twin Ridges Elementary School District is participating in the State School
Facility Programs and intends to establish eligibility, as well as apply and receive funding from
the State for new construction, modernization, facility hardship, and/or charter for any site,
where eligible and able, and;

WHEREAS, the Twin Ridges Elementary School District now wishes to file an application for
eligibility and/or funding for these projects with the Office of Public School Construction for
approval by the State Allocation Board to appropriate funding for the projects;

WHEREAS, the Twin Ridges Elementary School District has established or will establish, in
accordance with Education Code Section 17070.75 and 17070.77, a Restricted Routine
Maintenance Account for exclusive purpose of providing ongoing and major maintenance of



school buildings and has developed an ongoing and major maintenance plan that complies with
and is implemented for this purpose; and

WHEREAS, the Twin Ridges Elementary School District has established, in accordance with
Education Code Section 17070.75(f), a facilities inspection system to ensure that the school is
maintained in good repair;

WHEREAS, the SAB has established an “Applications Received Beyond Bond Authority List” for
projects that have been received.

Pursuant to Title 2, Code of California Regulations Section 1859.95.1, the Governing
Board of the Twin RidgesElementary School District hereby acknowledges the following:

(1) The Board acknowledges that the remaining School Facility Program bond authority is
currently exhausted for the funds being requested on the applications filed with the SAB after
the acceptance of this Resolution.

(2) The Board acknowledges that the State of California is not expected nor obligated to provide
funding for the projects and the acceptance of the applications does not provide a guarantee of
future State funding.

(3) The Board acknowledges that any potential future State bond measures for the School
Facility Program may not provide funds for the applications being submitted.

(4) The Board acknowledges that criteria (including, but not limited to, funding, qualifications,
and eligibility) under a future State school facilities program may be substantially different than
the current School Facility Program. The District’s Approved Applications may be returned.

(5) The Board acknowledges that they are electing to commence any pre-construction or
construction activities at the District’s discretion and that the State is not responsible for any pre-
construction or construction activities.

(6) The Board acknowledges that, if bond authority becomes available for the SAB to provide
funding for the submitted applications, the District must apply for financial hardship status, if
necessary and applicable at the time.

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Twin Ridges Elementary School
District Board is in support of submitting these eligibility and funding applications under the
School Facility Program or any future State school facilities program under the conditions
described above.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of the Twin Ridges
Elementary School District authorizes the District Representative to execute documents as
necessary to carry out the provisions of this resolution.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of the Twin Ridges
Elementary School District hereby authorizes the District’s Representative(s) to the Office of
Public School Construction to file all required documents for eligibility and/or funding under
Chapter 12.5, Part 10, Division 1, commencing with Section 17070.10, et seq, of the Education
Code.



RESOLVED, this 10th day of October, 2023, at Nevada City, California, at a regular meeting of
the Board of Trustees for the Twin Ridges Elementary School District by the following vote:

Ayes: __________

Noes: __________

Absences: ________

Abstain: ________

________________________________

Malik Goodman

President, Board of Trustees

Twin Ridges Elementary School District

CERTIFICATION I, Aubrey Puetz, certify that the foregoing is a correct copy of a resolution
passed and adopted by the Twin Ridges Elementary School District on October 10, 2023.

Date: October 10, 2023

Signature__________________________

Aubrey Puetz

Board Secretary/Clerk

Twin Ridges Elementary School District



Twin Ridges Elementary School District
Scott Mikal-Heine, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

RESOLUTION #23-11

SUFFICIENCY OF TEXTBOOKS AND INSTRUCTIONAL MATERIALS 2023-2024

WHEREAS, the Governing Board of Twin Ridges Elementary School District, in order to comply
with the requirements of Education Code Section 60119 held a public hearing on October 10,
2023 at 4:00pm, which is on or before the eighth week of school and which did not take place
during or immediately following school hours, and;

WHEREAS, the Governing Board provided at least 10 days notice of the public hearing posted
in at least two places within the district that stated the time, place, and purpose of the hearing,
and;

WHEREAS, the Governing Board encouraged participation by parents, teachers, members of
the community, and bargaining unit leaders in the public hearing, and;

WHEREAS, the information provided at the public hearing and to the Governing Board at the
public meeting detailed the extent to which textbooks and instructional materials were provided
to all students, including English learners, in the district, and;

WHEREAS, the definition of “sufficient textbooks or instructional materials” means that each
pupil has a textbook or instructional materials, or both, to use in the class and to take home,
and;

WHEREAS, sufficient textbooks and instructional materials were provided to each student,
including English learners, that are aligned to the academic content standards and consistent
with the cycles and content of the curriculum frameworks in the following subjects:

- Mathematics
- Science
- History/Social Studies
- English/Language Arts, including the English language development component of an

adopted program

NOW THEREFORE BE IT RESOLVED that for the 2023-2024 school year, the Twin Ridges
Elementary School District has provided each pupil with sufficient textbooks and instructional
materials aligned to the academic content standards and consistent with the cycles and content
of the curriculum frameworks.



PASSED AND ADOPTED this 10th day of OCTOBER, 2023 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

BY: ATTEST:

______________________________ ______________________________

Malik Goodman Scott Mikal-Heine,

President, Board of Trustees Principal/Superintendent

Twin Ridges Elementary School District Twin Ridges Elementary School District
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